Bi-Weekly Meetings

C3, P-TECH, ECHS, CCMR
SY 24-25

COLLEGE, CAREER and
MILITARY READINESS

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

)

SAISD

COLLEGE, CAREER, & CREDENTIALS




August 8th
Gentral Office
1-3 PM

R R D D D D

Resources

Purchase Request form

Advising Syllabus

CCMR Sharepoint Site

MOCHEO

Schoolinks

Volunteer Background Check
Department Marketing Toolkit
tutorcom

Work-Based L earning Continuum (9-12)

What else?

CCMR Accou ntability: C3 Goals

Improve postsecondary education planning and
career navigation system

Increase students’ participation in dual credit
courses

Improve and increase students’ work-based
learning experiences

Improve and increase students’ achievement of
industry-recognized credentials aligned with their
program of study

NORTHSTAR: 90% CCMR

OUTCOMES Bonus: College Ready with post-sec
enrollment immediately after graduation

Agenda

Welcome/Ice-Breaker
Community Builder
Leadership/Departments

Travel

Purchase Request form

C3 Project/CCMR:
College Readiness

Resources
ILA
WBL
Experience tracking in Schoolinks
Creating experiences
Industry Partners
Dual Credit

Information Sessions
Aligned messaging (template)

Break
Career Craft Demo
Feedback
ECHS/P-TECH-CCRSM Website
Designation and Coding (Snapshot)
Coaching Sessions (Educate TX)
Rosters and Census date (College Partners)
C3 Project Management Journal Review

Codifying activities
Outcomes per campus

Questions?

Exit Ticket-Family Engagement strategy

SAISD Instructional Calendar
SAISD Assessment Calendar
Alomo Colleges District Calendar

WHAT'S NEXT/ACTION ITEMS:
AUGUST

8/9: ILA Kick Off

8/13: First day of school

8/17: SPC Fall Convocation

8/19: SAC Fall Convocation
and Adjunct Faculty PD

8/21: SPC Adjunct Faculty PD

8/22: Bi-Weekly Meeting
(Quincy, 2302)

8/26: First day of semester

8/29. ESC 20 Quarterly
Meeting

HAPPY
Py



https://www.saisd.net/upload/page/0456/docs/2024-2025Calendar-all.pdf
https://drive.google.com/file/d/1K8YUEWBKKBQOloD3sVa4MBENL1TCzVYl/view
https://www.alamo.edu/academics/academic-resources/academic-calendar/
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest
https://docs.google.com/spreadsheets/d/1HgnzuXCNfW6YR3fSnDKqJXS29y5lA3c_c03-PSEmXoE/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://docs.google.com/document/d/1hshahBqapfw8NCp2mmssZde6JxcKFlxNSQaWyi1GonI/edit?usp=sharing

August 22th
Gentral Office
Room 2302
1-3 PM

Resources

Purchase Request form

Advising Syllabus
CCMR Sharepoint Site

MOCHEO-CCMR/C3 Responsibility Matrix
Schoolinks

Volunteer Background Check
Department Marketing Toolkit

tutorcom

Work-Based Learning Continuum (9-12)
CCMR EVENT CALENDAR

L R B B D B

\ARRATAY M
NORTHSTAR-_90%

OUTCOMES Bonus: Increase College Ready with
post-sec enrollment immediately after graduation

CCMR Accountability: C3 Goals

. Improve postsecondary education planning and
career navigation system

. Increase students’ participation in dual credit
courses 5% (DISTRICT)

. Improve and increase students’ work-based
learning experiences before graduation

. Improve and increase students’ achievement of

industry-recognized credentials aligned with their
program of study by graduation

Agenda

Welcome/lce-Breaker

Community Builder
Gallery Walk-Best Practice Showcase

Leadership/Departments
Professional Goals-BOY (C3)

C3 Project/CCMR:
College Readiness
Testing Schedules (CTC)
College Pr;\-:'/{) Rosters
Class walks-ELA & MATH 3rd year
EOB 8/27/2024

College Visits (Nieto)

WBL (SCHOOLINKS)
chool-Based Experiences
Career Tree-planting trees!
Informational Interviews

Dual Credit
Facilitator/Professor Engagement
First day ready
Needs Assessment for Spring 2025
Rosters and Census date (College
Partners)
SAT Scores

Family Engagement
Eacilities Repurposing Meetings

Break

ECHS/P-TECH
CCRSM Website
Designation and Coding
&Snopshot—October 25)
osters and Census date (College Partners)
MS Recruitment Plan
C3 Program and Comgus Engagement Tracker

EOB 8/27/2024
Meeting Norms and Expectations

D214 Report out

Exit Ticket-Calendar Activity (update CCMR Event
Calendar)

SAISD Instructional Calendar
SAISD Assessment Calendar
Aloamo Colleges District Calendar

% Apply Texas User Guide

WHAT'S NEXT
AUGUST 2024:

8/21: SPC Adjunct Faculty PD
(Virtual)

8/22: Bi-Weekly Meeting
(Quincy, 2302)

8/26: First day of college
semester

8/27. Tracker and Coaching
Roster due

8/29: ESC 20 Quarterly

SEPTEMBER 2024:

NEXT MEETING(s):
HIGHLANDS HS
9/5 and 9/19



https://docs.google.com/document/d/1hshahBqapfw8NCp2mmssZde6JxcKFlxNSQaWyi1GonI/edit?usp=sharing
https://attachments.office.net/owa/YBENTON1%40saisd.net/pdfprint.aspx?id=AAMkADUyYTFhODE2LWJlNGUtNDA0Mi1iYzVmLTZlNDIwY2FhNTA4MgBGAAAAAADa4T0bUuSCRL3Ke0w%2BWh22BwAGMr%2BTcryQSLpxEz4caa0QAAAAAAEMAAAGMr%2BTcryQSLpxEz4caa0QAAOHQGM4AAABEgAQAJH4QEolTNxDpvHpVYu2l4s%3D&token=eyJhbGciOiJSUzI1NiIsImtpZCI6IkU1RDJGMEY4REE5M0I2NzA5QzQzQTlFOEE2MTQzQzAzRDYyRjlBODAiLCJ0eXAiOiJKV1QiLCJ4NXQiOiI1ZEx3LU5xVHRuQ2NRNm5vcGhROEE5WXZtb0EifQ..Vwbb5uFiIwAkPNW-Q0Bns6ozO5ehl2X_rSDzBHHWUxTp4ursnClSDcJuiLSVu1JwBpsiV17Ijadjn8Ue2WacyvLJlag5hjcy2Q39Im07PT-LVgG9WdMnHDYhfSPd5PCTZ-U_1TNn5JyMIK0tFf7XOtmzLrtTCI48u-lRT7EmI0-q1uZ5ivHzk2XKB9jJf5Kjipyg8z2dCz4BqHFqBiU8A6Tm0rPpkyQbaEUoibU1f7uPhIxIfAt0E7tH-8D2mICX8FJjk9fM1HDtvargnphWSvCSqkQtTXCKoC5BsAzNN-PGssmvw4wWHhBms1UcU-d-26gbE2N4cTY9hidlEWPt2w&X-OWA-CANARY=bdvoV-Cj1hwAAAAAAAAAAICAwjkjwdwY8MmvIKbtkRDjNfOLrD43WdXqsSfEPJwlacbGlEIqLn0.&owa=outlook.office.com&scriptVer=20240809006.11&clientId=41B33118EC4844108CAE3E373FE2AB7B&animation=true
https://texasccrsm.org/get-involved/program-application/
https://docs.google.com/document/d/1kmY3g0zHLHxH7qS_NqSy51PyLjF0YoG6FBR9rWV_rGA/edit?usp=sharing
https://docs.google.com/presentation/d/1_mwm71MDOYGAG_a9sBi98w0jTHVqelsI4O_AnotbBps/edit?usp=sharing
https://www.saisd.net/upload/page/0456/docs/2024-2025Calendar-all.pdf
https://drive.google.com/file/d/1K8YUEWBKKBQOloD3sVa4MBENL1TCzVYl/view
https://www.alamo.edu/academics/academic-resources/academic-calendar/
https://attachments.office.net/owa/YBENTON1%40saisd.net/pdfprint.aspx?id=AAMkADUyYTFhODE2LWJlNGUtNDA0Mi1iYzVmLTZlNDIwY2FhNTA4MgBGAAAAAADa4T0bUuSCRL3Ke0w%2BWh22BwAGMr%2BTcryQSLpxEz4caa0QAAAAAAEMAAAGMr%2BTcryQSLpxEz4caa0QAAOLUYy1AAABEgAQAMZfUKZC2GVLj4gtTlxg%2Fgc%3D&token=eyJhbGciOiJSUzI1NiIsImtpZCI6IkU1RDJGMEY4REE5M0I2NzA5QzQzQTlFOEE2MTQzQzAzRDYyRjlBODAiLCJ0eXAiOiJKV1QiLCJ4NXQiOiI1ZEx3LU5xVHRuQ2NRNm5vcGhROEE5WXZtb0EifQ..VdvVFgR2wlwLdkXiY03RLVT-xFPodENzTlti1BIjF0Qxt4cqFXPxw3K384-VNu6ixq-m_4RkOtDCM3XnJav14clurJdE47SZWTSIpxKByC-jNjht7DPmJQicHHdtih-JBYiIvWJOdhgMglKiOIHRSOw97KqACBSrE32tmrWt7UOQQH6h25sQ3VOs2I6-bqWeX1qjj0Sdadub7g_ITCvW79YljCUkYsfY81nC_kiMzKb2Cml9Wmk2s_BQetaPIhs8HKRbd8AegngWzvitPigp0KkPSsM677ehEGJG8M90cQzNlFEKK8uy26SIjLUHca4sjzaNYGiDQdKX62dtI__PBg&X-OWA-CANARY=bdvoV-Cj1hwAAAAAAAAAAADhNMEhwdwYC1PJmmdmKBewGJtosOAmBznWYKXp6YZlIjwM4-lW0yI.&owa=outlook.office.com&scriptVer=20240809006.11&clientId=41B33118EC4844108CAE3E373FE2AB7B&animation=true
https://www.esc20.net/apps/pages/pd-home
https://docs.google.com/presentation/d/1myO9QdVve2y47-f1QQKLa_ZKpRpIJGtdd7uv-cfgSo8/edit?usp=sharing
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest
https://docs.google.com/spreadsheets/d/1HgnzuXCNfW6YR3fSnDKqJXS29y5lA3c_c03-PSEmXoE/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://docs.google.com/document/d/1hshahBqapfw8NCp2mmssZde6JxcKFlxNSQaWyi1GonI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdm-vfnLZr29X8E5_o8tYt06clI0_Y_TL83R-wd69QOjDkm0g/viewform

