e SAISD Instructional Calendar:
SY 23-24

e SAISD Assessment Calendar:
SY 23-24

PROFESSIONAL DEVELOPMENT

Educate TX Mid Winter Convening
February 1, 2024, San Marcos, TX

CTAT Leadership Conference
February 5-7, 2024, San Antonio, TX

NACEP Summit for DC Programs
February 18-20, 2024, S. Padre Island, TX

CTE Supply Request form
Advising Syllabus

Schoolmint

Schoolinks

Volunteer Background Check
Department Marketing Toolkit
Tutor.com

P-TECH AND FRIENDS

TSI Grade by Grade

Khan Implementation

e b b b 2 B 2 b 2B 2

Bi-Weekly Check In-January 4th, 2024: 8:30-

ECHS/P-TECH

10:00 AM

Quincy Bldg-Room 3307

Check In

ZOOM
SIGN IN

AGENDA

Leadership updates

TEA/Educate TX/CTAT

L 4

°
*
°

Designation Application

DUE 1/12/2024

Applications

Mid-Winter Educate TX Convening

Meeting Norms
Be fully present
Stay focused on
student outcomes
Extend and accept
grace
All voices are heard,
valued and equal

WHAT'S NEXT

San Marcos, TX (2/1/2024)
Website updotes

ECHS/P-TECH/DC

Mini Fairs

8th grade Family Night @ ACC
Needs Assessment for 24-25
Crosswalk review

Programs of Study alignment-see
TEA email 12/21

IHE due dates

Spring rosters; persistence
monitoring

Fall grades

Summer bridge planning/needs
assessment

Grant Management

Career Tree

ECHS/P-TECH Checklist (YAG)

January 2024
(various
dates)

SAISD Recruitment Mini-Fairs

01/15/2024

MLK Holiday-March

1/29/2024

8th-grade Family Night @ ACC

See Professional Development

12th grade
cohorts

Begin 5/6 year Needs
Assessment

HAPPY NEW YEAR

L P Lo



https://saisd.zoom.us/j/8429038001?omn=95286727141
https://forms.gle/kFfr8nJ6aQR6v2fc6
https://www.saisd.net/upload/page/0456/docs/Final2023-2024Calendara.pdf
https://drive.google.com/file/d/1X4iH2-oQw827nW5GGcByWCqJfO7a2gpK/view
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/SchooLinks.aspx
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://www.tutor.com/
https://docs.google.com/spreadsheets/d/1oMGcAzCWdLGYfmVHIQxQiB8sEHwHX8kv1zfnJ02bXTs/edit?usp=sharing
https://livesaisd-my.sharepoint.com/:p:/r/personal/jvahalik1_saisd_net/Documents/2022-2023%20Files/CCMR%20Principal%20Meeting%2009-26-2023.pptx?d=wacaa0388da50437ea82938605d3a06b8&csf=1&web=1&e=79frOa
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fwww.tfaforms.com%2F5083418&lid=dyeHQmnV-FIksMaCxNqz8Q&token=czJuVKnHyFIF9RI2dAipLw
https://docs.google.com/spreadsheets/d/12b4PyEB2FHU6nZY0jYrFFOCLKqfPos8JngO2p4Yfw68/edit?usp=sharing
https://docs.google.com/spreadsheets/d/12b4PyEB2FHU6nZY0jYrFFOCLKqfPos8JngO2p4Yfw68/edit?usp=sharing
https://forms.gle/9DPtkDGU9fppNupG7
https://docs.google.com/document/d/1-DLluGhbBpe5IefrObbVdbN8EuDdB7sMTOABJdZdPHA/edit?usp=sharing
https://www.ctat.org/events/EventDetails.aspx?id=1785533
https://www.dualsummit.org/

e SAISD Instructional Calendar:
SY 23-24

e SAISD Assessment Calendar:
SY 23-24

PROFESSIONAL DEVELOPMENT

Educate TX Mid Winter Convening
February 1, 2024, San Marcos, TX

CTAT Leadership Conference
February 5-7, 2024, San Antonio, TX

NACEP Summit for DC Programs
February 18-20, 2024, S. Padre Island, TX

CTE Supply Request form
Advising Syllabus

Schoolmint

Schoolinks

Volunteer Background Check
Department Marketing Toolkit
Tutor.com

P-TECH AND FRIENDS

TSI Grade by Grade

Khan Implementation

e b b b 2 B 2 b 2B 2

ECHS/P-TECH Meeting N
Bi-Weekly Check In-December 7th, 2023: 8:30- Seillrg] Motrs

