
 
 
 

 

Brackenridge Early College High School 

STEERING COMMITTEE PRESENTATION  

AGENDA 

 

BENCHMARK 1:  SCHOOL DESIGN 

1.2 School Location G.W. Brackenridge High School 
400 Eagleland Dr.  
San Antonio, TX 78210 

1.3 Student Cohorts Class of 2027 
# of students: 124 

Class of 2026 
# of students: 112 

Class of 2025 
# of students: 94 

Class of 2024 
# of students: 93 

 

BENCHMARK 2:  PARTNERSHIPS 

2.1 Goal of Higher Education Partnerships 

St. Philip’s College 

2.4 Academic Plan 

* Associate of Arts: Liberal Arts Degree 

* Level One Certificate of Completion – Small Business Management 

2.7 Staffing plan 

Professional Development: Friday, August 11th – Professional Development for Liaisons, Counselors & 

Administrators 

Professional Development: Saturday, August 19th – All College Meeting; College Department Meetings 

Professional Development: Wednesday, August 23rd – College & SACSCOC Requirements for Dual Credit, 

ECHS, PTECH Faculty 

To recruit ECHS staffing, Faculty Needed flyers were posted on social media that included 18 hours or 

master’s degree needed to teach the dual credit course.  In addition, SAISD hosted job fairs in the spring 

and summer to recruit adjunct candidates.   

2.9 Access to Higher Education Resources 

Access to Math World for tutoring services in Math Courses.  

Access to Byrd for tutoring services in Science Courses.   



 
 
 

 

Access to Rose Thomas Writing Center for tutoring services in ELAR courses.  

Access for T&T for tutoring services in any subject that is not a core class. 

2.11 Collaborative Outreach Efforts 

* School Messenger will be used to email parents about upcoming ECHS events. 

* Administrator will post on social media: twitter, Instagram, Facebook, website, etc. 

* Parent Nights at Brackenridge HS, Middle School Academies 

* Brochures of ECHS information in English & Spanish 

2.13 Academic Supports 

Advising Schedule: Odilia “Lily” Gonzalez (College Coordinator of High School Programs) & 
 Daniel Sanchez (ECHS Lead Teacher) 

Seniors – September 27th  
Juniors – Tuesday, October 10th   
Sophomores – Tuesday, November 14th  
Freshman – Tuesday, December 12th  

 

Counselors: ECHS 9th grade counselor, Ms. Irene Stepanenko, advises the 9th grade cohort in the Fall to 

prepare for their first course in the Spring.  ECHS 10th – 12th grade counselor, Ms. Angela Davis Beard, 

monitors all 10th – 12th grade students weekly.  Ms. Beard and Mr. Sanchez use the data grade tracker 

(adjuncts and proctors input grades weekly to monitor student progress in the college course) to advise 

and guide students who are struggling in a course. 

BENCHMARK 3:  TARGET POPULATION 

3.2 Documenting Enrollment Procedures 

Date  Event Who 

October 25, 2023 Recruitment (MS Open House) 
@ Brackenridge HS 

• Update Website 

ECHS Admin 
HS Counselors 

St. Philip’s College 

November 8, 2023 Recruitment (MS Open House) 
@ Bonham Academy 

• Update Website 

ECHS Admin 
MS/HS Counselors 
St. Philip’s College 

December 6, 2023 Recruitment (MS Open House) 
@ Bowden Academy 

• Update Website 

ECHS Admin 
MS/HS Counselors 
St. Philip’s College 

January 2024 Applications due Jan. 31 ECHS Admin 
MS/HS Counselors 

February 2024 Applications Review ECHS Admin 
HS Counselors 



 
 
 

 

March 2024 Offers from Lottery - 
Student Notifications 

ECHS Admin 
HS Counselors 

May 2024 Accepted Students / Parent 
Meeting 

ECHS Admin 
MS/HS Counselors 
St. Philip’s College 

June 2024 Summer Bridge 
• TSIA2 Testing 

• College Orientation 

ECHS Admin 
MS/HS Counselors 
St. Philip’s College 

 

3.3 Stakeholder Engagement 

Wednesday, October 25, 2023 – 8th Grade Middle School Night at Brackenridge HS to promote campus 

programs including ECHS.  Parents will be presented the ECHS program including admission materials 

and college pathways offered.  Brochures will be passed out.  This event will be publicized on social 

media. All materials will be in English and Spanish. 

