
 

TEA Required Early College High School Artifacts 

Benchmark 1 School Design 

1.6 Leadership Team Strategic Priorities 

Fall 2024 Steering Committee Agenda 

1.7 Leadership Team Key Roles 

Fall 2024 Leadership 

1.8 ECHS Staff 

Liaison Meetings with IHE 

1.9 ECHS Staff Professional Development 

Annual Professional Development Plan 

Mentor/ Onboarding Campus Plan 

SAISD Mentor Policy 

SAISD NTO 

SAISD New Teacher and Mentor Support  

Benchmark 2 Partnerships 

2.1 Goal of Higher Education Partnerships 

Signed Memorandum of Understanding 

 

Benchmark 3 Target Population 

3.2 Documenting Enrollment Procedure 

SAISD Admissions Policy 

 

https://drive.google.com/file/d/1DI2fRHTtJvNhOIAwXxKcIGZsLPWvNDTM/view?usp=sharing
https://docs.google.com/document/d/1dF0Qw-XBRbUA5zbzLJ79ExIDS93vCk4y/edit?usp=sharing&ouid=118422613267974253414&rtpof=true&sd=true
https://drive.google.com/file/d/13bbPukfJqOG_GQ3AXLZjUWP4pLxHjIDh/view?usp=sharing
https://docs.google.com/document/d/1L3ntdwfdMcXkiEqEOhTOIcwo1z0pE1rM/edit?usp=sharing&ouid=118422613267974253414&rtpof=true&sd=true
https://drive.google.com/file/d/1xn6fXOlYlNSnzRA5bNxMBeg0NzigPcXp/view?usp=sharing
https://drive.google.com/file/d/1gslfb-EZ1CSe_Nq2XcTEa5ANjvYPlG7z/view?usp=sharing
https://online.fliphtml5.com/wtagq/ckep/#p=1
https://www.saisd.net/page/new-teacher-initiatives
https://drive.google.com/file/d/1Ig6Qgdafels4LyHiuJ68eZZNMLrf-CcW/view?usp=sharing
https://drive.google.com/file/d/1urfUs2R1gRCFfGw1RyYkcb-veObFXDue/view?usp=sharing


3.2 Stakeholder Engagement 

Campus Calendar 

 Includes events that the community and stakeholders can attend. EX. Open House, Campus tours, 

Info Sessions, Literacy Night, STEM Night 

SPC Tri Fold 

Back to School Social 

Open House 

Parent Volunteer Form 

Literacy Night 

Awards Ceremony 

School Compact English 

School Compact Spanish  

 

3.3  

Recruitment Timeline 

 

 

 

https://drive.google.com/file/d/12OjnCzRZIVpOeE4789qpqATmBEizZjvY/view?usp=sharing
https://drive.google.com/file/d/1EC5k5ip_cUCY9FqpGIQOsCmT1Hj9nNm9/view?usp=sharing
https://drive.google.com/file/d/1nQdWTusouR0zsMOwh-g7KAGH79GL9ez5/view?usp=sharing
https://drive.google.com/file/d/1gtCt60xrBsh8mDjzH8Oj_99-BOSb3gDv/view?usp=sharing
https://drive.google.com/file/d/1zjmj2eM-OUiGB7icGkKwiqAmaMqzX_Ab/view?usp=sharing
https://drive.google.com/file/d/1kiY5NLbUhZU2kxUSFQrKKhcDlCP2FXiR/view?usp=sharing
https://drive.google.com/file/d/12ykpWigdstO8PDwDAGhqzVRZ1OceD-4Y/view?usp=sharing
https://drive.google.com/file/d/1_fMmZ-4uUz0yzfQGpZB3yPxFnvuGmzbc/view?usp=sharing
https://drive.google.com/file/d/11uBVrL7WHD-uoTTjfZOZDZuuLhXOpgww/view?usp=sharing


8th Grade Mini-Fair Schedule 

 

3.4 Lottery System 

SAISD Lottery Procedures 

 

Benchmark 4 Academic Infrastructure 

4.3 Course Sequence 

SPC ECHS Pathways 

Master Schedule 

 

4.7 College Readiness 

Testing Calendar 

Campus Calendar (Includes TSI Testing Window) 

 

https://drive.google.com/file/d/1urfUs2R1gRCFfGw1RyYkcb-veObFXDue/view?usp=sharing
https://docs.google.com/spreadsheets/d/1AGcPIbr8uubtt6hR8PgJs06oixI9hZI06n8ruotrmWs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/16JNinVEl7i_QjKfOMCsO0_9ReUh-40p3zAhceOy3H_o/edit?usp=sharing
https://drive.google.com/file/d/1k8Qewxoe3SiQqhHHTpXlZQTfTg5qUUVb/view?usp=sharing
https://drive.google.com/file/d/12OjnCzRZIVpOeE4789qpqATmBEizZjvY/view?usp=sharing


 

Example: Earned Release Day is used for TSIA.  Students are assigned TSI Intervention or testing. 

 

 

Benchmark 5 Student Support 

5.1 Bridge Program 

Summer Bridge Program 

 

5.2 Advising 

Earned Release Days are open advising days for students 

* SPC ECHS ensures students receive on demand advising with the SPC ECHS Counselor and/or the SPC 

ECHS College Bound Advisor.  Additionally, we partner with the SPC high school programs offices to 

provided one on one advising for Seniors at a minimum of twice per year.  Each school year SPC ECHS 

hosts 4 Parent/Student nights to advise families on: 

• Graduation requirements (SPC Faculty) February 1- March 1, 2024 

• Applying for college (SPC ECHS College Bound Advisor and Counselor) January 3 – May 30, 2024 

• FAFSA (SPC ECHS College Bound Advisor) December 12, 2023; March 5, 2024; March 20, 2024; 

April 4, 2024 

https://docs.google.com/document/d/1A3vmbORboRqMNLsU1ETRLgaeIb7bGDsZo7x8Qn4HAV8/edit?usp=sharing
https://drive.google.com/file/d/1mCHB720PcNHLuMmSefixlZDR1rGTIsqN/view?usp=sharing


• Scholarships (SPC ECHS College Bound Advisor) Every Monday, Tuesday, and Friday 9am-

2:30pm  

• Q & A (SPC ECHS College Bound Advisor) Every Monday, Tuesday, and Friday 9am-2:30pm  

 

5.3 Student Intervention 

ACN Calendar Earned Release Fridays 

5.4 Classroom Support 

Master Schedule AVID/ Mascot Time 

5.6 Enrichment Opportunities 

ACN Calendar Earned Release Fridays 

*Students are able to participate in a number of ENRICHMENT opportunities on Earned Release Days: 

• College Tours 

• Museum Field Trips 

• STEM Exploration 

• Club events (example: Bowling Club) 

• UIL 

• Phi Theta Kappa 

 

 

 

 

https://drive.google.com/file/d/1mCHB720PcNHLuMmSefixlZDR1rGTIsqN/view?usp=sharing
https://docs.google.com/spreadsheets/d/16JNinVEl7i_QjKfOMCsO0_9ReUh-40p3zAhceOy3H_o/edit?usp=sharing
https://drive.google.com/file/d/1mCHB720PcNHLuMmSefixlZDR1rGTIsqN/view?usp=sharing