Be fully present

9:30 AM Stay focused on
student outcomes
ZOOM Extend and accept
grace
M All voices are heard,
valued and equal

AGENDA

Check In )
Leadership updates WHAT S N EXT
* Grades-see DC Handbook

TEA/Educate TX/CTAT

* Mid-Winter Educate TX Convening 12/29
° San Marcos, TX (2/1/2024)

* Designation Application
° Assurances & Applications 12/18- Winter Break $

ECHS/P-TECH/DC
* New Enrollment Application: Dec 1 50/50 day: Career Tree
o AVELA 1/02/24 AM: 8:30-12 PM

¢  Advisory YAG/WBL —
° Schoolinks (Brenda) PM: 1:00- 4 PM

* Needs Assessment for 24-25
° Crosswalk review 1/27/24

° Programs of Study First Lego League

alignment
IHE due dates
° Spring rosters; fall
withdrawals

2/01/24 Educate TX Convening

FLL: Showcase and Volunteer
° Mission Academy

1/27/2024 & \E& ‘i

ECHS/P-TECH Checklist (YAG)

HAPPY NEW YEAR


https://saisd.zoom.us/j/8429038001?omn=94410365037
https://forms.gle/kFfr8nJ6aQR6v2fc6
https://www.saisd.net/upload/page/0456/docs/Final2023-2024Calendara.pdf
https://drive.google.com/file/d/1X4iH2-oQw827nW5GGcByWCqJfO7a2gpK/view
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/SchooLinks.aspx
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://docs.google.com/spreadsheets/d/1oMGcAzCWdLGYfmVHIQxQiB8sEHwHX8kv1zfnJ02bXTs/edit?usp=sharing
https://livesaisd-my.sharepoint.com/:p:/r/personal/jvahalik1_saisd_net/Documents/2022-2023%20Files/CCMR%20Principal%20Meeting%2009-26-2023.pptx?d=wacaa0388da50437ea82938605d3a06b8&csf=1&web=1&e=79frOa
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fwww.tfaforms.com%2F5083418&lid=dyeHQmnV-FIksMaCxNqz8Q&token=czJuVKnHyFIF9RI2dAipLw
https://docs.google.com/presentation/d/1wDKuFE_I4Snf1XbBj3ee2SKK06LfXpfbtIsk195D6sE/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScsclC6p4yLexP59w43zMTug3k6ebGMGbi71-bfG3NFd6Rwzw/viewform
https://docs.google.com/document/d/1-DLluGhbBpe5IefrObbVdbN8EuDdB7sMTOABJdZdPHA/edit?usp=sharing
https://www.ctat.org/events/EventDetails.aspx?id=1785533
https://www.dualsummit.org/
https://saisd.truenorthlogic.com/ia/empari/learning2/registration/presentRegistrationDetails/36205
https://saisd.truenorthlogic.com/ia/empari/learning2/registration/presentRegistrationDetails/36206

e SY 2023-24 IHE Enrollment Info
o SAC
o SPC
e SAISD Instructional Calendar:
SY 23-24
e SAISD Assessment Calendar:
SY 23-24

STEERING COMMITTEE MEETING DATES:

11/1/2023: | 10/31/2023:
9-1130 AM | 1-400 PM
@ SPC @ SPC

4/23/2024: | 4124/2024:
SPRING 2-400 PM |9 AM-12 PM
@ SAISD | @ salsD

172023: 1-430 PM @
FALL SAC

SPRING 4117i2024: 1-430 PM @

e b b b 2 B 2 b 2B 2

CTE Supply Request form
Advising Syllabus

Schoolmint

Schoolinks

Volunteer Background Check
Department Marketing Toolkit
Tutor.com

P-TECH AND FRIENDS

TSI Grade by Grade

Khan Implementation

ECHS/P-TECH
Bi-Weekly Check In—October 26th, 2023: 8:30-
10 AM

ZOOM
SIGN IN

AGENDA

- ChecklIn
- Leadership Reflections and Updates
- TEA/Educate TX/CTAT
¢ Designation Application
e Office Hours
e Template
¢ Steering Committee Meetings
e  PDF of Presentation
e PDF of Agenda
e Meeting protocol:
WSN
e Problem of Practice
conversations
> ECHS/P-TECH/DC
¢ Grant Management
SAISD Recruitment: Dec 1
Advisory YAG/WBL
e Schoolinks
Needs Assessment for 24-25
Course Convention 24-25

