
 

TEA Required Early College High School Artifacts 

Benchmark 1 School Design 

1.6 Leadership Team Strategic Priorities 

Fall 2023 Steering Committee Agenda 

Fall 2023 Steering Committee Presentation 

1.7 Leadership Team Key Roles 

Fall 2023 Leadership 

1.8 ECHS Staff 

Liaison Meetings with IHE 

1.9 ECHS Staff Professional Development 

Annual Professional Development Plan 

Mentor/ Onboarding Plan 

 

Benchmark 2 Partnerships 

2.1 Goal of Higher Education Partnerships 

Signed Memorandum of Understanding 

 

Benchmark 3 Target Population 

3.2 Documenting Enrollment Procedure 

SAISD Admissions Policy 

Recruitment Timeline 

3.2 Stakeholder Engagement 

https://docs.google.com/document/d/1xPJxcIMsPyrwj6NZTD8fEwxgvWQL4utr/edit?usp=sharing&ouid=118422613267974253414&rtpof=true&sd=true
https://drive.google.com/file/d/1I-8VdEUjvLCT27b2RNIdoejGUf92nUSE/view?usp=sharing
https://docs.google.com/document/d/1byc-gf6-SfVASaODqe_v1Gler3sZeuki/edit?usp=sharing&ouid=118422613267974253414&rtpof=true&sd=true
https://drive.google.com/file/d/1C7QhlaDxK69GhZXhF6UcgeFpT5AeG7Lk/view?usp=sharing
https://docs.google.com/document/d/1u5dUvZm3fi5jos839B9hmX7DaKPBe20T/edit?usp=sharing&ouid=118422613267974253414&rtpof=true&sd=true
https://drive.google.com/file/d/18hcRswEmEs7of6-z0reSh6ZSuOTZCSUc/view?usp=sharing
https://drive.google.com/file/d/18QIsqlulOd7rkagXvRpP6yag_TioDlU9/view?usp=sharing
https://drive.google.com/file/d/1urfUs2R1gRCFfGw1RyYkcb-veObFXDue/view?usp=sharing
https://saisdchoice.com/#_timeline


Marketing and Communication Plan 

3.4 Lottery System 

SAISD Lottery Procedures 

 

Benchmark 4 Academic Infrastructure 

4.3 Course Sequence 

SPC ECHS Pathways 

4.7 College Readiness 

Testing Calendar 

Campus Calendar 

 

Benchmark 5 Student Support 

5.1 Bridge Program 

Summer Bridge Flyer 

5.2 Advising 

Advising Events 

* SPC ECHS ensures students receive on demand advising with the SPC ECHS Counselor and/or the SPC 

ECHS College Bound Advisor.  Additionally, we partner with the SPC high school programs offices to 

provided one on one advising for Juniors and Seniors at a minimum of twice per year.  Each school year 

SPC ECHS hosts 4 Parent/Student nights to advise families on: 

• Graduation requirements 

• Applying for college 

• FAFSA 

• Scholarships 

• Q & A 

5.3 Student Intervention 

ACN Calendar Earned Release Fridays 

5.4 Classroom Support 

Master Schedule AVID/ Mascot Time 

5.6 Enrichment Opportunities 

ACN Calendar Earned Release Fridays 

https://drive.google.com/file/d/1urfUs2R1gRCFfGw1RyYkcb-veObFXDue/view?usp=sharing
https://docs.google.com/spreadsheets/d/1AGcPIbr8uubtt6hR8PgJs06oixI9hZI06n8ruotrmWs/edit?usp=sharing
https://drive.google.com/file/d/1X4iH2-oQw827nW5GGcByWCqJfO7a2gpK/view?usp=sharing
https://drive.google.com/file/d/1f-PpVWH68l4jRj4YGIkKBR-t7KPn9JO3/view?usp=sharing
https://drive.google.com/file/d/1sKnIIMrFsqwLN42v1aBDwULnsOtdxT7I/view?usp=sharing
https://drive.google.com/file/d/1XZwrtSNBdyCobHrYN3EErFGH5q_jgTFz/view?usp=sharing
https://drive.google.com/file/d/1XZwrtSNBdyCobHrYN3EErFGH5q_jgTFz/view?usp=sharing
https://docs.google.com/spreadsheets/d/13gKZXLNzd-1vKuu_cDaoAiNHz6y9fl--4X0A0AGPbX0/edit?usp=sharing
https://drive.google.com/file/d/1XZwrtSNBdyCobHrYN3EErFGH5q_jgTFz/view?usp=sharing


*Students are able to participate in a number of ENRICHMENT opportunities on Earned Release Days: 

• College Tours 

• Museum Field Trips 

• STEM Exploration 

• Club events (example: Bowling Club) 

• UIL 

• Phi Theta Kappa 

 

 

 

 


