
Outcome Name Brief Description Manager Owner Consulted Helper Evaluator Outcome Additonal Helper

12th 1:1 Meeting

Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

Counselor of Record (Helps input
notes on students on their
caseload)

Campus CCMR
Coordinator/Campus
Admin (Monitors data,
removes obstacles, and
provides effective
leadership)

100% of students will meet
with staff

CTE Teachers

Campus Admin (Monitors
progress towards
outcome and campus
goals)

College Access Partner (Helps
input notes on students on their
caseload)  AVID Teachers 

12th Applied to College

Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

Counselor of Record(Helps advise
students in college application
process)

Campus CCMR
Coordinator/Campus
Admin (Monitors data,
removes obstacles, and
provides effective
leadership)

90% of students apply to
college,

CTE Teachers

Campus Admin (Monitors
progress towards
outcome and campus
goals)

College Access Partner Counselor
(Helps advise students in college
application process)  AVID Teachers 

FACE Specialist (Helps provide
outreach to families and
promotes college access events)

12th College Acceptance

Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

Counselor of Records (Helps
advise students in college
application process)

Campus CCMR
Coordinator/Campus
Admin (Monitors data,
removes obstacles, and
provides effective
leadership)

90% of students accepted
to college

CTE Teachers

Campus Admin (Monitors
progress towards
outcome and campus
goals)

College Access Partner Counselor
(Helps advise students in college
application process)  AVID Teachers 

FACE Specialist (Helps provide
outreach to families and
promotes college access events)

12th Financial Aid Completion 

Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

Campus CCMR
Coordinator/Campus
Admin (Monitors data,
removes obstacles, and
provides effective
leadership)

90% of students apply
and submit a financial
aid application.

Campus Admin (Monitors
progress towards
outcome and campus
goals)

FACE Specialist (Helps provide
outreach to families and
promotes college access events)

12th Scholarship Offer 

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

Counselor of Record (Helps
promote scholarships, tracks
students progress, and
documents awards)

Campus CCMR
Coordinator

35% of students will be
offered a scholarship

CTE Teachers

Campus Admin (Monitors
progress towards
outcome and campus
goals)

College Access Partner (Helps
promote scholarships, tracks
students progress, and
documents awards)

 AVID Teachers 

FACE Specialist (Helps provide
outreach to families and
promotes college access events)

12th Senior Year End activity 

Student has completed
the survey in schoolinks
that categorizes their
postsecondary intent.

Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

Counselor of Record (Helps input
notes on students on their
caseload)

Campus CCMR
Coordinator/Campus
Admin (Monitors data,
removes obstacles, and
provides effective
leadership)

100% of students will
complete senior year end
activity CTE Teachers

Campus Admin (Monitors
progress towards
outcome and campus
goals)

College Access Partner (Helps
input notes on students on their
caseload)

 AVID Teachers 

Counselor of Record(Helps
students understand the financial
aid process and submit a
financial aid application.)

College Access Partner(Helps
students understand the financial
aid process and submit a
financial aid application.)

Staff meets with the
student in regards to
postsecondary plan at
documents in SchooLinks

Student submits an
online college application
to any college

The student is accepted
to any college

Student completes the
FAFSA or TASFA

Student receives a
scholarship award

"Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)" 
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PSN (Will help provide any
assistance as needed to
complete the senior year end
activity)

12th Registered for College
courses

Staff member has verified
that the student has
documentation of having
registered for 1 or more
hours for the Fall after
graduation .

Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

Counselor of Record (Helps input
notes on students on their
caseload)

Campus CCMR
Coordinator/Campus
Admin (Monitors data,
removes obstacles, and
provides effective
leadership)

60% of students will
register for college
courses

CTE Teachers

Campus Admin (Monitors
progress towards
outcome and campus
goals)

College Access Partner (Helps
input notes on students on their
caseload)

 AVID Teachers 

PSN (Will help provide any
assistance as needed to
complete the senior year end
activity)

11th 1:1 Meeting

Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

Counselor of Record (Helps input
notes on students on their
caseload)

Campus CCMR
Coordinator/Campus
Admin (Monitors data,
removes obstacles, and
provides effective
leadership)

80% of students will meet
with staff

CTE Teachers

Campus Admin (Monitors
progress towards
outcome and campus
goals)

College Access Partner (Helps
input notes on students on their
caseload)

 AVID Teachers 

11th College list

Student favorites 5
colleges

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

College Bound Advisors(Helps
advise student on college list and
postsecondary options)

Campus CCMR
Coordinator/Campus
Admin (Monitors data,
removes obstacles, and
provides effective
leadership)

80% of students favorite 5
colleges

CTE Teachers

Campus Admin (Monitors
progress towards
outcome and campus
goals)

FACE Specialist (Helps provide
outreach to families and
promotes college access events)

 AVID Teachers 

11th Postsecondary Goal

Students sets a
postsecondary goal in
SchooLinks

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

Counselor of Record (Helps
document students
postsecondary goal and advise
on additonal nexts steps as
needed)

Campus CCMR
Coordinator/Campus
Admin (Monitors data,
removes obstacles, and
provides effective
leadership)

80% of students will
update postsecondary
goal

CTE Teachers

Campus Admin (Monitors
progress towards
outcome and campus
goals)

Teacher(Helps document
studenta postsecondary goal
and advise on additonal nexts
steps as needed)  AVID Teachers 

FACE Specialist (Helps provide
outreach to families and
promotes college access events)

