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S.O.A.R ANALYSIS REPORT

Target Population (ECHS and P-TECH, Benchmark 3)
e S—Enrollment system aligns to the blueprint; recruitment efforts; program awareness
increase
e O-Availability of models on various HS campus; use of Schoolinks information; ES/MS
Engagement; increasing family engagement; continuing to build CCRSM capacity in
HS teachers, counselors and IHE colleagues; special pops collaboration and leadership
in transition to postsecondary goals
e A-Connect college to career; Family awareness; moonshot!; valuing vocations and
skills; demystification of dual credit programming
o R-All outcomes meeting designation; retention and persistence; student
voice-satisfaction survey, why do our students leave?
NEXT STEPS:
e \Website Revisions and Alignment
e Counseling Department Collaboration (MS/HS)
e |HE supported MS engagement

Student Support (ECHS and P-TECH, Benchmark 5)
e S-Availability of student support services and TSIA test prep
e O-Consistent communication and system strategies across all programs and
campuses; tracking systems; peer mentoring; staff retention (transition plans);
e A-Paid internships; faculty collaboration; Bridge career and college opportunities;
parent engagement; increase degree attainment
e R-Satisfaction survey; impacts retention; post-award employment; PGR; scholarships
NEXT STEPS:
e Co-create multi-model student survey for student voice on experience in dual credit
programming
e Review mid-term and end of semester data: What systems and partnerships can we
utilize to support student success?

Work-Based Learning (P-TECH, Benchmark 6)

e S—Industry willingness; Early success with small number of students—authentic
experiences; SAISD strong framework; Career resources and tools (Career Tree, etc.)

e O-Collaboration with state agencies; IHE Career Services utilization; growing models
and strategic staffing; consolidating voice for unified community engagement (Ready
to Work and Chamber engagement); college visits with a career focus

e A-Robust tracking of WBL outcomes; increased school based WBL experiences; MOU
partnerships; SAISD internal internship opportunities; joint partnerships that are
sustainable; SEL

e R-2Ist century skills; strategies to execute WBL programming

NEXT STEPS:

e Connect ACD Career Navigator Teams to HS campuses

e Targeted WBL support beginning fall 2024

e White Paper development for Chamber meetings

Below are benchmark items mentioned and not discussed, possible topics for spring meeting:

ECHS and P-TECH, Benchmark 4-Academic Infrastructure: review sustainable pathways?
ECHS and P-TECH, Benchmark 1-School Design: Transition planning? Recruitment and
retention of qualified staff and teachers
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