September 5th
Highlands
Room 1600
1-3 PM

Resources

Purchase Request form

Advising Syllabus

CCMR Sharepoint Site
MOCHEO-CCMR/C3 Responsibility Matrix
Schoolinks

Volunteer Background Check
Department Marketing Toolkit
tutorcom

Work-Based L earning Continuum (2-12)
CCMR EVENT CALENDAR (Parent and
Student Events)

X6 6 6 %

All other events send calendar invitation to Yvonne

Agenda

Welcome/Community Builder

Highlands CCMR Team Showcase
(Consultancy Protocol)

Leadership/Departments
Ozunao-3rd year walk
throughs

Meeting Norms- Review homework and

NORTHSTAR: 90% CCMR
OUTCOMES Bonus: Increase College Ready with
post-sec enrollment immediately after graduation

CCMR Accountability: C3 Goals

craft norms virtually

ECHS/P-TECH: Blueprint Review
CCRSM Website-access
MS Recruitment Plan

Meeting Calibration

C3 Coach Interview
Dr. Kurt Steuck, Grant
Evaluator

CCMR Coordinators
MOCHEOQO Review

SAISD Instructional Calendar
SAISD Assessment Calendar
Alamo Colleges District Calendar
Apply Texas User Guide

WHAT'S NEXT
SEPTEMBER 2024:

9/7. EPIC Saturday (Edison HS)
9/10: Texas OnCourse Webinar:
College Readiness EXAMined
9/17: CCRSM Kick-off (virtual) 10 AM
9/17: Course Convention (Quincy)
9/19: Bi-Weekly-virtual
9/20: 50/50 Day(AM) -Dr. Mapp (ACC)

NEXT MEE'I'ING(S):
9/19-virtual



https://docs.google.com/document/d/1kmY3g0zHLHxH7qS_NqSy51PyLjF0YoG6FBR9rWV_rGA/edit?usp=sharing
https://texasccrsm.org/get-involved/program-application/
https://www.saisd.net/upload/page/0456/docs/2024-2025Calendar-all.pdf
https://drive.google.com/file/d/1K8YUEWBKKBQOloD3sVa4MBENL1TCzVYl/view
https://www.alamo.edu/academics/academic-resources/academic-calendar/
https://attachments.office.net/owa/YBENTON1%40saisd.net/pdfprint.aspx?id=AAMkADUyYTFhODE2LWJlNGUtNDA0Mi1iYzVmLTZlNDIwY2FhNTA4MgBGAAAAAADa4T0bUuSCRL3Ke0w%2BWh22BwAGMr%2BTcryQSLpxEz4caa0QAAAAAAEMAAAGMr%2BTcryQSLpxEz4caa0QAAOLUYy1AAABEgAQAMZfUKZC2GVLj4gtTlxg%2Fgc%3D&token=eyJhbGciOiJSUzI1NiIsImtpZCI6IkU1RDJGMEY4REE5M0I2NzA5QzQzQTlFOEE2MTQzQzAzRDYyRjlBODAiLCJ0eXAiOiJKV1QiLCJ4NXQiOiI1ZEx3LU5xVHRuQ2NRNm5vcGhROEE5WXZtb0EifQ..VdvVFgR2wlwLdkXiY03RLVT-xFPodENzTlti1BIjF0Qxt4cqFXPxw3K384-VNu6ixq-m_4RkOtDCM3XnJav14clurJdE47SZWTSIpxKByC-jNjht7DPmJQicHHdtih-JBYiIvWJOdhgMglKiOIHRSOw97KqACBSrE32tmrWt7UOQQH6h25sQ3VOs2I6-bqWeX1qjj0Sdadub7g_ITCvW79YljCUkYsfY81nC_kiMzKb2Cml9Wmk2s_BQetaPIhs8HKRbd8AegngWzvitPigp0KkPSsM677ehEGJG8M90cQzNlFEKK8uy26SIjLUHca4sjzaNYGiDQdKX62dtI__PBg&X-OWA-CANARY=bdvoV-Cj1hwAAAAAAAAAAADhNMEhwdwYC1PJmmdmKBewGJtosOAmBznWYKXp6YZlIjwM4-lW0yI.&owa=outlook.office.com&scriptVer=20240809006.11&clientId=41B33118EC4844108CAE3E373FE2AB7B&animation=true
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_Jpr_noqBQ5eQb3nND6BSzA%3Futm_campaign%3DWebinars%25202023-24%26utm_medium%3Demail%26_hsenc%3Dp2ANqtz--oaMevpu5dz84mq3DT_vCW5Y5gCZ-VGJm88u30WAWGVSFQnfHEu93dyrCWZ6ozNLRWLZu_4IgxrKNwOsVGGH7Hz_O_Eg%26_hsmi%3D321806874%26utm_content%3D321806874%26utm_source%3Dhs_email%23%2Fregistration
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_Jpr_noqBQ5eQb3nND6BSzA%3Futm_campaign%3DWebinars%25202023-24%26utm_medium%3Demail%26_hsenc%3Dp2ANqtz--oaMevpu5dz84mq3DT_vCW5Y5gCZ-VGJm88u30WAWGVSFQnfHEu93dyrCWZ6ozNLRWLZu_4IgxrKNwOsVGGH7Hz_O_Eg%26_hsmi%3D321806874%26utm_content%3D321806874%26utm_source%3Dhs_email%23%2Fregistration
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftexasccrsm.zoom.us%2Fmeeting%2Fregister%2FtZEsf-qgqjosG9POqhBx445DubG8OoJ143du%23%2Fregistration
https://docs.google.com/presentation/d/1myO9QdVve2y47-f1QQKLa_ZKpRpIJGtdd7uv-cfgSo8/edit?usp=sharing
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest
https://docs.google.com/spreadsheets/d/1HgnzuXCNfW6YR3fSnDKqJXS29y5lA3c_c03-PSEmXoE/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://docs.google.com/document/d/1hshahBqapfw8NCp2mmssZde6JxcKFlxNSQaWyi1GonI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdm-vfnLZr29X8E5_o8tYt06clI0_Y_TL83R-wd69QOjDkm0g/viewform

