Campus Hearing [&4
IN-District Charter

November 15, 2022

"
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT e www.saisd.net

SAISD



Agenda

e Welcome and Introductions
o Campus Principal
o Office of Innovation

o Video recording

e Update on Campus Charter

o Office of Innovation

e Questions and Comments



In-District Charter

e SAISD school with SAISD students

e Additional autonomy (flexibility) to better meet
student and staff needs

e Also held to higher standards with school goals



Accountability

o Performance goals
o Annual reports to campus principal
o Annual site visits

o Renewal process after 3-year term



Performance Contract - Academics

Academic Metrics Goals, Outcomes,
2021-2022 2021-2022
Overall Rating B C
Student Achievement C -
Student Progress B C
Closing the Gaps C D




Performance Contract - Organizational

Organizational Goals, Outcomes,

Metrics 2021-2022 2021-2022
Charter Fidelity Meet Met
Teacher Survey 4.9 4.2
Attendance N/A* 87.8
Attrition 10 20.2
Parent Survey 04.1 58.8

Attendance goal was waived for SY21-22 due to COVID.



Performance Contract - Financial

. Outcome

Metric Goal, 2021-2022 ’
2021-2022

. . Submit annual Met goal-

Financial . . . .
unqgualified Financial audit
Management . . . .

financial audit recelved




Renewal Recommendation

Academic

Organizational

Financial

Does Not Meet

Does Not Meet

Meets

Renewal Recommendation to SAISD Board
Will be presented for approval at Dec. 13 Meeting

Revocation of the Charter




Texas Education Code, Section 12.028

By state law, when the SAISD Board is considering whether to
put on probation or revoke a school’s charter, the district must
provide an opportunity for a hearing to the campus staff and

parents. The hearing must be held on the campus.



What this mean for our school, if Board approves

e SAISD school remains an SAISD school
e Return to district management
e District will work with school staff to determine the best for

programming and curriculum, using a needs assessment



Discussion

VWhat questions do you
have about this
recommendation?

VWhat additional support
can we provide?
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Thank You!



