
Calendar July August September October November December January

Leadership &  Advisory Council/Industry 
Partner Meetings

7/12 - CCMR Team Collaboration Advisory Brainstorming Meeting
7/15 - Planning: Summer Bridge
7/15 - Collaboration: TFA Ignite 
7/15 - Collaboration: Summer Bridge tour at SPC and Registration
7/16 - Meeting: FACE specialist
7/16 - Meeting: Advisory Follow-Up
7/16 - Collaboration: College Board Advising chat with C3 Coach
7/17 - CCMR Team:  Mission and Goal Setting for 24-25 School Year
7/25 - Dual Credit monthly meeting 
7/26 - Meeting C3/CCMR Huddle: WBL, Teacher Champion, Advisory, TSI 
Resources
7/29 - Zoom Meeting: C3 Coaching strategies, TSI resources
7/30/ - Department Chair Meeting: Collaboration meeting with C3, CCMR, 
and CTE department chair to identify organization and responsibility of 
each person. 

8/8 - C3/CCMR Bi-Weekly Meeting
8/12 - CCMR Team Meeting 
8/19 - Cabinet Meeting: Goal Setting
8/20 - Dual Credit Monthly Meeting
8/21 - CTE Department Meeting: Program of study alignments 8-21 Sign-in 
Sheet
8/21 - AERM Course Schedule (Fall)
8/22 - Bi-Weekly Check-In
8/22 - Alamo Foundations Grant/Caterpillar PTECH Grant Meeting
8/26 - Cabinet Meeting
8/27 - CTE Department Meeting: TSIA2 and Dual Credit Awareness, lesson 
plans 8-27 Sign-in Sheet
8/30 - CCMR Team Meeting  w/ L. Ramirez (Librarian):  WBL strategies
8/30 - CCMR Team Meeting w Cagleris (CBA): YAG Events
8/30 - Bi-Weekly Prep with District Rep

9/3 - CTE Department Meeting: SLO goals, WBL 
Calendar. resume sessions CTE Meeting Notes
9/6 - Bi-Weekly Check-in @ Highlands HS: HHS Team 
Building & school presentation
9/6 - CCMR Team Meeting with L. Ramirez (Librarian): 
WBL @ SA ZOO
9/9 - Cabinet Meeting
9/10 - CTE Department Meeting: Applying literacy in the 
classroom, learning targets CTE Meeting Notes 9-10 
Sign-in Sheets
9/17 - CTE Department Meeting: Applying RLA to all 
programs - Quick Writes 9-17 Sign-in Sheet
9/19 - Dual Credit Meeting with Ruby Pena: Rosters, 
Alamo Syllabi, Student communications, Spring 
enrollment, McMurry applications HHS Monthly Meeting 
Notes 
9/24 - CTE Department Meeting: Literacy Practice, SAT 
Training 9-24 Sign-in sheet
9/25 - PTECH Prgram Meeting with Michelle Garcia
9/25 - SPC & HHS student advising meeting with Sunny 
Hernandez
9/26 - SPC & HHS Welding meeting with John Hoyt and 
Sunny Hernandez
9/30 Cabinet Meeting: 

10/1 - CTE Department Meeting: Literacy practices, SAT/PSAT, 
posting objectives 10-1 sign-in sheet 
10/3 - Bi-Weekly Check-in @ Lanier HS
10/7 - Cabinet Meeting: Middle School Recruitment updates, 
Mastery Grading  Cabinet Meeting Agenda
10/8 -  CTE Department Meeting: CTE tutoring for all students, 
especially DC  10/8 Sign-in sheet
10/11 -  CTE Team Meeting PD: R.E.A.D., Selecting Answer 
Choices on Exams, Sketch Notes  10/11 50/50 Sign-in sheet
10/11 -  Middle School Recruitment Visit Team Meeting @ HHS 
School Library
10/11 - Master Grading PD  Mastery Grading Sign-in sheet 
10/15 - CTE Department Meeting: 10/15 Sign-in sheet
10/15 - Dual Credit Meeting with Ruby Pena: Budget  DC Meeting 
Notes
10/22 - CTE Department Meeting 10/22 Sign-in Sheet
10/29 - CTEDepartment Meeting 10/29 Sign-in Sheet

