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Monday, August 15, 2022 | 8:30 AM – 12:00 PM | McAllister Auditorium 
District Convocation 
 
Monday, August 15, 2022 | 1:30 pm-3:30 pm | McAllister Auditorium 
SAC Convocation 
 
Tuesday, August 16,2022 | 9:00 am – 4:00 pm | NAHC 218 A&B 
Safety Refresher Training  
[insert description] 
 

 
 
Wednesday, August 17, 2022 | 9:00 am-9:50 am | NAHC 201 
Every Dream Matters: Improving the First Year Experience 
San Antonio College, 2021’s Aspen Prize winner, recently refined their case 
management advising model to provide a more intentional focus on the first-time-in-
college (FTIC) students. Serving as advisor, coach, mentor, facilitator and collaborator, 
the first-time-in-college advising team provides critical support to these students during 
the first year of their academic journey. Strategies implemented for improving overall 
success among this student group, current data, and lessons learned will be shared. 

Speaker(s): Christi Horton, Interim Dean for Student Success  
         Fidel Bém, Director of Advising  

 
                                        
Wednesday, August 17, 2022 | 9:00 am-9:50 am | NAHC 205 
Dare to Be Extraordinary - Aspen 2021 Award 
In an ever-changing environment, creating opportunities for campus-wide data 
discovery and reflection on our mission have kept our continuous improvement process 
evolving. Learn about how continuous improvement and processes including Baldrige 
Excellence Framework, PDCA, and 4 Disciplines of Excellence guided the journey to 
Aspen. This presentation will share how San Antonio College (SAC) developed, 
launched, and transformed its assessment process through reflection on Key 
Performance Indicators, Learning Assessment, Strategic Planning, and Unit Review; 
and how we adapted to the virtual environment. 

Speaker: Dr. Francisco E. Solis, Interim President 

 
 
 

Wednesday, August 17 & Thursday, August 18 | NAHC 2nd floor 
Hospitality suite will be available 8:00 am – 5:00 pm 

Complimentary drinks and snacks provided between sessions. 
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Wednesday, August 17, 2022 | 10:00 am-10:50 am | NAHC 206 
Turn No Student Away: A Case Management Approach to Onboarding 
While many colleges have experienced a decline in first-time-in-college (FTIC) 
enrollment, San Antonio College, 2021’s Aspen Prize winner, has seen gains among 
that student group. Utilizing an intensive case management model, combined with a 
team culture of turning no student away, enrollment coaches provide individualized 
onboarding services to students who are monitored and nudged from application 
through new student orientation. Strategies for development and implementation of a 
case management model, current data, and lessons learned will be shared. 

Speaker(s): Christi Horton, Interim Dean for Student Success  
         Chaye Peña, Interim Dean for Student Success 
 

 
Wednesday, August 17, 2022 | 10:00 am-10:50 am | NAHC 207 
Collaborating to Equity: Innovating for Dual Enrollment Success 
This session highlights how San Antonio College (SAC) is closing equity gaps for 
minoritized students at low income high schools through dual enrollment. By integrating 
recruiting, faculty leadership, academic support, and advising using an “all-in” cross-
college model, SAC has increased successful course completion for dual enrollment 
students to over 95%. The presentation will cover the integrated model, the approach to 
recruiting from high schools with low or no dual enrollment, and the processes created 
for supporting students in partnership with faculty, advisors, and counselor.

Speaker(s): Dr. Tiffany Hernandez, VP Student Success 

 

Wednesday, August 17, 2022 | 11:00 am-11:50 am | NAHC 208 
Excellent Instructors at Lightning Speed: New Faculty Onboarding 
Community colleges rely heavily on part-time faculty. Ensuring quality instruction begins 
with an onboarding process that trains, mentors, and supports new faculty. This 
presentation will explain our process (including Covid adjustments) for ensuring faculty 
have the tools, information, and professional development needed to meet high 
expectations and excel during their first semester. Provided will be an overview of 
success in our first-year seminar and how our process is being expanded campus-wide. 
We will share successes, discuss challenges, and provide resources adaptable to 
individual campus needs. 

 
Speaker(s): Julie Engel, Professor 

         Dr. Kara Mowrey, Faculty Instructor 
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Wednesday, August 17, 2022 | 11:00 am-11:50 am | NAHC 209 
Our Journey to Creating a Culture around Marketable Skills 
This session will contextualize San Antonio College’s process for teaching and 
assessing Marketable Skills throughout the curriculum. Over several years, various 
initiatives have merged into a process through which the college centralizes marketable 
skills throughout students’ pathways and continues to refine how they are assessed and 
recognized. This process continues to spark innovation, particularly around issues using 
data to address achievement and equity gaps, and how the college prepares its 
students for future success. 