September 20th
Cast MED

Room 1141
1-3 PM

Resources

Purchase Request form

Advising Syllabus

CCMR Sharepoint Site
MOCHEO-CCMR/C3 Responsibility Matrix
Schoolinks

Volunteer Background Check
Department Marketing Toolkit
tutor.com

Work-Based L earning Continuum (2-12)
CCMR EVENT CALENDAR (Parent and
Student Events)

X6 6 6 %

All other events send calendar invitation to Yvonne

NORTHSTAR: 90% CCMR
OUTCOMES Bonus: Increase College Ready with
post-sec enrollment immediately after graduation

CCMR Accountability: C3 Goals

Agenda

Welcome/Community Builder

TGIF (What did you Try, What were you
Grateful for, What Inspired you and FUN
things, from this week)

Leadership/Departments

3rd year walk
Throughs-refocus on supporting CTE
classes

BOY Evaluations-Campus leadership and
collaboration with central office staff

Edubridge-Garcia meetings with P-TECH
campuses

Meeting Calibration-One face-to-face
meeting per month, second Thursday (or
meeting date hybrid, with option to join
virtual or in-person)

Tutoring-Please communicate with campus
administration to see if their are
supplemental funds for tutoring; more to
come

50/50 Family Engagement Keynote Debrief-What does
Family Engagement look like for non-teaching staff?

Schoolinks 101-WBL Activities have been added to
Schoolinks so students can choose the experience
they want

SAISD Instructional Calendar
SAISD Assessment Calendar
Alamo Colleges District Calendar
Apply Texas User Guide

WHAT'S NEXT
SEPTEMBER 2024:

9/20: 50/50 Day(AM)-Dr. Mapp (ACC)

OCTOBER 2024:
Cyber Security Awareness Month

Careers in Gonstruction and
Manufacturing Month

10/5: Alomo Colleges DC Summit
10/23: SAC ECHS/P-TECH Steering
Committee Meeting @ SAC
10/25: Snapshot (PEIMS)

10/28: SPC ECHS Steering Committee
Meeting
10/29: SPC P-TECH Steering Committee
Meeting

NEXT MEETING(s):
10/03: SIDNEY LANIER 1:30 pm



https://www.saisd.net/upload/page/0456/docs/2024-2025Calendar-all.pdf
https://drive.google.com/file/d/1K8YUEWBKKBQOloD3sVa4MBENL1TCzVYl/view
https://www.alamo.edu/academics/academic-resources/academic-calendar/
https://attachments.office.net/owa/YBENTON1%40saisd.net/pdfprint.aspx?id=AAMkADUyYTFhODE2LWJlNGUtNDA0Mi1iYzVmLTZlNDIwY2FhNTA4MgBGAAAAAADa4T0bUuSCRL3Ke0w%2BWh22BwAGMr%2BTcryQSLpxEz4caa0QAAAAAAEMAAAGMr%2BTcryQSLpxEz4caa0QAAOLUYy1AAABEgAQAMZfUKZC2GVLj4gtTlxg%2Fgc%3D&token=eyJhbGciOiJSUzI1NiIsImtpZCI6IkU1RDJGMEY4REE5M0I2NzA5QzQzQTlFOEE2MTQzQzAzRDYyRjlBODAiLCJ0eXAiOiJKV1QiLCJ4NXQiOiI1ZEx3LU5xVHRuQ2NRNm5vcGhROEE5WXZtb0EifQ..VdvVFgR2wlwLdkXiY03RLVT-xFPodENzTlti1BIjF0Qxt4cqFXPxw3K384-VNu6ixq-m_4RkOtDCM3XnJav14clurJdE47SZWTSIpxKByC-jNjht7DPmJQicHHdtih-JBYiIvWJOdhgMglKiOIHRSOw97KqACBSrE32tmrWt7UOQQH6h25sQ3VOs2I6-bqWeX1qjj0Sdadub7g_ITCvW79YljCUkYsfY81nC_kiMzKb2Cml9Wmk2s_BQetaPIhs8HKRbd8AegngWzvitPigp0KkPSsM677ehEGJG8M90cQzNlFEKK8uy26SIjLUHca4sjzaNYGiDQdKX62dtI__PBg&X-OWA-CANARY=bdvoV-Cj1hwAAAAAAAAAAADhNMEhwdwYC1PJmmdmKBewGJtosOAmBznWYKXp6YZlIjwM4-lW0yI.&owa=outlook.office.com&scriptVer=20240809006.11&clientId=41B33118EC4844108CAE3E373FE2AB7B&animation=true
https://docs.google.com/presentation/d/1myO9QdVve2y47-f1QQKLa_ZKpRpIJGtdd7uv-cfgSo8/edit?usp=sharing
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest
https://docs.google.com/spreadsheets/d/1HgnzuXCNfW6YR3fSnDKqJXS29y5lA3c_c03-PSEmXoE/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://docs.google.com/document/d/1hshahBqapfw8NCp2mmssZde6JxcKFlxNSQaWyi1GonI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdm-vfnLZr29X8E5_o8tYt06clI0_Y_TL83R-wd69QOjDkm0g/viewform