ECHS/P-TECH Checklist (YAG)

Meeting Norms
Be fully present
Stay focused on
student outcomes
Extend and accept
grace
All voices are heard,
valued and equal

WHAT'S NEXT

10/27

October Snapshot

P-TECH Steering Committee (SPC)
1-4 PM
SPC TSC 216

ECHS Steering Committee (SPC)
9:00-11:30 AM
SPC TSC 216

P-TECH/ECHS Steering
Committee (SAC)

1-4:30 PM

SAC NAHC 218

Community Dual Credit Night
Central Office rm. 1300



https://saisd.zoom.us/j/8429038001
https://forms.gle/kFfr8nJ6aQR6v2fc6
https://www.saisd.net/upload/page/0456/docs/Final2023-2024Calendara.pdf
https://drive.google.com/file/d/1X4iH2-oQw827nW5GGcByWCqJfO7a2gpK/view
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/SchooLinks.aspx
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://docs.google.com/spreadsheets/d/1oMGcAzCWdLGYfmVHIQxQiB8sEHwHX8kv1zfnJ02bXTs/edit?usp=sharing
https://livesaisd-my.sharepoint.com/:p:/r/personal/jvahalik1_saisd_net/Documents/2022-2023%20Files/CCMR%20Principal%20Meeting%2009-26-2023.pptx?d=wacaa0388da50437ea82938605d3a06b8&csf=1&web=1&e=79frOa
https://infograph.venngage.com/pl/qUbXpBhTfIQ
https://docs.google.com/document/d/1-DLluGhbBpe5IefrObbVdbN8EuDdB7sMTOABJdZdPHA/edit?usp=sharing

e SY 2023-24 IHE Enrollment Info
o SAC
o SPC
e SAISD Instructional Calendar:
SY 23-24
e SAISD Assessment Calendar:
SY 23-24

STEERING COMMITTEE MEETING DATES:

11/1/2023: | 10/31/2023:
9-1130 AM | 1-400 PM
@ SPC @ SPC

4/23/2024: | 4124/2024:
SPRING 2-400 PM |9 AM-12 PM
@ SAISD | @ salsD

172023: 1-430 PM @

FALL SAC

4117i2024: 1-430 PM @
SAISD

SPRING

e b b b 2 B 2 b 2B 2

CTE Supply Request form
Advising Syllabus

Schoolmint

Schoolinks

Volunteer Background Check
Department Marketing Toolkit
Tutor.com

P-TECH AND FRIENDS

TSI Grade by Grade

Khan Implementation

ECHS/P-TECH

Bi-Weekly Check In—October 12th, 2023: 8:30-

10 AM

ZOOM
SIGN IN

Check In m"DA

Leadership Reflections and Updates
TEA/Educate TX/CTAT
* Designation Application
° Application under
construction
. Assurance page
FALL REGIONAL Educate TX
Convenings
° N. TX Regional: Dallas, TX;
October 17
Steering Committee Meetings
° PDF of Presentation to
accompany links
° PDF of Agenda
° Day of run of show
o Presentation Order
ECHS/P-TECH/DC
¢ 50/50: Cast Med 10/16
° Career Tree PD
Grant Management
Recruitment: Dec 1
Advisory YAG/WBL
Needs Assessment for 24-25
Course Convention 24-25

ECHS/P-TECH Checklist (YAG)

Meeting Norms
Be fully present
Stay focused on
student outcomes
Extend and accept
grace
All voices are heard,
valued and equal

WHAT'S NEXT

2023 ACD Dual
Credit/CCRSM
Conference @ SPC 8-4

50/50 @ Cast Med

EEC @ Region 20 (CTE)