11/7 - CTE Department Meeting: School Links CTE 
Meeting Notes
11/7 - Cabinet Meeting: Work Based Learning
11/12 - CTE Department Meeting: CTE Failure Report, 
Classlink  CTE Meeting Notes
11/14 - Bi-Weekly Meeting via Zoom
11/13 - Campus Faculty Meeting
11/19 - CTE Department Meeting: Pathful Session 
Guide CTE Meeting Notes

12-2 Cabinet Meeting 12-9- Cabinet Meeting 12-16 
Cabinet Meeting 

 Recruitment & Enrollment

7/26 - Meeting Sunny Hernandez for 9th grade SPC recruitment, college 
visit, and enrollement

8/2/24 - Welcome Back Parent Night 4:00pm-6:30pm

8/5 - Back to School Night @ Highlands HS: Hand out schedules, meet 
families, problem solve scheduling; (36 students  31 families)  
8/27 - Open House @ Hot Wells MS: Recruitment and Dual Credit 
information session (47 students/45 families) 9/5 - Open House @ Mission Academy

9/11 - Open House @ Highlands HS

Middle School Visit Schedule for Fall 2024

10/1 - Counselor Parent Night @ Steele Academy:  (Mrs. 
Morales)
10/9 - Counselor Parent Night @ Poe MS:  (Ms. Melendez)
10/9 - Counselor Parent Night @ Rogers MS:  (Mrs. Ramirez) 
10/10 - Counselor Parent Night @ Mission Academy: (Mr. 
Freeze)
10/15 - Counselor Parent Night @ Demo Prep/Stewart:  (Ms. 
Martinez)
10/16 - Counselor Parent Night @ Hot Wells MS: (Ms. Melendez)
10/21 - Highlands MS Tour Visit: Hot Wells MS; 152 students 
10/22 - Recruitment & Enrollment Programs of Studies @ Rogers 
MS; 93 total 8th graders  10/22 Sign-in Sheet
10/23 - Highlands MS Tour Visit: Demo Prep/Sewart 55 students, 
Mission Academy 70 students, Steele Academy 22 Students
10/24 - Highlands MS Tour Visit: Rogers  85-90 students, Poe MS 
100 students

12/12 - 8th to 9th Grade Transition Fair at ACC  
Parent Sign-in Sheets  

Highlands Parent/Student Interest Sign-In Sheets 

Family Engagement

8/2/24 - Welcome Back Parent Night 4:00pm-6:30pm: (70 students  70 
families) 

8/5 - Back to School Night @ Highlands HS: Hand out schedules, meet 
families, problem solve scheduling; (36 students  31 families)  

8/27 - Open House @ Hot Wells MS: Recruitment and Dual Credit 
information session (47 students/45 families) 

9/5 - Open House @ Mission Academy: Recruitment 
and Dual Credit Awareness Session
9/11 - Open House @ Highlands HS  Pictures  Sign-in 
Sheets (Students/Families; 12th - 41; 11th - 36; 10th - 
34; 9th - 60; 6th - 1; Total - 172)

9/18 - Senior Parent Night 5:30pm @ HHS Senior 
Parent Night Sign-in Sheet  Senior Parent Night 
Pictures  Families - 41

9/25 - Open House @ Rogers MS: Recruitment and 
Dual Credit Awareness Session  Roger MS 9/25 Open 
House Sign-in Sheet 10/8 - Freshmen P-TECH Parent Night (Aerospace) 12/12 - Senior Capstone Presentation

Student Advising 
(Individual HS Course Planning/Dual 

Credit/Post-Secondary Goals)

