
OurMission: Steele Montessori Academy wi� establish a community where ALL students have access to a
Montessori education. Our students wi� be intentional, empathetic, adaptable, creative and independent.

Students wi� take initiative to care for themselves, each other, and the world around them.

DATE: February 15, 2024; 3:45 pm February Zoom Link:
https://saisd.zoom.us/j/8326291788?pwd=cXU3NWNETnJNOU15YkorT
VJnblBMdz09&omn=93406708382

Parent Questions/Feedback Link:
https://forms.gle/p7ujPq8RCuonS7Yt7

In Attendance: CAC Committee and
open to parents

Focus: Monthly CAC Meeting

Agenda Item Notes/To Do’s

Check- In / Share Something Good!

2024-25 Staff Allocations - Reviewed (see attached proposed plan)
- Not enough money to have a Librarian and FACE Specialist

- Duties from these roles will be rolled into Principal,
Assistant Principal, Counselor and Front Office roles

Rightsizing Move Updates
- Transition Support Specialist
- Next step: schedule a staff visit to Forbes

Elementary

- Transition specialist has been hired by the district
- Planning on a Saturday to see the layout of Forbes Elementary

since it will be our new campus in Fall 2024-25

Questions / Concerns - HVAC Parent Concerns - Do we have temporary coolers in the
classrooms? Students are saying that it is hot.

- Temporary chiller was installed on 2/12/24
- District still trouble shooting how to get cool air

everywhere in the building
- Contractors are at the school to repair any air problems

happening at this time.
- Will the 1882 budget be published?

- Yes, during the Montessori Network Board meeting
- 1882 budget is being used to support the Montessori

model in the network. (Furniture, materials, certification)

Upcoming:
- Feb 16 No School - Parent/Teacher

Conferences
- Feb 17 - Basura Bash 8:00 am
- Feb 19 - No School/Presidents Day
- Feb 21 and 22 / TELPAS Testing
- Feb 23 / Dollar Dress Day
- Feb 27 - Watch Me Work Night

4:15 - 6:45 pm
Feb 28 and 29 / STAAR Simulation

- Mar 7 / First Thursday
- Mar 1 - ? / Registration

https://saisd.zoom.us/j/8326291788?pwd=cXU3NWNETnJNOU15YkorTVJnblBMdz09&omn=93406708382
https://saisd.zoom.us/j/8326291788?pwd=cXU3NWNETnJNOU15YkorTVJnblBMdz09&omn=93406708382
https://forms.gle/p7ujPq8RCuonS7Yt7
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- Mar 11 - 15 / Spring Break

Coffee with the Counselor
- Every Wednesday 10:00 am via Zoom

Ms. Janie is using this time to help families with registration for next year.

Upcoming Family Survey:
- Feb 19th - Mar 29th

More info will be shared.

Looking Ahead: Next meeting will be at 3:45 pmMar 21, 2024
Find us on Facebook at:
https://www.facebook.com/steelemontessorisaisd?mibextid=ZbWKwL

https://www.facebook.com/steelemontessorisaisd?mibextid=ZbWKwL

