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Leadership Team
The Leadership team is made up of high-level personnel from the school 
district, campus, industry/business, and IHE with decision-making 
authority who meet regularly to report to each organization.  The 
leadership team is responsible for developing long-term strategic priorities 
for the P-TECH program along with a work plan for how to achieve 
programmatic goals in coordination with district and campus improvement 
planning.  Regularly scheduled meetings address the following topics: 
● Establish and maintain the role each member will play in the design, 

governance, operations, accountability, curriculum development, 
professional development, outreach, sustainability, and continuous 
monitoring and improvement of the P-TECH.. It is the responsibility of 
the leadership team to oversee the design, governance, operations, 
accountability, curriculum development, professional development, 
outreach, sustainability, and continuous monitoring and improvement 
of Cyber PTECH USA. This leadership team hold the ultimate 
decision making authority.  

● Collectively develop an MOU and review annually for necessary 
revisions.

● Share responsibility for meeting annual outcomes-based measures 
and providing annual reports to their district and IHE boards, as well 
as to the public.



Leadership Team (cont.)
● Monitor progress on meeting the Blueprint Design Elements, 

including reviewing formative data to ensure the P-TECH is on-track 
to meet outcomes-based measures.

● Guide mid-course correction as needed.

Advisory Board
The purpose of the Advisory Board is to bring together both private and 
public organizations to support students in public schools by helping them 
succeed in school, college, and career.  It is made up of members of the 
community, school and district leadership and personnel, IHE personnel, 
and members of Industry/business.

NOTE:  Please see advisory board notes for further information.