October 3 Agenda
Lanier Welcome/Community Builder
Room 2420 Leadership/Departments
1:30-3:30 PM Lanier Team: CTE Highlights and TSIA Strategy
Resources CCMR Campus Engagement: Understanding

TSIA and sharing that information with
students and families

* Purchase Request form
* CCMR Sharepoint Site College Readiness MOCHEAH
* MOCHEO-CCMR/C3 Responsibility Matrix
* Schoolinks Career Craft
* Volunteer Background Check .
* Work-Based Learning Continuum (2-12) Edubridge
*  CCMREVENT CALENDAR (Parent and Exit Ticket-Identify all campus CCMR events
Student Events) through 12/01
CCMR Accountability and C3 Grant Goals
° 70% of students will graduate college-ready by year 3
e  70% of graduates will enroll in college in the fall after graduation
. 50% of graduates will graduate with an industry credential
. 50% of graduates will attain 12+ hours of dual credit
. 50% of parents at high school/middle school will participate in at least one college/career

visit by graduation

50% of high school students will participate in one or more work-based learning
opportunities

50% of parents and students will participate in a work-based learning information session
beginning in middle years and continuing through high school

80% of middle & high school staff will complete annual professional development focus on
college & career programming options & platform usage

90% of all middle school students will participate in at least one information session or
college or career activity focused on high school and postsecondary options and planning
will record participation in Schoolinks

SAISD Instructional Calendar
SAISD Assessment Calendar
Alomo Colleges District Calendar
Apply Texas User Guide

WHAT'S NEXT

OCTOBER 2024:
Cyber Security Awareness Month

Careers in Construction and
Manufacturing Month

10/5: Alamo Colleges DC Summit

10/23: SAC ECHS/P-TECH
Steering Committee Meeting @
SAC

10/25: Snapshot (PIEMS)
10/29: SPC ECHS/P-TECH
Steering Committee Meeting @
SPC

NEXT MEETING:
10/17: Virtual Meeting



https://docs.google.com/presentation/d/1mQvBxRJ-twuib-vS25IKKBB-IXQo26fgJ2MNnI9rJeo/edit?usp=sharing
https://docs.google.com/presentation/d/1mQvBxRJ-twuib-vS25IKKBB-IXQo26fgJ2MNnI9rJeo/edit?usp=sharing
https://docs.google.com/presentation/d/1mQvBxRJ-twuib-vS25IKKBB-IXQo26fgJ2MNnI9rJeo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14MTud9rO0s4e0qrbOl1GkicX3iC27k-Bc966G4llMpg/edit?usp=sharing
https://www.saisd.net/upload/page/0456/docs/2024-2025Calendar-all.pdf
https://drive.google.com/file/d/1K8YUEWBKKBQOloD3sVa4MBENL1TCzVYl/view
https://www.alamo.edu/academics/academic-resources/academic-calendar/
https://attachments.office.net/owa/YBENTON1%40saisd.net/pdfprint.aspx?id=AAMkADUyYTFhODE2LWJlNGUtNDA0Mi1iYzVmLTZlNDIwY2FhNTA4MgBGAAAAAADa4T0bUuSCRL3Ke0w%2BWh22BwAGMr%2BTcryQSLpxEz4caa0QAAAAAAEMAAAGMr%2BTcryQSLpxEz4caa0QAAOLUYy1AAABEgAQAMZfUKZC2GVLj4gtTlxg%2Fgc%3D&token=eyJhbGciOiJSUzI1NiIsImtpZCI6IkU1RDJGMEY4REE5M0I2NzA5QzQzQTlFOEE2MTQzQzAzRDYyRjlBODAiLCJ0eXAiOiJKV1QiLCJ4NXQiOiI1ZEx3LU5xVHRuQ2NRNm5vcGhROEE5WXZtb0EifQ..VdvVFgR2wlwLdkXiY03RLVT-xFPodENzTlti1BIjF0Qxt4cqFXPxw3K384-VNu6ixq-m_4RkOtDCM3XnJav14clurJdE47SZWTSIpxKByC-jNjht7DPmJQicHHdtih-JBYiIvWJOdhgMglKiOIHRSOw97KqACBSrE32tmrWt7UOQQH6h25sQ3VOs2I6-bqWeX1qjj0Sdadub7g_ITCvW79YljCUkYsfY81nC_kiMzKb2Cml9Wmk2s_BQetaPIhs8HKRbd8AegngWzvitPigp0KkPSsM677ehEGJG8M90cQzNlFEKK8uy26SIjLUHca4sjzaNYGiDQdKX62dtI__PBg&X-OWA-CANARY=bdvoV-Cj1hwAAAAAAAAAAADhNMEhwdwYC1PJmmdmKBewGJtosOAmBznWYKXp6YZlIjwM4-lW0yI.&owa=outlook.office.com&scriptVer=20240809006.11&clientId=41B33118EC4844108CAE3E373FE2AB7B&animation=true
https://forms.gle/eowyMJJTSCinAHeAA
https://livesaisd.sharepoint.com/sites/CCMRTest
https://docs.google.com/spreadsheets/d/1HgnzuXCNfW6YR3fSnDKqJXS29y5lA3c_c03-PSEmXoE/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://docs.google.com/document/d/1hshahBqapfw8NCp2mmssZde6JxcKFlxNSQaWyi1GonI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdm-vfnLZr29X8E5_o8tYt06clI0_Y_TL83R-wd69QOjDkm0g/viewform

