
August 22th
Central Office

Room 2302
1-3 PM

Agenda
Welcome/Ice-Breaker
Community Builder

Gallery Walk-Best Practice Showcase
Leadership/Departments

Professional Goals-BOY (C3) 
C3 Project/CCMR:

College Readiness 
Testing Schedules (CTC)

College Prep Rosters
Class walks-ELA & MATH 3rd year

EOB 8/27/2024
College Visits (Nieto)

WBL (SCHOOLINKS)
School-Based Experiences
Career Tree-planting trees!
Informational Interviews

Dual Credit
Facilitator/Professor Engagement
First day ready
Needs Assessment for Spring 2025
Rosters and Census date (College 
Partners)
SAT Scores

Family Engagement
Facilities Repurposing Meetings

Break
ECHS/P-TECH

CCRSM Website
Designation and Coding 
(Snapshot–October 25)
Rosters and Census date (College Partners)
MS Recruitment Plan

C3 Program and Campus Engagement Tracker
EOB 8/27/2024

Meeting Norms and Expectations
   

D214 Report out 
Exit Ticket–Calendar Activity (update CCMR Event 
Calendar)

     

SAISD Instructional Calendar 
SAISD Assessment Calendar

Alamo Colleges District Calendar
Apply Texas User Guide

WHAT’S NEXT
AUGUST 2024:

 8/21:  SPC Adjunct Faculty PD
(Virtual)

8/22:  Bi-Weekly Meeting 
          (Quincy, 2302)
8/26:  First day of college 

semester
8/27:  Tracker and Coaching 

Roster due
8/29:  ESC 20 Quarterly  

SEPTEMBER 2024:

NEXT MEETING(s):  
HIGHLANDS HS

9/5 and 9/19

NORTHSTAR:  90% CCMR 
OUTCOMES Bonus:  Increase College Ready with 

post-sec enrollment immediately after graduation 

CCMR Accountability:  C3 Goals

● Improve postsecondary education planning and 
career navigation system 

● Increase students' participation in dual credit 
courses 5% (DISTRICT)

● Improve and increase students’ work-based 
learning experiences before graduation 

● Improve and increase students’ achievement of 
industry-recognized credentials aligned with their 
program of study by graduation

Resources

★ Purchase Request form
★ Advising Syllabus
★ CCMR Sharepoint Site
★ MOCHEO-CCMR/C3 Responsibility Matrix
★ Schoolinks
★ Volunteer Background Check
★ Department Marketing Toolkit
★ tutor.com
★ Work-Based Learning Continuum (9-12)
★ CCMR EVENT CALENDAR

What else?