Stakeholder feedback;
prepare for meeting
steering committee

October Snapshot



https://saisd.zoom.us/j/8429038001
https://forms.gle/kFfr8nJ6aQR6v2fc6
https://www.saisd.net/upload/page/0456/docs/Final2023-2024Calendara.pdf
https://drive.google.com/file/d/1X4iH2-oQw827nW5GGcByWCqJfO7a2gpK/view
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/SchooLinks.aspx
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://docs.google.com/spreadsheets/d/1oMGcAzCWdLGYfmVHIQxQiB8sEHwHX8kv1zfnJ02bXTs/edit?usp=sharing
https://livesaisd-my.sharepoint.com/:p:/r/personal/jvahalik1_saisd_net/Documents/2022-2023%20Files/CCMR%20Principal%20Meeting%2009-26-2023.pptx?d=wacaa0388da50437ea82938605d3a06b8&csf=1&web=1&e=79frOa
https://infograph.venngage.com/pl/qUbXpBhTfIQ
https://docs.google.com/document/d/1-DLluGhbBpe5IefrObbVdbN8EuDdB7sMTOABJdZdPHA/edit?usp=sharing

22 ECHS/P-TECH ;
. Meeting Norms
o SY 2023-24 IHE Enrollment Info Bi-Weekly Check In—September 28th, 2023: Be fully 8esem

o SAC 8:30-10 AM Stay focused on

) SPC student outcomes

. SAISS?( Igss_tzrﬁctionol Calendar: Quincy Bldg Eatery (rm. 1600) Extend and accept
grace

e SAISD Assessment Calendar: SIGN IN
SY 23-24 —_— All voices are heard,

valued and equal
Check In ‘ "DA

Leadership Reflections and Updates

11/1/2023: | 10/31/2023: : L
51130 20 | 1200 PM CCI\ﬁR Pri;s’egr;tlgtk%rl]efr?r Principals )
@ SPC @ SPC
4/23/2024: | 4124/2024- TEA/Educate TX/CTAT WHAT'S NEXT
SPRING 2-400 PM (9 AM-12 PM * Designation Application

@ SAISD | @ SAISD . Assurance DUE?
. Application under

STEERING COMMITTEE MEETING DATES:

11712023: 1-430 PM @ construction 9/28
SAC ¢  FALL REGIONAL Educate TX
A4M17/2024: 1-430 PM @ Convenings
SAISD . S. TX Regional: Edinburg,

TX; October 3rd Internal Leadership

Draft of Steering
Committee Presentation

FALL

SPRING

° N. TX Regional: Dallas, TX; . .
October 17 Rewew‘ of Steering
¢  Steering Committee Presentation Commltte.e
prep: DRAFT DUE-9/28/2023 Presentations
° ECHS Template
CTE. Supolv Request form ° P-TECH Template Send presentations to
Advising Syllabus - ECHS/P-TECH/DC
Schoolmint P-TECH/ECHS DC Adjunct list
Schoolinks Grant Management
Volunteer Bocquound Check Recruitment: Dec 1 Receive feedback and

Department Marketing Toolkit Advisory YAG/WBL YAG prepare for meeting
Tutor.com Needs Assessment for 24-25

P-TECH AND FRIENDS Course Convention 24-25
TSI Grade by Grade ECHS/P-TECH Checklist (YAG)

partners

LD b b B b b I



https://forms.gle/kFfr8nJ6aQR6v2fc6
https://www.saisd.net/upload/page/0456/docs/Final2023-2024Calendara.pdf
https://drive.google.com/file/d/1X4iH2-oQw827nW5GGcByWCqJfO7a2gpK/view
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/SchooLinks.aspx
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://docs.google.com/spreadsheets/d/1oMGcAzCWdLGYfmVHIQxQiB8sEHwHX8kv1zfnJ02bXTs/edit?usp=sharing
https://livesaisd-my.sharepoint.com/:p:/r/personal/jvahalik1_saisd_net/Documents/2022-2023%20Files/CCMR%20Principal%20Meeting%2009-26-2023.pptx?d=wacaa0388da50437ea82938605d3a06b8&csf=1&web=1&e=79frOa
https://livesaisd-my.sharepoint.com/:p:/r/personal/jvahalik1_saisd_net/Documents/2022-2023%20Files/CCMR%20Principal%20Meeting%2009-26-2023.pptx?d=wacaa0388da50437ea82938605d3a06b8&csf=1&web=1&e=79frOa
https://docs.google.com/presentation/d/1DOplYIQOpATPE2TNybH2QfVkfOULGBCEGqoM0knLHeg/copy
https://docs.google.com/presentation/d/1iIAriPvoTiR-XzD424Pfg8CfRggA0-mXrG-f_rqzyek/copy
https://infograph.venngage.com/pl/qUbXpBhTfIQ
https://docs.google.com/document/d/1-DLluGhbBpe5IefrObbVdbN8EuDdB7sMTOABJdZdPHA/edit?usp=sharing