October 17 Agenda
TEAMS
Welcome/Community Builder
1:30-3:30 PM
Leadership/Departments
CTE-Career Craoft
Resources AVELA Update

CCRSM: P-TECH 101

* Purchase Request form
*  LCMRSharepoint Site Exit Ticket-Identify all cam

I . - pus CCMR events
* MOCHEQ-CCMR/C3 Responsibility Matrix through 12/01 on Project Tracker or other
* Schoolinks
* Volunteer Background Check - .
*  Work-Based L earning Continuum (9-12) Make sure you are uploading
*  CCMREVENT CALENDAR (Parent and sign in sheets for your events**

Student Events)
CCMR Accountability and C3 Grant Goals

o 70% of students will graduate college-ready by year 3
e  70% of graduates will enroll in college in the fall after graduation
e  50% of graduates will graduate with an industry credential
e  50% of graduates will attain 12+ hours of dual credit
e  50% of parents at high school/middle school will participate in at least one college/career

visit by graduation

50% of high school students will participate in one or more work-based learning
opportunities

50% of parents and students will participate in a work-based learning information session
beginning in middle years and continuing through high school

80% of middle & high school staff will complete annual professional development focus on
college & career programming options & platform usage

90% of all middle school students will participate in at least one information session or
college or career activity focused on high school and postsecondary options and planning
will record participation in SchoolLinks

SAISD Instructional Calendar
SAISD Assessment Calendar
Alomo Colleges District Calendar

WHAT'S NEXT

OCTOBER 2024:
Cyber Security Awareness Month

Careers in Construction and
Manufacturing Month

10/23: SAC ECHS/P-TECH
Steering Committee Meeting @ SAC

10/25: Snapshot (PIEMYS)

10/29: SPC ECHS/P-TECH Steering
Committee Meeting @ SPC

NEXT MEETING:
10/31/2024
(Hybrid, location TBD)

E
=
:
:



https://www.saisd.net/upload/page/0456/docs/2024-2025Calendar-all.pdf
https://drive.google.com/file/d/1K8YUEWBKKBQOloD3sVa4MBENL1TCzVYl/view
https://www.alamo.edu/academics/academic-resources/academic-calendar/
https://docs.google.com/document/d/1jE92YKU6hhn6tKXkM_v-dn-caUYzXHHGmi0jO2noCAs/edit?usp=sharing
https://forms.gle/eowyMJJTSCinAHeAA
https://livesaisd.sharepoint.com/sites/CCMRTest
https://docs.google.com/spreadsheets/d/1HgnzuXCNfW6YR3fSnDKqJXS29y5lA3c_c03-PSEmXoE/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://docs.google.com/document/d/1hshahBqapfw8NCp2mmssZde6JxcKFlxNSQaWyi1GonI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdm-vfnLZr29X8E5_o8tYt06clI0_Y_TL83R-wd69QOjDkm0g/viewform

October 31 Agenda

m Welcome/Community Builder
1:30-3:30 PM

Leadership/Departments
0Qin
CT%TCoreer Craft Training (2 PM)

Intro Video to share with your team

Training Opportunities
Resources CCMR ﬁt Your Fingertips (DRAFT)

Christina Mank-Allen

* Purchase Request form cmankl@saisd.net
* CCMR Sharepoint Site
* MOCHEO-CCMR/C3 Responsibility Matrix UP Partnership Grant Opportunity: Advising:
%  Schoolinks Give us your ideas on the Google Form Here.
* Volunteer Background Check . . .
* Work-Based Learning Continuum (9-12) ECHS/P'-\'II'eEeCdI: E;ggrs‘lsr:gegct)r(mna)ttee Debrief
* CCMR EVENT CALENDAR (Parent and

Student Events) Exit Ticket

CCMR Accountability and C3 Grant Goals

o 70% of students will graduate college-ready by year 3
e  70% of graduates will enroll in college in the fall after graduation
e  50% of graduates will graduate with an industry credential
e  50% of graduates will attain 12+ hours of dual credit
e  50% of parents at high school/middle school will participate in at least one college/career

visit by graduation

50% of high school students will participate in one or more work-based learning
opportunities

50% of parents and students will participate in a work-based learning information session
beginning in middle years and continuing through high school

80% of middle & high school staff will complete annual professional development focus on
college & career programming options & platform usage

90% of all middle school students will participate in at least one information session or
college or career activity focused on high school and postsecondary options and planning
will record participation in SchoolLinks

SAISD Instructional Calendar
SAISD Assessment Calendar
Alomo Colleges District Calendar

WHAT'S NEXT
November

11/8-St. Mary’s University Tour
11/14-Bi-Weekly Check in at
Brackenridge HS
11/15-CCRSM Designation
Applications Due
11/21-ESC 20 Training
11/25-29-Thanksgiving Break



https://app.careercraft.com/login?next=/
https://youtu.be/KPWDb-86YTg
https://www.canva.com/design/DAGTLBflCCQ/ZUsMnA2VSMBFuuXhIvnKeQ/edit?utm_content=DAGTLBflCCQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGU-ofJPyU/C83fWYPe2xPsZva-8t57Ew/edit?utm_content=DAGU-ofJPyU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
mailto:cmank1@saisd.net
https://forms.gle/RKhTLDjpFZVo1eJr5
https://forms.gle/CLrjM3JdEUeUowGP8
https://www.saisd.net/upload/page/0456/docs/2024-2025Calendar-all.pdf
https://drive.google.com/file/d/1K8YUEWBKKBQOloD3sVa4MBENL1TCzVYl/view
https://www.alamo.edu/academics/academic-resources/academic-calendar/
https://docs.google.com/document/d/1jE92YKU6hhn6tKXkM_v-dn-caUYzXHHGmi0jO2noCAs/edit?usp=sharing
https://forms.gle/eowyMJJTSCinAHeAA
https://livesaisd.sharepoint.com/sites/CCMRTest
https://docs.google.com/spreadsheets/d/1HgnzuXCNfW6YR3fSnDKqJXS29y5lA3c_c03-PSEmXoE/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://docs.google.com/document/d/1hshahBqapfw8NCp2mmssZde6JxcKFlxNSQaWyi1GonI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdm-vfnLZr29X8E5_o8tYt06clI0_Y_TL83R-wd69QOjDkm0g/viewform