8/9 - Call students for TSI testing, Apply Texas, and Modules
8/20 - Senior Advisory; Apply Texas (Broils & Meniola)
8/22 - 10th Advisory Grade Assembly
8/22 - Senior Advisory Apply Texas (Gallegos and Gallager)
8/28 - 12th Grade Assembly

*Start in October
9/26 - SPC student advising: Sunny Hernandez and 
11th grade engineering students

Freshmen October PD while other studetns are SAT/ACT testng, 
Schoolinks Making the Most of High School and the Game of Life 

10/22 -  Student Advising: TSIA2, Dual Credit Awareness, & 
Carer Tree @ Rogers MS; 93 total 8th graders   10/22 Rogers 8th 
grade sign-in sheet    
10/29 - Student Advising: 2024-25 Top 21-40 Sophomores; 
TSIA2, Dual Credit, College Tree  Top 21-40 Sophomores Sign-in 
Sheet        TSI & DC Awareness Presentation     

11/11 - Student Advising: 2024-25 Top 20 Seniors; 

12/5 - Student Advising: 2024-25 Top 20 Juniors; 
Scholarship Application

Assessment Tutorials & Interventions

7/30/24 TSIA2 Intervention with Mr. Rios 10th grade: (17 students; 1 
[@Calendar]met score)7/31/24 TSIA2 Intervention with Mr. Rios 11th 
grade: (8 students)

Math Tutoring Log - August

Week 9-13  M/W/TH - Math TSI Tutoring/Interventions 
4:30 - 5:30 PM & 7:35 - 8:35 AM (Room 2626)
Week 9-13  M/T/TH - ELAR TSI Tutoring Interventions 
4:15 - 6:30 PM  (Room 3507)

Week 16-20  M/W/TH - Math TSI Tutoring/Interventions 
4:30 - 5:30 PM & 7:35 - 8:35 AM (Room 2626)
Week 16-20  M/T/TH - ELAR TSI Tutoring Interventions 
4:15 - 6:30 PM  (Room 3507) TSI Tutoring Log

Week 23-27  M/W/TH - Math TSI Tutoring/Interventions 
4:30 - 5:30 PM & 7:35 - 8:35 AM (Room 2626)
Week 23-27  M/T/TH - ELAR TSI Tutoring Interventions 
4:15 - 6:30 PM  (Room 3507)

Math Tutoring Log - September

10/19 - Saturday School TSIA2 Interventions Math and English   
English Sign-in sheet TSI intervention 10/19  

October - TSIA2 Student Tutorials and Interventions

November Tutoring/Interventions:

- English Tutoring/Interventions: Times and Location:
   M/T/TH - 4:15 - 6:30 PM   (Room 3507)

- MATH Tutoring/Intervention:  Times and Location:
   M/W/TH 4:30-5:30 PM & M/W/TH 7:35-8:35 AM  
(Room 2626)

Math Lab Tutoring Sign-In sheets  

Interventions with Mr. Rios (Math)

11/21 - Saturday School Interventions and Tutorials  
Saturday School Students Sign-In

November - TSIA2 Student Advising and Tutorials

Career Workshops - Introduction to Career Tree Summer Bridge 12th and 9th grade

Work-Based Learning 8/30 - WBL CCMR Team Meeting

Practium of Law WBL at Highland Hills Elementry, 
Work Based Learning Series in Library Mrs. Simone 
Nisbett Business and Entertainment Lawer, Practium of 
Education WBL at Mission Academy

10/16 - Welding WBL @ Lancer Highlands PTECH Welding 
WBL @ LANCER

11/15 - L. Ramirez, Mendiola, Pena, Frith - Careers in 
Agriculture/ Horticulture (Michael Gates - San Antonio 
ZOO "Wild life careers and exlporing zoology" 
Education Programs at SA ZOO)   SA ZOO WBL 
Careers and Exploration Student List