Speaker(s): Dr. Jon Lee, Dean for Academic Success  
                    Dehlia Wallis, Associate Professor 
                    Rosalind Ong, Director Learning Outcomes Assessment 
 
 
Wednesday, August 17, 2022 |1:00 pm-2:00 pm | McAllister Auditorium 
Presidential Search Town Hall (Employees only) hosted by Chancellor Flores 
 
 
Wednesday, August 17, 2022 |2:30 pm-3:20 pm | NAHC 211 
Student Advocacy: Fighting Student Poverty!  
The Student Advocacy Center is a campus-wide anti-poverty initiative that serves San 
Antonio College students by meeting their immediate socio-economic deficits to allow 
students to focus on their education. The Advocacy Center provides a holistic approach, 
providing wraparound services to students. Those services include mental health 
counseling, case management, public assistance applications, emergency aid, food 
pantry, clothes closet, and snack program. The session will share resources and 
education to increase faculty/staff awareness of the effects of poverty on education, 
which further assists student success support campus-wide.

Speaker(s): Jillian Denman, Director Student Advocacy Center  
                    Pamela Frias, Senior Coordinator  

 
 
Wednesday, August 17, 2022 | 2:30 pm-3:20 pm | NAHC 212 
Revisioning Perkins Processes to align with Strategic Priorities 
This presentation will outline how San Antonio College redesigned its process for 
allocating Perkins funding for Career and Technical Education programs to better align 
with the college’s strategic priorities. The new process asks programs to analyze 
student demographic and labor market data to determine how the funds can promote 
equitable outcomes and upward social mobility. The process has been collaborative and 
agile by design and has stimulated larger conversations about the role of these 
programs within the college and community.

Speaker(s): Dr. Jonathan Lee, Dean for Academic Success  
                    Dr. Savithra Eratne, Interim Dean for Performance Excellence 
                    Tyler Savage, Workforce Development Support Specialist 
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Wednesday, August 17, 2022 | 2:30 pm-3:20 pm | NAHC 213 
Advancement of Student-Centered Equitable Learning at SAC 
This session highlights how San Antonio College (SAC) is closing equity gaps for 
minoritized students through focused professional development aimed at providing 
faculty with the tools and resources to help students succeed. We did this by creating a 
new Teaching and Learning Center, providing opportunities for continuous 
improvement, and using a data informed model to identify high need areas. The 
presentation will cover the data informed model and approaches to identify which 
professional development sessions to support faculty in closing equity gaps in student 
success. 

Speaker: Dr. Joan Jaimes, Academic Program Director 
 
 
Wednesday, August 17, 2022 | 2:30 pm-3:20 pm | NAHC 201 
Enrollment is Everyone’s Job: A Cross-College Model for Success 
This session highlights how San Antonio College (SAC) is sustaining enrollment 
throughout a global pandemic by centering the management and accountability for 
recruiting and retention with a collaborative, cross-college team. By engaging faculty, 
enrollment and advising staff, marketing staff, and data analysts in a weekly enrollment 
huddle, SAC manages short- and long-term strategies through data review, ideation, 
implementing just-in-time strategies, and monitoring strategic enrollment strategies over 
time. Team members work with colleagues across the college to implement plans, 
provide feedback, and recommend new strategies. 

Speaker(s): Dr. Stella Lovato, VP of College Services | Interim VP of Academic Success 
                   Dr. Tiffany Hernandez, VP of Student Success 
 
 
Wednesday, August 17, 2022 | 3:30 pm-4:20 pm | NAHC 205 
This session highlights how San Antonio College (SAC) Add/Drop/Withdrawal 
[insert description] Speaker: Martin Ortega, Director Student Success 
 
 
Wednesday, August 17, 2022 | 3:30 pm-4:20 pm | NAHC 206 
Student Success in High Challenge Courses 
This session addresses the process by which the number of high challenge math 
courses was reduced with the inclusion of wrap-around student services that includes 
in-person and remote tutoring opportunities. The in-person tutoring supports are in the 
form of embedded tutors in select courses. The Early Alert program is linked to tutoring 
services and embedded tutors receive CRLA certification, and a new Canvas shell 
allows for tutors and faculty to collaborate and share best practices. A calculator loan 
program was also instituted for all students. 

