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12th Monitor dual credit completion and persistence
50% of graduates will attain 15 or 
more hours of college credit 

12th

Ensure students complete Schoolinks
post-secondary navigation requirements:  college
applications, etc.

CCMR
Coordinator C3 Coach CBA 

ILT/ Hurricane
Time Educators CCMR Coordinator

70% of graduates will enroll in a 
postsecondary program 

12th Work-based learning experiences through Pathful CCMR Team C3 Coach 
CATE
Instructors CCMR Team

12th
SHHS Testing
Coordinator

SHHS Testing
Coordinator &
CCMR
Coordinator

Intructional
Leadership
Team

All ILT/ Senior
Teachers Dr. Bibbs, Principal 

C3 will create focus groups to assist
and have interventions for second
round of TSIA test that will occur
Jan 23-24,2025

- C3 Coach, Good
Samaritan with Test prep
week prior, City Year with
Afterschool Test Prep.

testing coordinator will
attend TSI testing training
and will deliver TSI testing
roster and testing
procedures to be followed.

12th CBA CBA CCMR TEAM CCMR TEAM CBA CCMR TEAM

12th C3 Coach C3 Coach
Math & ELAR
Deans

Classroom
Educators C3 Director 

Increase the number of students
successfully gaining score and
passing the TSIA

12th C3 Coach C 3 Coach

FACE
Specialist, CBA
& CIS

FACE
Specialist, CBA
& CIS C3 Director 

100% of students and parents
will participate in at least one
information session about dual
credit and post-secondary
navigation

12th CBA CBA CCMR TEAM

C3
Coach/CCMR/
Senior Class
Sponsor CBA

The expected goal of this Senior
parent meeting is to get questions
answered that parents need about
post secondary goals.   This
meeting will also  introduce the
CCMR team on campus and
parents will be able to discuss any
questions and concerns they have.
"100% of students and parents
will participate in at least one
information session about post
secondary navigation"

12th
-Professional Skills, -Job Shadowing, -Internships,
-Project-Based Learning (PBL) , -Guest Speakers CCMR Team

CCMR
Coordinator

Intructional
Leadership
Team

CATE
Instructors CCMR Coordinator

100% of students will complete a
WBL activity CCMR TEAM

12th

Cyber P-Tech USA students will annually
participate in a hands on job shadowing
experience CCMR Team

CCMR
Coordinator

Intructional
Leadership
Team

CATE
Instructors CCMR Coordinator

Cyber P-TECH students will
participate CCMR TEAM

12th

Communicate the Schoolinks Program to
students. To instill in a sense of excellence to
encourage them to meet postsecondary goals CCMR Team

CCMR
Coordinator

Classroom
Educators CCMR Coordinator

To increase the number of
graduates prepared and ready for
college or career. CCMR TEAM

12th

Ensure TSIA, ACT,and SAT testing opportunities
are planned and adminstered. Also help stucdents
and parents understand how important college
readiness exams are for post secondary
preparedness. CCMR Team

CCMR
Coordinator

Intructional
Leadership
Team

Classroom
Educators CCMR Coordinator

The goal is to perform at standard or
higher on the TSIA. CCMR TEAM

CCMR TEAM & 

The students in CATE and other
Student assistant positions here on
campus will have the opportunity to
learn about their current role and
further understand the education
and training requirements to keep

C3 Coach will visit each of
the CATE Teachers and
assist with training,
Questions or any other
Concerns.  The district
WBL Coordinator also has

C3 Hurricane Time lesson
completed & added to
Googleclassroom for
Educators to present &
Complete

All Seniors will take their "Benchmark" TSIA test
on Monday Sept 9, 2024 English & Sept 10 Math
TEST PLAN HERE
CBA College Access YAG

C3 Coaching Roster & Schedule ILT/City Year

Sign in Sheets & Flyers
for Parent Meetings

The parent meetings will
have a varied topic each
time depending on what
the campus immediate
need is.   Meetings are
dual language

Senior parent flyer

Intructional
Leadership
Team

Parent Meetings and information Sessions

Senior Parent Meeting 
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12th
Curriculum aligned to Industry-Based
Certifications

Curriculum
supports and
guides students
to an
industry-based
credential

CCMR
Coordinator &
C3 Coach

Head of School
(HOS)/Campus
Principal

C3 Coach;
Lead
Counselor Dr. Bibbs CCMR Coordinator

100% of CTE teachers
will have the curriculum to
provide students
opportunities to attain
industry-based
certifications.