Campus Testing

July Calendar

7/30/24 - TSIA2 Math Testing 10th: (17 students; 1 student met score)

7/31/24 - TSIA2 Math Tesing 11th grade: (8 students)

August Calendar

8/1 - TSI ELAR Test @ SPC
8/12 - TSIA2 Testing: 9:00 AM for students needing a score for enrollment; 
(4 students)
8/16 - TSI-PAA in Math College Prep Courses (21 students)
8/19 - TSI Testing for Math College Prep Courses 
8/20 - TSI Testing for Math College Prep Courses

September Calendar

9/27 - TSIA2 Testing Math: 28 Students Tested/ 6 Met 
Score; 4 - 10th, 14 - 11th, 10 - 12th  9/27 TSI Math 
Testing Results

October Calendar

10/2 - PSAT for 10th/11th; -SAT or ACT for 12th
10/4 - TSIA2 Testing RLA; 25 identified students
10/22 - PSAT/SAT/ACT Make-ups

10/02- All Freshmen Take complete PAA and sample TSI English 
and Math test Freshmen October PD while other studetns are 
SAT/ACT testng. 

November Calendar    

11/6 - TSI Testing (25 Math/RLA)
11/6 - STAAR Interim (Alg 1, Eng 1 & 2)
117 - TSI Testing (25 Math/RLA)
11/7 - STAAR Interim (Alg 1, Eng 1 & 2) 
11/8 - STAAR Interim Make-ups
11/16 - Saturday School TSI Make-ups

December Calendar 

12/3 - Eng1/USH EOC
12/4 - Alg/Bio EOC
12/5 - Eng 2 EOC
12/6 - All EOC Make-ups
12/9-13 - all EOC Mae-Ups
12/16-19  -  TSI Testing 



C3 Coach Classroom Walks and Coaching

8/19 - (*Pre-Walkthrough coaching cycle) Math Mr. Rios

8/19 - (*Pre-Walkthrough coaching cycle) Math Mr. Sheffield
8/20 - (*Pre-Walkthrough coaching cycle) PLC 8-20

9/5 - TSIA2 Score distribution by teacher in PLC  TSIA2 
scores by teacher (Math)

9/11 - TSIA2 Score distribution by teacher in PLC - RLA

9/24 - Math Walkthrough - Thomas         Pictures  

9/30 - Math Walkthrough - Curren (Perm Sub for 
Guzman

10/1 - TSIA2 Math data analysis from 9/27 in PLC TSI 9/27 data 
results
10/1 - Math Walkthrough - Sanchez  
10/1 - English Walkthrough - Pair 
10/1 - English Walkthrough - Bishop Counts
10/7 - TSIA2 Data Analysis Oct. 4 Results TSIA2 ELAR Oct. 4 
Results  
10/18 - TSIA2 Math/RLA data analysis with individual teachers 
Round 2 testing cohort 

 Professional Development

7/10   C3/CCMR   Professional Development: C3 Project/CCMR Team 
Training
7/11   C3/CCMR   Professional Development: C3 Project/CCMR Team 
Training
7/12   C3/CCMR  Professional Development: C3 Project/CCMR Team 
Training

8/7 - C3/CCMR Curriculum Day @ Cast Med
8/9 - ILA Training Math
8/13 - Apply Texas Training
8/17 - SPC Convocation
8/27 - TSI & Dual Credit Awareness for ARD's (Pena/Frith)

9/10 - Texas ONCOURSE Webinar  
http://satsuite.org/school-resource

10/5 - 2024 Dual Credit, CCRSM, Conncurrent Enrollment 
Conference 8:30am-3:30pm  2024 Dual Credit Conference "Must 
Do's" Notes  
  
2024 Dual Credit Conference "TSI & Dual Credit" Notes  

10/9 - R.E.A.D. Test Taking Strategies R.E.A.D. Strategies Slides   
.