* Wednesday, November 8, 2023 – 8th Grade Middle School Night #2 at Bonham Academy to promote 

campus programs including ECHS.  Parents will be presented the ECHS program including admission 

materials and college pathways offered.  Brochures will be passed out.  This event will be publicized on 

social media.  All materials will be in English and Spanish. 

* Wednesday, December 6, 2023 – 8th Grade Middle School Night Bowden Academy #3 at to promote 

campus programs including ECHS.  Parents will be presented the ECHS program including admission 

materials and college pathways offered.  Brochures will be passed out.  This event will be publicized on 

social media.  All materials will be in English and Spanish. 

* - Need to be scheduled  

BENCHMARK 4:  ACADEMIC INFRASTRUCTURE 

4.2 Postsecondary Opportunities  

When Ms. Lily Gonzalez meets with Seniors, they are shown the Transfer Advising Guide to make the 

connection to future school.  (Based on their choice)  

4.5 Delivery of Courses 

Sociology, SOCI 1301 
St. Philip’s College 
Kelli Y Rolland-Adkins 

# of Courses: 1 
T / TH @ 10:45 AM – 12:00 PM 

Criminal Justice, CRIJ 1301 
St. Philip’s College 
Margaret Richardson 

# of Courses: 1 
T / TH @ 10:45 AM – 12:00 PM 

English 2322/English 2323 
Brackenridge HS 
Adjunct: Richard Gabriel 

# OF COURSES: 2 



 
 
 

 

English 1301/English 1302 
Brackenridge HS 
Adjunct: Georgette Suess 

# OF COURSES: 3 

Math 1314/Math 1342 
Brackenridge HS 
Adjunct: Rochelle Garcia 

# OF COURSES: 2 

Biology 1406/Biology 1407 
Brackenridge HS 
Adjunct: Terika Baker 

# OF COURSES: 2 

US History 1301/US History 1302 
Brackenridge HS 
Adjunct: Taylor Burke 

# OF COURSES: 2 

Spanish 1411/Spanish 1412 
Brackenridge HS 
Adjunct: Dr. Jesus Romero 

# OF COURSES: 5 

Music Appreciation 1306 
Brackenridge HS 
Adjunct: Jason Smith 

# OF COURSES: 5 

EDUC 1300 
Brackenridge HS 
Adjunct: Lorenzo Hayes 

# OF COURSES: 5 

Art Appreciation 1301 
Brackenridge HS 
Adjunct: Jacqueline Gandara-Valderas 

# OF COURSES: 2 

Marketing 1311 / Human Relations 1311 
Brackenridge HS 
Adjunct: Arnold Guerrero 

# OF COURSES: 1 

Supervision BMGT 1301/  
Problem Solving Decision Making BMGT 2303 

Brackenridge HS 
Adjunct: Arnold Guerrero 

# OF COURSES: 1 

Government 2305/ Government 2306 
(Asynchronous) 
Brackenridge HS 
Proctor: Salvador Claflin 

# OF COURSES: 2 

Speech 1311 
(Asynchronous) 
Brackenridge HS 
Proctor: Lorenzo Hayes 

# OF COURSES: 5 

 

4.10 Student Pathway support  

Degree attainment (seniors only) Class of 2024: 38 

Transfer intent Based on Campus 



 
 
 

 

  

BENCHMARK 5:  STUDENT SUPPORT 

5.5 Wrap-Around Strategies and Services 

HIGH SCHOOL COLLEGE 
• AVID Strategies 

• Student Dual Credit Data Tracker 

• One-on-One Weekly Meetings with Students 

• Intervention Support: TSI, Saturday School, 
Twilight School 

• Individual Success Plans 

• Summer Bridge 

• Progress Monitoring (throughout the 
semester) 

• Academic Advising – Monthly (Ms. Lily 
Gonzalez) 

• Student Learning Center (St. Philip’s Center)  

 

5.7 College and Career Preparation 

ECHS information nights  

University Visits at the campus on a weekly basis.  

FASFA Night for Seniors will be offered at St. Phillips 

College Bound Advisors available for our students on campus in the Go Center.  

 