District Advanced
Academics; Coordinator for
Work Based Learning

12th Endorsement: Industry Credential

90% of
graduates earn
an
endorsement:
industry-based
credential
aligned to
career goals

Head
Counselor

Head of School
(HOS)/Campus
Principal  Counselors Dr. Bibbs CCMR Coordinator

90% of graduates will
earn an endorsement that
may also include an
industry credential and
that will align to their
postsecondary choices

C3 Coach; District
Advanced Academics;
Coordinator for Work
Based Learning

12th Graduate with Industry-Based Certification

Students in
CTE courses
attain an
industry
credential

CTE Teachers,
Head
Counselor

Head of School
(HOS)/Campus
Principal

C3 Coach;
Counselors Dr. Bibbs CCMR Coordinator

50% of students will
graduate 
with an industry credential

Sr. Coordinator of
operations

9th, 10th,
11th, &

12th SchooLinks scope & sequence completed

ALL students
document in
SchooLinks Teachers

Head of School
(HOS)/Campus
Principal

CCMR/C3
Coach Counselors CCMR Coordinator

100% of students will
complete
the SchooLinks Scope
and
Sequence each year
beginning
in 9th grade - 12th grade

11th

Ensure students complete Schoolinks
post-secondary navigation requirements:  college
applications, etc. C3 Coach CBA

ILT/ Hurricane
Time Educators CCMR Coordinator

100% of students will complete 
the SchooLinks Scope and 
Sequence each year beginning 
in 4th grade - 12th grade 

11th
SHHS Testing
Coordinator

SHHS Testing
Coordinator &
CCMR
Coordinator

Intructional
Leadership
Team

All ILT/Junior
Teachers Dr. Bibbs, Principal 

- C3 Coach, Good
Samarita with Test prep
week prior, City Year with
Afterschool Test Prep.

11th CCMR Team C3 Coach

CCMR Team &
CATE
Instructors

CATE
Instructors CCMR Coordinator

11th
100% of students will complete a
WBL activity

11th

Inrternships, Guest Speakers, Job Shadowing,
students will engage in collaborative
industry-related topics and problem solving CCMR Team

CCMR
Coordinator

Intructional
Leadership
Team

CATE
Instructors CCMR Coordinator

Cyber P-TECH students will
participate CCMR TEAM

11th

Cyber Patriot support for education in
cybersecurity. Project Base Learning and
professional Skills CCMR Team

CCMR
Coordinator

Intructional
Leadership
Team

CATE
Instructors CCMR Coordinator

Cyber P-TECH students will
participate CCMR TEAM

11th

To increase the number of students to take the
Armed Services Vocational Aptitude
Battery(ASVAB) an aptitude test that identifies
skill strenghts. CCMR Team

JROTC
Instructors

Intructional
Leadership
Team

JROTC
Instructors CCMR Coordinator

The ASVAB results are used to
guide career exploration. CCMR TEAM

Sr. Coordinator of Operation

C3 will create focus groups to assist
and have interventions for second
round of TSIA test that will occur
Jan 23-24,2025

testing coordinator will
attend TSI testing training
and will deliver TSI testing
roster and testing
procedures to be followed

C3 Hurricane Time lesson
completed & added to
Googleclassroom for
Educators to present &
Complete

All Seniors will take their "Benchmark" TSIA test
on Monday Sept 9, 2024 English & Sept 10 Math
TEST PLAN HERE

Work-based learning experiences through
Pathful

The students in CATE and other Student
assistant positions here on campus will
have the opportunity to learn about their
current role and further understand the
education and training requirements to
keep going in their field of interests.