10/11 - 10/11 CTE Team Meeting PD: R.E.A.D Strategies., 
Selecting Answer Choices on Exams, Sketch Notes, Career Craft, 
Branching Minds, Pathful

11/8 - St. Mary's University and SAISD STEM 
Experience

11/11 - Highlands PTECH Advising (Michelle Garcia - 
EduBridge Texas) EduBridge/Highlands PTECH Notes

1/6 - Course: CCMR/C3 Coach Program Training 
Section: CCMR: College, Career and Credential 
Training Instructor: BENTON, YVONNE SHAREE 
Location: 028-CAST - MED HIGH SCHOOL

SAISD Instructional Calendar

Colleges Academic Calendar Important Dates

College Visits (Northwest MA) - Trinity, Smith, UMASS, Amherst, Harvard, 
College of the Holy Cross, MIT, TUFFS; 5 students 

2 - St Philips College Visit (Students - 23 9th grade; 3 10th grade; 2 11th 
grade)
20 - Senior Advisory: Apply Texas (Briols & Mendiola)
- AVID 6th and 7th Period visit
21 - Meet the Owls Event
22 - Senior Advisory: Apply Texas (Gallegos & Galleger)
- AVID 7th Period visit
27 - Senior Advisory: Apply Texas (Lovin & Romo)
30 - UT Rep Visit for Top 10%:  21 Students  sign in sheet

3 -SPC College Connections Zoom (Advisory)
 -Senior Advisory Visits: Apply Texas (Sanchez & Mia 
Carrey)
4 - SAEP Visit Campus- pull in Advisory 
5 - SAEP Visit Campus 
   - Senior Advisory Visits: Apply Texas (Rucker & 
Wynder)
6 - SR conference and audits due
10 - Senior Advisory Visits:  Apply Texas (Sheffield & 
Valazquez) w/ SPC help
11 - Open House 6-8pm (including 2Y/4Y, FAFSA, and 
Campus Partners) 
12 - UTSA Rep Visit (general pop) 9-10am  UTSA sign-
in sheet  (39 Students)
13 - TAMU Top 10% Rep Visit 1:15-2:15pm Student 
Sign-in Sheet TAMU 
15 - Gates Scholarship Deadline
24 - SPC Apply Texas Drive (9am-4pm) Sign up/walk in  
SPC sign-in sheet
25 - SAEP Visit Campus (weds & thurs) ; Fall Final 
Ranks Run
26- SR Top 20 meeting at Advisory;  Questbridge 
Scholarship Deadline
27 - Austin College Rep Visit 1:15-2:15pm Austin 
College Sign-in sheet

1 - JR Top 20 Meeting at Advisory
2 - SPC Apply Texas Drive (9am-4pm) Sign up/walk in
3 - SO Top 20 Meeting at Advisory
4 - UTSA Top 25 meeting (5/6pd) 1:15-2:15 pm  UTSA sign -in 
sheet
8 - Texas State Rep Visit 9-10am
9 - SPC Apply Texas Drive (9am-4pm) Sign up/walk in
10 - Every Senior Has at least 1 app Done (2Y or 4Y)
15 - Resume focus in Advisory
     - JR Audits Due
17 - UHV Rep Visit    UHV sign-in sheet
21 - Pull Failure Reports
24 - St. Mary's Rep Visit 9-10am 
30 - SAEP Visit Campus
31 - SAEP Visit Campus (ACES Modules) 9am-4pm

1 - Texas Tech Rep Visit 1:00pm - 2:30pm
1 - Suggested Deadline to Apply to all 4Y Schools
8 - Trinity Rep Visit 1:15-2:15pm
12 - ACES Log In/Module Drive (9am-4pm)
20 - SAEP Visit Campus
     -  Tentative FSA ID Night
21 - TACRAO College Fair 10:30am-12:30pm TACROA 
College Fair Sign-in sheet attendees
     - SAEP Visit Campus
22 - Have FSA ID Created