Speaker(s): Geraldo Guerra, Academic Program Director 
                    Mathew Kerns, Chair 
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Wednesday, August 17, 2022 | 3:30 pm-4:20 pm | NAHC 207 
This session highlights how San Antonio College (SAC) e-portfolio and Handshake and 
how that can fit within their curriculum. 
[insert description] Speaker: Sabrina Macal-Polasek, Career Experience Team Leader 
 

Thursday, August 18, 2022 | 9:00 am-9:50 am | NAHC 208 
Student Advocacy: Fighting Student Poverty!  
The Student Advocacy Center is a campus-wide anti-poverty initiative that serves San 
Antonio College students by meeting their immediate socio-economic deficits to allow 
students to focus on their education. The Advocacy Center provides a holistic approach, 
providing wraparound services to students. Those services include mental health 
counseling, case management, public assistance applications, emergency aid, food 
pantry, clothes closet, and snack program. The session will share resources and 
education to increase faculty/staff awareness of the effects of poverty on education, 
which further assists student success support campus-wide.

Speaker(s): Jillian Denman, Director Student Advocacy Center  
                    Pamela Frias, Senior Coordinator  
  

 
Thursday, August 18, 2022 | 9:00 am-9:50 am | NAHC 209 
Revisioning Perkins Processes to align with Strategic Priorities 
This presentation will outline how San Antonio College redesigned its process for 
allocating Perkins funding for Career and Technical Education programs to better align 
with the college’s strategic priorities. The new process asks programs to analyze 
student demographic and labor market data to determine how the funds can promote 
equitable outcomes and upward social mobility. The process has been collaborative and 
agile by design and has stimulated larger conversations about the role of these 
programs within the college and community.

Speaker(s): Dr. Jon Lee, Dean for Academic Success  
                  Dr. Savithra Eratne, Interim Dean for Performance Excellence 
                  Tyler Savage, Workforce Development Support Specialist 
 

Thursday, August 18, 2022 | 10:00 am-10:50 am | NAHC 211 
Advancement of Student-Centered Equitable Learning at SAC 
This session highlights how San Antonio College (SAC) is closing equity gaps for 
minoritized students through focused professional development aimed at providing 
faculty with the tools and resources to help students succeed. We did this by creating a 
new Teaching and Learning Center, providing opportunities for continuous 
improvement, and using a data informed model to identify high need areas. The 
presentation will cover the data informed model and approaches to identify which 
professional development sessions to support faculty in closing equity gaps in student 
success. 

Speaker: Dr. Joan Jaimes 
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Thursday, August 18, 2022 | 10:00 am-10:50 am | NAHC 212 
Enrollment is Everyone’s Job: A Cross-College Model for Success 
This session highlights how San Antonio College (SAC) is sustaining enrollment 
throughout a global pandemic by centering the management and accountability for 
recruiting and retention with a collaborative, cross-college team. By engaging faculty, 
enrollment and advising staff, marketing staff, and data analysts in a weekly enrollment 
huddle, SAC manages short- and long-term strategies through data review, ideation, 
implementing just-in-time strategies, and monitoring strategic enrollment strategies over 
time. Team members work with colleagues across the college to implement plans, 
provide feedback, and recommend new strategies. 

Speaker(s): Dr. Stella Lovato, VP of College Services | Interim VP of Academic Success 
                    Dr. Tiffany Hernandez, VP of Student Success 
 
 
Thursday, August 18, 2022 | 11:00 am-11:50 am | NAHC 213 
Student Success in High Challenge Courses 
This session addresses the process by which the number of high challenge math 
courses was reduced with the inclusion of wrap-around student services that includes 
in-person and remote tutoring opportunities. The in-person tutoring supports are in the 
form of embedded tutors in select courses. The Early Alert program is linked to tutoring 
services and embedded tutors receive CRLA certification, and a new Canvas shell 
allows for tutors and faculty to collaborate and share best practices. A calculator loan 
program was also instituted for all students. 

Speaker(s): Geraldo Guerra, Academic Program Director 
                    Mathew Kerns, Chair 
 

Thursday, August 18, 2022 | 11:00 am-11:50 am | NAHC 201 
This session highlights how San Antonio College (SAC) e-portfolio and Handshake and 
how that can fit within their curriculum. 
[insert description] 
Speaker: Sabrina Macal-Polasek, Career Experience Team Leader 
 

Thursday, August 18, 2022 | 11:00 am-11:50 am | NAHC 205 
This session highlights how San Antonio College (SAC) Add/Drop/Withdrawal 
[insert description] 
Speaker: Martin Ortega, Director Student Success 
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Thursday, August 18, 2022 | 1:30 pm-2:20 pm | NAHC 206 
Every Dream Matters: Improving the First Year Experience 
San Antonio College, 2021’s Aspen Prize winner, recently refined their case 
management advising model to provide a more intentional focus on the first-time-in-
college (FTIC) students. Serving as advisor, coach, mentor, facilitator and collaborator, 
the first-time-in-college advising team provides critical support to these students during 
the first year of their academic journey. Strategies implemented for improving overall 
success among this student group, current data, and lessons learned will be shared. 