C3 Coach will visit each of the
CATE Teachers and assist
with training, Questions or any
other Concerns. The district
WBL Coordinator also has
office hours to assist the
instructors if they have any
concerns.
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11th

Ensure TSIA, ACT,and SAT testing opportunities
are planned and adminstered. Also help stucdents
and parents understand how important college
readiness exams are for post secondary
preparedness. CCMR Team

CCMR
Coordinator

Intructional
Leadership
Team

Classroom
Educators CCMR Coordinator

The goal is to perform at standard or
higher on the TSIA. CCMR TEAM

9th, 10th,
11th, &

12th SchooLinks scope & sequence completed

ALL students
document in
SchooLinks Teachers

Head of School
(HOS)/Campus
Principal

CCMR/C3
Coach Counselors CCMR Coordinator

100% of students will
complete
the SchooLinks Scope
and
Sequence each year
beginning
in 9th grade - 12th grade

10th

Ensure students complete Schoolinks
post-secondary navigation requirements:  college
applications, etc. C3 Coach CBA 

ILT/ Hurricane
Time Educators CCMR Coordinator 

100% of students will complete 
the SchooLinks Scope and 
Sequence each year beginning 
in 4th grade - 12th grade 

10th Parent Meetings and information Sessions C3 Coach C3 Coach 

FACE
Specialist, CBA
& CIS

FACE
Specialist,
CBA, ILT C3 Director 

100% of students and parents
will participate in at least one
information session about dual
credit and post-secondary
navigation

10th

90% of parents and students
will participate in a work-based
learning information session

10th
100% of students will complete a
WBL activity

10th

Program recruitment and academic excellence
events for tire 1 universities. Professional Skills,
Academic Success, College Feild Experience. CCMR Team

CCMR
Coordinator

Intructional
Leadership
Team

CATE
Instructors CCMR Coordinator

Cyber P-TECH students will
participate CCMR TEAM

10th

Ensure TSIA, ACT,and SAT testing opportunities
are planned and adminstered. Also help stucdents
and parents understand how important college
readiness exams are for post secondary
preparedness. CCMR Team

CCMR
Coordinator

Intructional
Leadership
Team

Classroom
Educators CCMR Coordinator

The goal is to perform at standard or
higher on the TSIA. CCMR TEAM

9th, 10th,
11th, &

12th SchooLinks scope & sequence completed

ALL students
document in
SchooLinks Teachers

Head of School
(HOS)/Campus
Principal

CCMR/C3
Coach Counselors CCMR Coordinator

100% of students will
complete
the SchooLinks Scope
and
Sequence each year
beginning
in 9th grade - 12th grade

9th

Ensure students complete Schoolinks
post-secondary navigation requirements:  college
applications, etc. C3 Coach CBA 

ILT/ Hurricane
Time Educators

100% of students will complete 
the SchooLinks Scope and 
Sequence each year beginning 
in 4th grade - 12th grade 

9th

90% of parents and students
will participate in a work-based
learning information session

Sr. Coordinator of Operation

Sr. Coordinator of Operation

C3 Hurricane Time lesson
completed & added to
Googleclassroom for
Educators to present &
Complete
The parent meetings will
have a varied topic each
time depending on what
the campus immediate
need is.   Meetings are
dual language

C3 Hurricane Time lesson
completed & added to
Googleclassroom for
Educators to present &
Complete
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9th
100% of students will complete a
WBL activity

9th 

Advancement Via(Individual Determentation)
AVID provides students with the skills to be
successful in college CCMR Team

CCMR
Coordinator

Intructional
Leadership
Team

CATE
Instructors CCMR Coordinator

Cyber P-TECH students will
participate CCMR TEAM

9th

Ensure TSIA, ACT,and SAT testing opportunities
are planned and adminstered. Also help stucdents
and parents understand how important college
readiness exams are for post secondary
preparedness. CCMR Team

CCMR
Coordinator

Intructional
Leadership
Team

Classroom
Educators CCMR Coordinator

The goal is to perform at standard or
higher on the TSIA. CCMR TEAM

9th, 10th,
11th, &

12th SchooLinks scope & sequence completed

ALL students
document in
SchooLinks Teachers

Head of School
(HOS)/Campus
Principal

CCMR/C3
Coach Counselors CCMR Coordinator

100% of students will
complete
the SchooLinks Scope
and
Sequence each year
beginning
in 9th grade - 12th grade

Sr. Coordinator of Operation