ECHS/P-TECH N
- : eeting Norms
. SY 2023.24 IHE Enrollment Info Bi-Weekly Check In—September 14th, 2023: Be fully 8esem
o SAC 8:30-10 AM Stay focused on

) SPC student outcomes

. SAISS?( Igss_tzrﬁctlonol Calendar: ZOO M Extend and accept
grace

e SAISD Assessment Calendar: SIG N IN
SY 23-24 All voices are heard,
valued and equal

STEERING COMMITTEE MEETING DATES: ME"DA

Check In

11/1/2023: | 10/31/2023: ; ;
51130 20 | 1200 PM Leoiierslx\f.;lgeﬂectlons and Updates )
@ SPC @ SPC

4/23/2024: | 4124/2024- TEA/Educate TX/CTAT WHAT'S NEXT
SPRING 2-400 PM |9 AM-12 PM * Designation Application Opens 9/1

@ SAISD | @ sSAaIsSD . Assurance DUE (IHE):
10/06/2023

EALL 11/7/2023: 1-430 PM @ . Applicotiqn under
SAC construction 50/50 PD

417/2024: 1-430 PM @ ¢  Convening Reflection (Austin)
SAISD ° FALL REGIONAL Convenings
¢  Steering Committee Presentation USRS
prep: DRAFT DUE-9/28/2023
e ECHS Template Draft of Steering
. P-TECH Template Committee

Presentation

SPRING

ECHS/P-TECH/DC
CTE Supply Request form P-TECH/ECHS DC Adjunct list

Advising Syllabus ¢  Gront Monagement SAVE THE DATE:
Schoolmint Recruitment EDUCATE TX FALL REGIONAL CONVENINGS

Schoolinks Advisory YAG/WBL YAG ° S. TX Regional: Edinburg, TX
Volunteer Backaround Student Success Support October 3rd Region 1

S Needs Assessment for 24-25 )

S S— . Course Convention 24-25 N. TX Regional: Dallas, TX
Department Marketing October 17

Toolkit

Tutor.com ECHS/P-TECH Checklist (YAG)

D



https://saisd.zoom.us/j/92044191449?pwd=eHJvdGtzUkhvVEdhaWRvRFlFKzVJdz09&from=addon
https://forms.gle/kFfr8nJ6aQR6v2fc6
https://www.saisd.net/upload/page/0456/docs/Final2023-2024Calendara.pdf
https://drive.google.com/file/d/1X4iH2-oQw827nW5GGcByWCqJfO7a2gpK/view
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/SchooLinks.aspx
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://docs.google.com/spreadsheets/d/1oMGcAzCWdLGYfmVHIQxQiB8sEHwHX8kv1zfnJ02bXTs/edit?usp=sharing
https://docs.google.com/presentation/d/1DOplYIQOpATPE2TNybH2QfVkfOULGBCEGqoM0knLHeg/copy
https://docs.google.com/presentation/d/1iIAriPvoTiR-XzD424Pfg8CfRggA0-mXrG-f_rqzyek/copy
https://infograph.venngage.com/pl/qUbXpBhTfIQ
https://docs.google.com/document/d/1-DLluGhbBpe5IefrObbVdbN8EuDdB7sMTOABJdZdPHA/edit?usp=sharing

e SY 2023-24 IHE Enrollment Info
o SAC
o SPC
e SAISD Instructional Calendar:
SY 23-24
e SAISD Assessment Calendar:
SY 23-24

STEERING COMMITTEE MEETING DATES:

11/1/2023: | 10/31/2023:
9-1130 AM | 1-400 PM
@ SPC @ SPC

4/23/2024: | 4124/2024:
SPRING 2-400 PM |9 AM-12 PM
@ SAISD | @ salsD

172023: 1-430 PM @

FALL SAC

4117i2024: 1-430 PM @
SAISD

SPRING

CTE Supply Request form
Advising Syllabus
Schoolmint

Schoolinks

Volunteer Background
Check

Department Marketing
Toolkit

Tutor.com

D

ECHS/P-TECH
Bi-Weekly Check In—August 31rd, 2023: 8:30-
10 AM

ZOOM or in person, RM 3405
SIGN IN

AGENDA

Leadership Reflections and Updates
* Rightsizing Community Meetings
TEA/Educate TX/CTAT
* Designation Application Opens 9/1
° Assurance DUE (IHE):
10/06/2023
OBM Mapping
Steering Committee Presentation
prep: DRAFT DUE-9/28/2023
(we will review during check in
meeting)
. ECHS Template
. P-TECH Template
ECHS/P-TECH/DC
¢ P-TECH/ECHS DC Adjunct list
* Grant Management
¢  |HE Rosters, Advising, DC processing
documents
Advisory YAG/WBL YAG
Census Date