10th
Postsecondary Goal

Students sets a
postsecondary goal in
SchooLinks

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

Counselor of Record (Helps
document students
postsecondary goal and advise
on additonal nexts steps as
needed)

Campus CCMR
Coordinator/Campus
Admin (Monitors data,
removes obstacles, and
provides effective
leadership)

80% of students will
update postsecondary
goal

CTE Teachers

Staff meets with the
student in regards to
postsecondary plan at
documents in SchooLinks

"Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)"

"Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)"

"Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)"
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10th

Campus Admin (Monitors
progress towards
outcome and campus
goals)

Teacher(Helps document
studenta postsecondary goal
and advise on additonal nexts
steps as needed)  AVID Teachers 

10th Update Profile & Resume

Students update
profile/resume in
SchooLinks

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

Counselor of Record (Helps
students doument experience
and assist on career goal
advising)

Campus CCMR
Coordinator/Campus
Admin (Monitors data,
removes obstacles, and
provides effective
leadership)

90% of students will
update thier
profile/resume in
SchooLinks CTE Teachers

Campus Admin (Monitors
progress towards
outcome and campus
goals)

Teacher(Helps students doument
experience and assist on career
goal advising)

 AVID Teachers 

9th Favorite 2+ Careers

Student favorites 2 or
more careers in
SchooLinks

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

Counselor of Record (Helps
students favorite careers and
advises on career goals)

Campus CCMR
Coordinator/Campus
Admin (Monitors data,
removes obstacles, and
provides effective
leadership)

90% of students will
favorite 2 or more careers
in SchooLinks

CTE Teachers

Campus Admin (Monitors
progress towards
outcome and campus
goals)

Teacher (Helps students favorite
careers and advises on career
goals)

 AVID Teachers 

9th Game of Life Scenario

Student complete game
of life scenario assement

College Bound Advisor:
(Has oversight, monitors
outcomes, and assist
students)

Head Counselor
(Convene owner and
helpers as it relates to
progress on outcomes)

Counselor of Record (Helps
students complete assesment)

Campus CCMR
Coordinator/Campus
Admin (Monitors data,
removes obstacles, and
provides effective
leadership)

90% of students will
Student complete game
of life scenario assement

CTE Teachers

Campus Admin (Monitors
progress towards
outcome and campus
goals)

Teacher(Helps students
complete assesment)

 AVID Teachers 

8th

Student complete
Complete the "Making the
Most out of HS" Learning
Unit

"Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)"

Campus Admin(Has
oversight amd monitors
outcomes)

Counselor (Convene
owner and helpers as it
relates to progress on
outcomes)

Counselor of Record (Helps
students complete assesment)

Principal (Monitors data,
removes obstacles, and
provides effective
leadership)

90% of students will
Complete the "Making the
Most out of HS" Learning
Unit

Teacher(Helps students
complete assesment)

8th

Student favorites 1 or
more careers in
SchooLinks

"Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)"

Campus Admin(Has
oversight amd monitors
outcomes)

Counselor (Convene
owner and helpers as it
relates to progress on
outcomes)

Counselor of Record (Helps
students complete assesment)

Principal (Monitors data,
removes obstacles, and
provides effective
leadership)

90% of students will
favorite 1 or more careers
in SchooLinks

Teacher(Helps students
complete assesment)

7th

Student complete
Complete the "Would You
Rather" Assessment

"Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)"

Campus Admin(Has
oversight amd monitors
outcomes)

Counselor (Convene
owner and helpers as it
relates to progress on
outcomes)

Counselor of Record (Helps
students complete assesment)

Principal (Monitors data,
removes obstacles, and
provides effective
leadership)

90% of students will
Complete the "Would You
Rather" Assessment

"Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)"

"Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)"

"Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)"

Complete the "Making the
Most out of HS" Learning

Unit

Favorite 1+ Careers

Complete the "Would You
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7th

Teacher(Helps students
complete assesment)

7th

Student favorites 1 or
more careers in
SchooLinks

"Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)"

Campus Admin(Has
oversight amd monitors
outcomes)

Counselor (Convene
owner and helpers as it
relates to progress on
outcomes)

Counselor of Record (Helps
students complete assesment)

Principal (Monitors data,
removes obstacles, and
provides effective
leadership)

90% of students will
favorite 1 or more careers
in SchooLinks

Teacher(Helps students
complete assesment)

6th

Student complete
Complete the "Learning
Style" Assessment

"Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)"

Campus Admin(Has
oversight amd monitors
outcomes)

Counselor (Convene
owner and helpers as it
relates to progress on
outcomes)

Counselor of Record (Helps
students complete assesment)

Principal (Monitors data,
removes obstacles, and
provides effective
leadership)

90% of students will
Complete the "Learning
Style" Assessment

Teacher(Helps students
complete assesment)

6th

Student complete
Complete the
"Self-Discovery" Learning
Unit

"Coordinator,
Postsecondary Initiatives
(provides training,
consulting, and procures
data)"

Campus Admin(Has
oversight amd monitors
outcomes)

Counselor (Convene
owner and helpers as it
relates to progress on
outcomes)

Counselor of Record (Helps
students complete assesment)

Principal (Monitors data,
removes obstacles, and
provides effective
leadership)

90% of students will
Complete the
"Self-Discovery" Learning
Unit

Teacher(Helps students
complete assesment)

p
Rather" Assessment

Explore 1+ Careers

Complete the "Learning
Style" Assessment

Complete the
"Self-Discovery" Learning

Unit


