October 3 Agenda
Lanier Welcome/Community Builder
Room 2420 Leadership/Departments
1:30-3:30 PM Lanier Team: CTE Highlights and TSIA Strategy
Resources CCMR Campus Engagement: Understanding

TSIA and sharing that information with
students and families

* Purchase Request form
* CCMR Sharepoint Site College Readiness MOCHEAH
* MOCHEO-CCMR/C3 Responsibility Matrix
* Schoolinks Career Craft
* Volunteer Background Check .
* Work-Based Learning Continuum (2-12) Edubridge
*  CCMREVENT CALENDAR (Parent and Exit Ticket-Identify all campus CCMR events
Student Events) through 12/01
CCMR Accountability and C3 Grant Goals
° 70% of students will graduate college-ready by year 3
e  70% of graduates will enroll in college in the fall after graduation
. 50% of graduates will graduate with an industry credential
. 50% of graduates will attain 12+ hours of dual credit
. 50% of parents at high school/middle school will participate in at least one college/career

visit by graduation

50% of high school students will participate in one or more work-based learning
opportunities

50% of parents and students will participate in a work-based learning information session
beginning in middle years and continuing through high school

80% of middle & high school staff will complete annual professional development focus on
college & career programming options & platform usage

90% of all middle school students will participate in at least one information session or
college or career activity focused on high school and postsecondary options and planning
will record participation in Schoolinks

SAISD Instructional Calendar
SAISD Assessment Calendar
Alomo Colleges District Calendar
Apply Texas User Guide

WHAT'S NEXT

OCTOBER 2024:
Cyber Security Awareness Month

Careers in Construction and
Manufacturing Month

10/5: Alamo Colleges DC Summit

10/23: SAC ECHS/P-TECH
Steering Committee Meeting @
SAC

10/25: Snapshot (PIEMS)
10/29: SPC ECHS/P-TECH
Steering Committee Meeting @
SPC

NEXT MEETING:
10/17: Virtual Meeting