*
*
¢  Student Success Support

Schoolinks Presentation: 9 AM
* Events and Experiences

ECHS/P-TECH Checklist (YAG)

Meeting Norms
Be fully present
Stay focused on
student outcomes
Extend and accept
grace
All voices are heard,
valued and equal

WHAT'S NEXT

on

Designation
Application opens

Census Date

50/50 PD

EPIC Saturday

Draft of Steering
Committee
Presentation

SAVE THE DATE:

EDUCATE TX FALL REGIONAL CONVENINGS
S. TX Regional: Edinburg, TX-October 3rd Region 1
N. TX Regional: Dallas, TX-October 17



https://saisd.zoom.us/j/8429038001
https://forms.gle/kFfr8nJ6aQR6v2fc6
https://www.saisd.net/upload/page/0456/docs/Final2023-2024Calendara.pdf
https://drive.google.com/file/d/1X4iH2-oQw827nW5GGcByWCqJfO7a2gpK/view
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/SchooLinks.aspx
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://docs.google.com/spreadsheets/d/1oMGcAzCWdLGYfmVHIQxQiB8sEHwHX8kv1zfnJ02bXTs/edit?usp=sharing
https://www.saisd.net/page/study_sb_capacity
https://docs.google.com/presentation/d/1DOplYIQOpATPE2TNybH2QfVkfOULGBCEGqoM0knLHeg/copy
https://docs.google.com/presentation/d/1iIAriPvoTiR-XzD424Pfg8CfRggA0-mXrG-f_rqzyek/copy
https://docs.google.com/document/d/1-DLluGhbBpe5IefrObbVdbN8EuDdB7sMTOABJdZdPHA/edit?usp=sharing

e SY 2023-24 IHE Enrollment Info
o SAC
o SpC
e SAISD Instructional Calendar:
SY 23-24
e SAISD Assessment Calendar:
SY 23-24

STEERING COMMITTEE MEETING DATES:

9-1130 AM | 1-400 PM
@ SPC @ SPC

11/1/2023: | 10/31/2023:

FALL SAC

4/23/2024: | 4124/2024:
SPRING 2-400 PM |9 AM-12 PM
@ SAISD | @ salsD

172023: 1-430 PM @

SPRING SAISD

4117i2024: 1-430 PM @

CTE Supply Request form

Advising Syllabus
Schoolmint

Schoolinks

Volunteer Background
Check

Department Marketing
Toolkit

Tutor.com

D

ECHS/P-TECH
Bi-Weekly Check In—August 17rd, 2023: 8:30-
10 AM
ZOOM or in person, RM 1300

SIGN IN

BEENDA

-  Leadership Reflections and Updates
¢ Rightsizing Community Meetings
¢ Family Engagement

- TEA/Educate TX/CTAT
¢ Designation Application

° Signature Timelines
¢ MOUs for each campus
list
¢ OBM Mapping
¢ Steering Committee
Presentation prep

- ECHS/P-TECH/DC

¢ P-TECH/ECHS DC Adjunct list

e |HE Convocations and
Mentors

Accelerated Course list
IHE Rosters, Advising, DC
processing documents
Advisory YAG/WBL YAG
Census Date
Student Success Support

ECHS/P-TECH Checklist (YAG)

Meeting Norms
Be fully present
Stay focused on
student outcomes
Extend and accept
grace
All voices are heard,
valued and equal

WHAT'S NEXT

8/28

First day of fall
semester, IHEs

Designation
Application opens

913

Census Date

915

50/50 PD

9/23

EPIC Saturday

SAVE THE DATE:

EDUCATE TX FALL REGIONAL CONVENINGS
S. TX Regional: Edinburg, TX-October 3rd Region 1
N. TX Regional: Dallas, TX-October 17



https://forms.gle/kFfr8nJ6aQR6v2fc6
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:826973a2-b0b4-3625-a5f7-9774239b25cd
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:2f0852df-0a01-329a-a3e6-ae145cd5055d
https://www.saisd.net/upload/page/0456/docs/Final2023-2024Calendara.pdf
https://drive.google.com/file/d/1X4iH2-oQw827nW5GGcByWCqJfO7a2gpK/view
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/SchooLinks.aspx
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://docs.google.com/spreadsheets/d/1oMGcAzCWdLGYfmVHIQxQiB8sEHwHX8kv1zfnJ02bXTs/edit?usp=sharing
https://www.saisd.net/page/study_sb_capacity
https://docs.google.com/document/d/1-DLluGhbBpe5IefrObbVdbN8EuDdB7sMTOABJdZdPHA/edit?usp=sharing

Notes: 8/3/2023

Leadership updates:
Johnny (Asst. Sup CCMR)-Strategic Priorities for start of SY 23-24:
° Teacher Vacancies—Encourage industry friends and others to entertain teaching and or subbing
° Rightsizing community meetings—Please attend one; all voices matter
° Always Learning implementation—Several components connected to CCMR
Liz (Exec Director Advanced Academics and Post-Sec Initiatives):
° Course convention—Course deck DC course alignment; protocol forthcoming for requesting new courses...budget restricted
Programming should be student ready; legacy crosswalks and 5-6 yr opportunities
Placement for SPAN 2311 will require a passing score on college assessment; CLEP opportunities with pre-test assessment
DC meeting attendees must include campus leadership
Academic Dean collaboration strongly recommended
CBAs are a resource, utilize their expertise and services
° TSI grade-by-grade mapping
Yvonne
° POCs list for CTE, PTECH, SPEC ED and District Support
° Assessment calendar linked to agenda
° Reminder about 5-6 year programming opportunities for P-TECH and ECHS programs focus on transfer intent for smooth transition into college/university
setting after graduation
° Craft Advisory Committee/Board and WBL YAGs
TEA/CTAT/Educate TX:
° Program application portal, anticipated opening on September ...timeline for partner signatures forthcoming
° Steering Committee meetings scheduled for SY 23-24
. https://experience.arcgis.com/experience/f0dc818f3900452ea7cb25a95add1dfc
. https://padlet.com/lizymelson/ccrsm-resources-6b02hmo9hxmag2fez
ECHS/P-TECH/DC
° Reminder about CTE Curriculum day for teachers and program staff (P-TECH)
° Check CTE Newsletter for required teacher trainings (if applicable)
o Practicum teachers will need schoolinks training



https://experience.arcgis.com/experience/f0dc818f3900452ea7cb25a95add1dfc
https://padlet.com/lizymelson/ccrsm-resources-6b02hmo9hxmq2fez

<27 ECHS/P-TECH Meeting Norms
e Bi-Weekly Check In—-August 3rd, 2023: Sy oo

o

o SPC
« SAISD Instructional Calendar: ZO0OM student outcomes
- Extend and accept

o Az SIGN IN grace

e SAISD Assessment Calendar: !
SY 23-24 All voices are heard,
valued and equal

STEERING COMMITTEE MEETING DATES: ME"D A
11172023 | 10/31/2023:
. . Leaoersnip rertecuons and
9-1130 AM 1-400 PM
@SPC_| @SPC Updates WHAT'S NEXT
A/2372024: | 472472024 0 a0 a3
¢ Rightsizing Community

SPRING 2-400 PM |9 AM-12 PM
@S250 L@ 5450 Meetings (feedback) 8/9 | CTEPD @ Cast Med
FALL 11712023: 1-430 PM @ * SpeCiOl Ed Dept Alignment
4:17;2024§‘?i3o PM @ TEA/Educate TA/CTAT 8/Mm
SPRING SAISD ¢ Designation Application
¢ Reflections from .
Leadership Conference o ZZT;S"Y of Sehool
ECHS/P-TECH/DC
¢ CTE PD/New Teachers First day of fall

¢ |HE Rosters, Advising, DC semester, IHEs

SPC HS Pgm PD

CTE Supply Request form -
Advising Syllabus processing documents

Schoolmint Course
%Bock g Convention/crosswalks
. 5-6 Year programming SAVE THE DATE:

