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BENCHMARK 1:  SCHOOL DESIGN  

1.2  
School 
Location  

4365 E. Houston Street 
San Antonio, Texas 78220  

1.3  
Student 
Cohorts  

  

 
 

  

 

 

BENCHMARK 2:  PARTNERSHIPS  

2.1 Goal of Higher Education Partnerships  (St. Phillip’s College, Alamo Colleges) 

The P-TECH program offers open enrollment and flexible scheduling structures that enables 

students to combine high school, postsecondary courses, and work-based learning, at no cost to 

participating students.  

 

 

 

 

 



 

  

    

 

  

2.4 Academic Plan  

● Information Technology Cybersecurity Specialist A.A.S. (60 credits) 

● Information Technology Cybersecurity Specialist Level 1 Certificate (28 credits) 

● CompTIA Security+ Cert Preparation (Occupational Skill Awards) 

● CompTIA Linux+ Cert Preparation (Occupational Skill Award) 

● Cyber First Responder (Occupational Skill Awards) 

● Business Management and Technology, A.A.S. (60 credits) 

● Small Business Management Level 1 Certificate (21 credits) 

 

2.7 Staffing Plan  

• At the moment, we have two vacancies for Cybersecurity teachers, and two long tern substitutes 

filling in.   

 

• Cyber P-TECH teacher candidates must qualify for Adjunct Faculty position with Alamo 

Colleges, with at least a bachelor’s degree and 18 credit hours in content they will be teaching.  

 

 



 

  

 

 

2.9 Access to Higher Education Resources 

  

• Dual Credit Classes are synchronous & facilitated by a Substitute Teacher 

● Students enrolled in ITNW 2412 visit IHE campus once a week for tutoring with instructor. 

● Instructor visits high school campus once a week to provide students with instruction. 

● Students check out laptops from IHE to download software necessary for assignments. 

 

2.10 Collaborative Outreach Efforts  

 

The Cyber P-TECH program serves and supports students in Grades 9 through 14 and shall target 

and enroll students who are at risk of dropping out of school as defined by the Public Education 

Information Management System (PEIMS) and who might not otherwise attend college after leaving 

high school. 

 

The program has a presence at all school events attended by parents and/or community members.  

 

2.13 Academic Supports  

Cyber P-TECH works in collaboration with IHE to offer academic advisement to students, at a 

minimum of once a semester.  IHE’s High School Program Coordinator visits high school 

campus monthly and in collaboration with P-TECH Coordinator advises students regarding 

college courses and graduation timeline. 

 

 

 

 

 

 

 



 

  

BENCHMARK 3:  TARGET POPULATION  

Cyber P-TECH program plans on recruiting incoming freshmen for the 2024-2025 school year 
by visiting SAISD middle schools and promoting the Dual Credit Cyber program.  

The campus website displays Enrollment Link & QR Code. 

 

3.2 Documenting Enrollment Procedures  

 

 

 

3.3 Stakeholder Engagement  

 Cyber P-TECH will provide services and opportunities involving multiple stakeholders (parents, 

teachers, students, community members, etc.) to bolster academic and interpersonal skills for 

high school and college readiness, and provide support to students via rigorous academic and 

work-based learning experiences. 

https://saisdenroll.schoolmint.net/


 

  

   

 

 

BENCHMARK 4:  ACADEMIC INFRASTRUCTURE  

4.2 Postsecondary Opportunities   

• Students in the Cyber P-TECH program have the provision of being P-TECH Scholars for their 
5th & 6th year (2 years upon high school graduation).  The P-TECH department will support 
these graduates and provide them with guidance while they continue their college education 
with the IHE (Alamo Colleges). 

 
• The IHE also offers Transfer Advisement Guides (TAG) that allow students to transfer their 

college credits in Cybersecurity to other 4 year universities.  
• TAG for University of Texas at San Antonio 
• TAG for Texas A&M University 
• TAG for Texas State University 

  

 
 

 

 

 

 

 

 

https://myalamocatalog.alamo.edu/preview_program.php?catoid=252&poid=46478&returnto=19441
https://myalamocatalog.alamo.edu/preview_program.php?catoid=252&poid=46347&returnto=19441
https://myalamocatalog.alamo.edu/preview_program.php?catoid=252&poid=48185&returnto=19441


 

  

4.5 Delivery of Courses  

 

Program of Study – Information Technology 

 
  

 

Program of Study – Business Management & Technology 

  

 

 

 

 



 

  

4.10 Student Pathway support  

 

 
 

 

BENCHMARK 5:  STUDENT SUPPORT  

5.5 Wrap-Around Strategies and Services  

 

High School College 

Ongoing & Summer Bridge Programs  
CLEP Testing opportunities & study guides 
P-TECH Support Teacher 
Communities in Schools 
 

Monthly academic advising by IHE DC Coordinator 
Weekly tutoring Sessions at IHE by faculty 
Technology and device loaners by IHE 
CLEP Testing venue & proctoring 

  

 

5.7 College and Career Preparation  

 The Cyber P-TECH program provides a rigorous course of study that enables students to 

receive a high school diploma, an associate degree, and industry certifications towards college 

and career readiness.   

The program will hold its own testing sessions for the Texas Success Initiative (TSI) monthly. 

This will allow students to take their TSI exam with the program and schedule it based on their 

flexibility. 

With the support of a grant, the program will further a student’s college readiness by offering 4 

CLEP Exams on an ongoing basis with the IHE testing center, allowing students to earn a 

semester’s worth of college credits. 

 

 

 

 

 



 

  

BENCHMARK 6:  WORK-BASED LEARNING 

 

 

 