Speaker(s): Christi Horton, Interim Dean for Student Success  
         Fidel Bém, Director of Advising  

                                        
Thursday, August 18, 2022 | 1:30 pm-2:20 pm | NAHC 207 
Dare to Be Extraordinary - Aspen 2021 Award 
In an ever-changing environment, creating opportunities for campus-wide data 
discovery and reflection on our mission have kept our continuous improvement process 
evolving. Learn about how continuous improvement and processes including Baldrige 
Excellence Framework, PDCA, and 4 Disciplines of Excellence guided the journey to 
Aspen. This presentation will share how San Antonio College (SAC) developed, 
launched, and transformed its assessment process through reflection on Key 
Performance Indicators, Learning Assessment, Strategic Planning, and Unit Review; 
and how we adapted to the virtual environment. 

Speaker: Dr. Francisco E. Solis, Interim President 

Thursday, August 18, 2022 | 2:30 pm-3:20 pm | NAHC 208 
Turn No Student Away: A Case Management Approach to Onboarding 
While many colleges have experienced a decline in first-time-in-college (FTIC) 
enrollment, San Antonio College, 2021’s Aspen Prize winner, has seen gains among 
that student group. Utilizing an intensive case management model, combined with a 
team culture of turning no student away, enrollment coaches provide individualized 
onboarding services to students who are monitored and nudged from application 
through new student orientation. Strategies for development and implementation of a 
case management model, current data, and lessons learned will be shared. 

Speaker(s): Christi Horton, Interim Dean for Student Success  
         Chaye Pena, Interim Dean for Student Success 
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Thursday, August 18, 2022 | 2:30 pm-3:20 pm | NAHC 209 
Collaborating to Equity: Innovating for Dual Enrollment Success 
This session highlights how San Antonio College (SAC) is closing equity gaps for 
minoritized students at low income high schools through dual enrollment. By integrating 
recruiting, faculty leadership, academic support, and advising using an “all-in” cross-
college model, SAC has increased successful course completion for dual enrollment 
students to over 95%. The presentation will cover the integrated model, the approach to 
recruiting from high schools with low or no dual enrollment, and the processes created 
for supporting students in partnership with faculty, advisors, and counselor.

Speaker(s): Dr. Tiffany Hernandez, VP of Student Success 

Thursday, August 18, 2022 | 3:30 pm-4:20 pm | NAHC 211 
Excellent Instructors at Lightning Speed: New Faculty Onboarding 
Community colleges rely heavily on part-time faculty. Ensuring quality instruction begins 
with an onboarding process that trains, mentors, and supports new faculty. This 
presentation will explain our process (including Covid adjustments) for ensuring faculty 
have the tools, information, and professional development needed to meet high 
expectations and excel during their first semester. Provided will be an overview of 
success in our first-year seminar and how our process is being expanded campus-wide. 
We will share successes, discuss challenges, and provide resources adaptable to 
individual campus needs. 

 
Speaker(s): Julie Engel, Professor 

         Dr. Kara Mowrey, Faculty Instructor 
 

Thursday, August 18, 2022 | 3:30 pm-4:20 pm | NAHC 212 
Our Journey to Creating a Culture around Marketable Skills 
This session will contextualize San Antonio College’s process for teaching and 
assessing Marketable Skills throughout the curriculum. Over several years, various 
initiatives have merged into a process through which the college centralizes marketable 
skills throughout students’ pathways and continues to refine how they are assessed and 
recognized. This process continues to spark innovation, particularly around issues using 
data to address achievement and equity gaps, and how the college prepares its 
students for future success. 

Speaker(s): Dr. Jon Lee, Dean for Academic Success  
                    Dehlia Wallis, Associate Professor 
                    Rosalind Ong, Director Learning Outcomes Assessment 
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	In an ever-changing environment, creating opportunities for campus-wide data discovery and reflection on our mission have kept our continuous improvement process evolving. Learn about how continuous improvement and processes including Baldrige Excelle...
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