Designation
Application opens

Check

Department Marketing
Toolkit

Tutor.com ECHS/P-TECH Checklist (YAG)
D DEDR

Advisory YAG/WBL Edinburg, TX-October 3rd
Region 1



https://saisd.zoom.us/j/8429038001
https://forms.gle/kFfr8nJ6aQR6v2fc6
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:826973a2-b0b4-3625-a5f7-9774239b25cd
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:2f0852df-0a01-329a-a3e6-ae145cd5055d
https://www.saisd.net/upload/page/0456/docs/Final2023-2024Calendara.pdf
https://drive.google.com/file/d/1X4iH2-oQw827nW5GGcByWCqJfO7a2gpK/view
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/SchooLinks.aspx
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://docs.google.com/spreadsheets/d/1oMGcAzCWdLGYfmVHIQxQiB8sEHwHX8kv1zfnJ02bXTs/edit?usp=sharing
https://www.saisd.net/page/study_sb_capacity
https://www.saisd.net/page/study_sb_capacity
https://forms.gle/KWRMD1us7BRoJg5b9
https://docs.google.com/document/d/1-DLluGhbBpe5IefrObbVdbN8EuDdB7sMTOABJdZdPHA/edit?usp=sharing

SY 2023-24 IHE Enrollment
Information

o  SAC

o SPC
SAISD Instructional Calendar:
SY 23-24
ECHS/P-TECH Checklist (YAG)

CTE Supply Request form

Advising Syllabus
Schoolmint

Schoolinks

Volunteer Background
Check

Department Marketing
Toolkit

tutor.com

ECHS/P-TECH Bi-Weekly Check In
July 20th, 2023: Central Office, 1300
SIGN IN

HCENDA

Welcome Back, check in
Leadership Reflections and Updates
¢ SAISD Foundation-Advisory
Boards
¢ WBL-Schoolinks
e bburmeisteri@saisd.net
TEA/Educate TX/CTAT
¢ Designation Application
¢ New Blueprints
¢ Best practices
ECHS/P-TECH Campus Updates
¢ Internal Teams, communication,
meetings
¢ CTE
¢ Recruitment Roadshow
Dual Credit and Crosswalks
¢ |HE Rosters and Advising
¢ Course Convention
¢ 5-6Year programming

P-TECH/ECHS Programs YAG

Meeting Norms
Be fully present
Stay focused on
student outcomes
Extend and accept
grace
All voices are heard,
valued and equal

WHAT'S NEXT

7/25

Educate TX New
Leader Convening

CTE PD @ Cast Med

SPC HS Pgm PD

First day of School,
SAISD

First day of fall
semester, IHEs



https://forms.gle/kFfr8nJ6aQR6v2fc6
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:826973a2-b0b4-3625-a5f7-9774239b25cd
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:2f0852df-0a01-329a-a3e6-ae145cd5055d
https://www.saisd.net/upload/page/0456/docs/Final2023-2024Calendara.pdf
https://docs.google.com/document/d/1-DLluGhbBpe5IefrObbVdbN8EuDdB7sMTOABJdZdPHA/edit?usp=sharing
https://forms.gle/eowyMJJTSCinAHeAA
https://docs.google.com/document/d/1uQPuPTfKwzax4QTZFZPZjPiF2PVuVCZ7an6gfxUOC-o/edit?usp=sharing
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/SchooLinks.aspx
https://livesaisd.sharepoint.com/sites/CCMRTest/SitePages/Staff-How-to-Videos.aspx?CT=1658851112520&OR=OWA-NT&CID=ad2e9520-04cd-05a8-14ef-c9462938ac43
https://www.saisd.net/page/face-volunteer-community
https://www.saisd.net/page/face-volunteer-community
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://livesaisd.sharepoint.com/sites/Marketing/SitePages/Logos.aspx
https://www.tutor.com/
https://ismpp-newsletter.com/2020/03/10/advisory-boards-words-of-advice-and-a-10-point-checklist/
https://ismpp-newsletter.com/2020/03/10/advisory-boards-words-of-advice-and-a-10-point-checklist/
mailto:bburmeister1@saisd.net
https://livesaisd-my.sharepoint.com/:p:/r/personal/eozuna1_saisd_net/_layouts/15/Doc.aspx?sourcedoc=%7B94C4C2BC-48C3-4420-A03C-8E549DE0DABA%7D&file=Alamo%20Colleges%20MOU%20Renewals%20Board%20Presentation_July%202023.pptx&action=edit&mobileredirect=true
https://www.tfaforms.com/5062850
https://www.tfaforms.com/5062850
https://docs.google.com/document/d/1-DLluGhbBpe5IefrObbVdbN8EuDdB7sMTOABJdZdPHA/edit?usp=sharing
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