November 12 Agenda
Vi rtual M eeti ng Welcome/Community Builder

. 2. Leadership and CCMR/C3 Service Areas
1'30 3030 P M CTE-Career Craft
CCMR At Your Fingertips (DRAFT)

ECHS/P-TECH Steering Committee Debrief

Resources Multi-Model Updates: IB, P-TECH and ECHS
WBL support - Work Based Learning

: (D:(Lé[r\jgassk? Reau.est fprm %gegglasgtting and activity planning
CCMR Sharepoint Site o ) 9t _ guest speakers
* MOCHEQ-CCMR/C3 Responsibility Matrix 10t -field trips
* Schoolinks P.TECH AEC;;%E';} —Brggigéze & internship prep
* Volunteer Background Check - A
* Work-Based Learning Continuum (9-12) Website refresh (CCRSM)
* CCMR EVENT CALENDAR (Parent and
Student Events) Exit Ticket
CCMR Accountability and C3 Grant Goals
° 70% of students will graduate college-ready by year 3
° 70% of graduates will enroll in college in the fall after graduation
° 50% of graduates will graduate with an industry credential
) 50% of graduates will attain 12+ hours of dual credit
) 50% of parents at high school/middle school will participate in at least one college/career

visit by graduation

50% of high school students will participate in one or more work-based learning
opportunities

50% of parents and students will participate in a work-based learning information session
beginning in middle years and continuing through high school

80% of middle & high school staff will complete annual professional development focus on
college & career programming options & platform usage

90% of all middle school students will participate in at least one information session or
college or career activity focused on high school and postsecondary options and planning
will record participation in SchooLinks

SAISD Instructional Calendar
SAISD Assessment Calendar
Alamo Colleges District Calendar

WHAT'S NEXT
November

11/15-CCRSM Designation
Applications Due

11/21-ESC 20 Training

11/25-29-Thanksgiving Break

REMINDER:

COLLEGE VISITS



https://www.canva.com/design/DAGU-ofJPyU/C83fWYPe2xPsZva-8t57Ew/edit?utm_content=DAGU-ofJPyU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/document/d/1i9iPbDq1yBeMth4dULd6nM-kQqGMP4ct3zGBAnZ63RU/edit?usp=sharing
https://forms.gle/v1yQc6iaYWTmkcjS8
https://forms.gle/v1yQc6iaYWTmkcjS8
https://forms.gle/aAE8fLVp2hTx8uWM6
https://www.saisd.net/upload/page/0456/docs/2024-2025Calendar-all.pdf
https://drive.google.com/file/d/1K8YUEWBKKBQOloD3sVa4MBENL1TCzVYl/view
https://www.alamo.edu/academics/academic-resources/academic-calendar/
https://docs.google.com/document/d/1jE92YKU6hhn6tKXkM_v-dn-caUYzXHHGmi0jO2noCAs/edit?usp=sharing
https://forms.gle/eowyMJJTSCinAHeAA
https://livesaisd.sharepoint.com/sites/CCMRTest
https://docs.google.com/spreadsheets/d/1HgnzuXCNfW6YR3fSnDKqJXS29y5lA3c_c03-PSEmXoE/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://docs.google.com/document/d/1hshahBqapfw8NCp2mmssZde6JxcKFlxNSQaWyi1GonI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdm-vfnLZr29X8E5_o8tYt06clI0_Y_TL83R-wd69QOjDkm0g/viewform

Agenda
menti.com-6553 8982

Welcome/Community Builder

Leadership and CCMR/C3 Service Areas
CTE-Career Craft (Mank-Allen)

December 12
Virtual Meeting
1:30-3:30 PM

Helpful Resources for Career Craft

Choice Recruitment Event: 12/12/2024
50/50-Avela Training?

Resources

* Purchase Request form
* CCMR Sharepoint Site Mentorship Program: MPOWER
* MH.EO‘CCMR/CB Responsibility Matrix IHE Collaboration: TSIA Bootcamps, Apply Texas
* Schoolinks assistance, Career Navigators
* Volunteer Background Check .
* Work-Based Learning Continuum (9-12) MuItl-Mo\?\/%lrg%gg;?jslielaBr'n?r-wTEsvggr?gsggF;S
VVOorK based Learning vvednesaays
* CCMR EVENT CALENDAR (Parent and P-TECH Websites
Student Events)
* CCMR Marketing Materials Exit Ticket
CCMR Accountability and C3 Grant Goals
° 70% of students will graduate college-ready
° 70% of graduates will enroll in college in the fall after graduation
° 50% of graduates will graduate with an industry credential
° 50% of graduates will attain 12+ hours of dual credit
° 50% of parents at high school/middle school will participate in at least one college/career

visit by graduation

50% of high school students will participate in one or more work-based learning
opportunities

50% of parents and students will participate in a work-based learning information session
beginning in middle years and continuing through high school

80% of middle & high school staff will complete annual professional development focus on
college & career programming options & platform usage

90% of all middle school students will participate in at least one information session or
college or career activity focused on high school and postsecondary options and planning
will record participation in SchooLinks

SAISD Instructional Calendar
SAISD Assessment Calendar
Alamo Colleges District Calendar

December
12/9-13/2024
IHE Finals

12/12/2024
8th to 9th Grade
Transition Night

12/20/2024-01/06/2025
WINTER BREAK

01/06/2025

50/50 @CAST MED AM
50/50 @CAST MED PM



https://www.menti.com/alrybxoohy6y
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Career-Craft-Toolkit.aspx
https://drive.google.com/drive/folders/1NanedDy_3vUBHC3U7FzS4TlDKtLWof3V?usp=drive_link
https://forms.gle/v1yQc6iaYWTmkcjS8
https://www.saisd.net/upload/page/0456/docs/2024-2025Calendar-all.pdf
https://drive.google.com/file/d/1K8YUEWBKKBQOloD3sVa4MBENL1TCzVYl/view
https://www.alamo.edu/academics/academic-resources/academic-calendar/
https://saisd.truenorthlogic.com/ia/empari/learning2/registration/presentRegistrationDetails/50341
https://saisd.truenorthlogic.com/ia/empari/learning2/registration/presentRegistrationDetails/50360
https://forms.gle/eowyMJJTSCinAHeAA
https://livesaisd.sharepoint.com/sites/CCMRTest
https://docs.google.com/spreadsheets/d/1HgnzuXCNfW6YR3fSnDKqJXS29y5lA3c_c03-PSEmXoE/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://docs.google.com/document/d/1hshahBqapfw8NCp2mmssZde6JxcKFlxNSQaWyi1GonI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdm-vfnLZr29X8E5_o8tYt06clI0_Y_TL83R-wd69QOjDkm0g/viewform
https://drive.google.com/drive/folders/1ooZdKxwTrPKWOKKopL_gn0cgQhChm0MB?usp=drive_link

SAISD Instructional Calendar
nuar h
Janua y 91:' Agenda SAISD Assessment Calendar
Central Office Welcome/Community Builder Alamo Colleges District Calendar
1:30-3:30 PM External Evaluator Interviews
CCMR Cgord(lnators (1:)30-2:30)
C3 Coaches (2:30-3:30
January
Resources Mentorship Program: MPOWER

, 1/13-25/2025
* Purchase Request form Multi-Model Updates: IB, P-TECH and ECHS M I ni—Fairs
* CCMR Sharepoint Site . . _—
*  MOCHEO-CCMR/C3 Responsibility Matrix Career/| ?:riT?{:A"f°rmat'°"
*  Schoolinks WBL Toolkit for Parents
* Volunteer Background Check Campus Based Advisory Committee 1/20/2025
* Work-Based Learning Continuum (9-12) H
% AVELA Training (January 2025) o MLK Holiday
* CCMR Marketing Materials Exit Ticket

1/21/2025
CCMR Accountability and C3 Grant Goals IHE First day of

° 70% of students will graduate college-ready i
° 70% of graduates will enroll in college in the fall after graduation spring sem ester
° 50% of graduates will graduate with an industry credential
° 50% of graduates will attain 12+ hours of dual credit
° 50% of parents at high school/middle school will participate in at least one college/career 1/ 3 0/ 2025

visit by graduation

50% of high school students will participate in one or more work-based learning
opportunities

50% of parents and students will participate in a work-based learning information session
beginning in middle years and continuing through high school

80% of middle & high school staff will complete annual professional development focus on
college & career programming options & platform usage

90% of all middle school students will participate in at least one information session or
college or career activity focused on high school and postsecondary options and planning
will record participation in SchooLinks

Bi-Weekly Meeting
@ Sam Houston

eYec —



https://drive.google.com/drive/folders/1NanedDy_3vUBHC3U7FzS4TlDKtLWof3V?usp=drive_link
https://docs.google.com/forms/d/e/1FAIpQLSdHmQisPnxoYlvzc1cSiEX_EulXP6CYfo-tDQkt0eqUMOKL6w/viewform?usp=sharing
https://www.saisd.net/upload/page/0456/docs/2024-2025Calendar-all.pdf
https://drive.google.com/file/d/1K8YUEWBKKBQOloD3sVa4MBENL1TCzVYl/view
https://www.alamo.edu/academics/academic-resources/academic-calendar/
https://docs.google.com/document/d/1c-2Pya932TpXYthT1pGBDibTYJDVtdan/edit?usp=sharing&ouid=106972502388819025548&rtpof=true&sd=true
https://forms.gle/eowyMJJTSCinAHeAA
https://livesaisd.sharepoint.com/sites/CCMRTest
https://docs.google.com/spreadsheets/d/1HgnzuXCNfW6YR3fSnDKqJXS29y5lA3c_c03-PSEmXoE/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://docs.google.com/document/d/1hshahBqapfw8NCp2mmssZde6JxcKFlxNSQaWyi1GonI/edit?usp=sharing
https://docs.google.com/presentation/d/1GlDGfhQZeeBOwcHjfMYy8hOY_1cCYGRrB777FAGARtk/edit?usp=sharing
https://drive.google.com/drive/folders/1ooZdKxwTrPKWOKKopL_gn0cgQhChm0MB?usp=drive_link

