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VISION

Our primary purpose of improving lives through a quality education is driven by an unrelenting
determination to graduate all our students and prepare them for success in higher education. Our ideology
is reflected in our fundamental beliefs, commitments, and core values that guide us in our daily practices.

MISSION
To transform SAISD into a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.

CORE VALUES
Student Centered
High Expectations
Commitment
Passion
Integrity
Respect
Teamwork

CORE BELIEFS
Every student can learn and achieve at high levels.
We are responsible for the education and safety of every student.
We are responsible for the efficient and effective operation of the school system.
Everyone should be treated with respect.
People support what they help create.
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SAISD 5 Year Board Goals

Improve Reading and Writing Outcomes for all Students - We will increase the percentage of all students who are Meets
grade level in reading across all grades from 35% in August 2022, to 50% in August 2027.

Improve Math Outcomes for Black Students - We will increase the percentage of Black students who are Meets grade
level in math across all grades from 16% in August 2022, to 50% in August 2027.

Improve College Readiness for Students with Disabilities - We will increase the percentage of students with IEPs receiving
instruction and services in the general education setting who meet the TSI College-Ready Standard in reading and math
from 4% in August 2022, to 30% in August 2027.

Improve Social Emotional Readiness in all Students - We will increase by 25% the percentage of all students who meet the
“to be determined” SAISD Standard for Social Emotional Readiness from the August 2024 baseline, to baseline +25% in
August 2027.

SAISD 2024-2025 Board Goals

Improve Reading and Writing Outcomes for all Students - We will increase the percentage of all students who are Meets
grade level in reading across all grades from ___ in August 2024, to ___ in August 2025.

Improve Math Outcomes for Black Students - We will increase the percentage of Black students who are Meets grade
level in math across all grades from __ in August 2024, to ___ in August 2025.

Improve College Readiness for Students with Disabilities - We will increase the percentage of students with IEPs receiving
instruction and services in the general education setting who meet the TSI College-Ready Standard in reading and math
from __in August 2024, to ___in August 2025.

Improve Social Emotional Readiness in all Students - We will increase by 25% the percentage of all students who meet the
“to be determined” SAISD Standard for Social Emotional Readiness from the August 2024 baseline, to baseline +25% in
August 2027.

SAISD 2024-2025 Campus Goals

Improve Reading and Writing Outcomes for all Students - We will increase the percentage of all students who are Meets
grade level in reading across all grades from __in August 2024, to ___ in August 2025.

Improve Math Outcomes for Black Students - We will increase the percentage of Black students who are Meets grade
level in math across all grades from ___ in August 2024, to ___ in August 2025.

Improve College Readiness for Students with Disabilities - We will increase the percentage of students with IEPs receiving
instruction and services in the general education setting who meet the TSI College-Ready Standard in reading and math
from __ in 2024, to ___ in August 2025.

Improve Social Emotional Readiness in all Students - We will increase by 25% the percentage of all students who meet the
“to be determined” SAISD Standard for Social Emotional Readiness from the August 2024 baseline, to baseline +25% in
August 2027.



ESSA Title | Compliance - 1.1 Comprehensive Needs Assessment Process
The Campus Advisory Council (CAC) periodically meets to conduct a Comprehensive Needs Assessment, review and revise the improvement plan, and monitor the

ion of the plan. The CAC during the Comprehensive Needs A takes into account information on academi 1t of children in relation to the
CNA Meeting Dates Meeting Topics and Actions
Meeting #1 The CAC met on Wednesday, May 8. The CAC broke into 4 groups each led by an administrator to focus on a specific area of the CNA. The committee

came back together to review the problem statements. The demographics groups looked at student attendace, staff attendance and CBA / MAP data. The
Student Learning group looked at CBA / MAP data and honed in on Math and Reading Scores. They noticed a decline in both Math and Reading from the
first nine weeks to the second. The Perceptions group looked at T-TESS data from the domains feedback was mainly given in and the Insight data. The
Processes and Program group looked at discipline referrals, school wide processes (ROAR) and Coaching Cycle Data. Each group generated two
problem statements and shared them with the entire group. We will meet again in one week to do a root cause analysis for each problem statement.

Meeting #2

How was the CIP summative evaluation from the previous year used to determine effectiveness and inform decisions for the current year?

Comprehensive Needs Assessment Process




ESSA Title | Compliance - 1.1 Comprehensive Needs Assessment Process - Data Sources

For each of the multiple measure, place an "X" in the cell next to a source if you used it during the data analysis phase. See Page 11 in the manual for more information.

At-Risk Rates (Branching Minds)

Demographics

Student Graduation/Promotion Rate Bilingual Service Records

Anecdotal data from programs

STAAR Domain 3 Data

GT Service Records Classroom Observation Data

EQOY Assessment Data

Special Education Service Records

PEIMS Standard Reports CTE Enrollment

Anecdotal data from T-TESS

Student Attendance Records

STAAR/EOC Results

Teacher Attendance Records Other (Indicate to the Right)
Student Learning

Local Benchmark Results State Interim Results

MAP Data

CIRCLE Data

CBA and Local Formative Results PSAT/SAT/ACT/TCSI scores

IB/DC/AP Scores

Branching Minds Interventions

Student Retention Rates CTE Enrollment

Semester Exam

Other (Indicate to the Right)

Observational Data

Quarterly Averages Other (Indicate to the Right)
Processes and Programs

Sign-Ins / Minutes Calendar of Events

RDA (PBMAS) Reports

Tutoring/Enrichment Opportunities

MTSS Data Branching Minds

Feedback Given To Teachers

Coaching Cycle

SEAD Activities & Effectiveness Effectiveness of Restorative Practices

Rhythm Data

App usage dashboard

SKEW Data Out of class routines

T-TESS Data

Other (Indicate to the Right)

Teacher/Staff Surveys

Other (Indicate to the Right)
Perceptions

Parent/Student Surveys Classroom Observations

Parental Involvement Data

Comprehensive Needs Assessment Process

Parent Volunteers

Calendar of Parent Engagement Feedback to Teachers

Mission, Values, and Vision

Other (Indicate to the Right)

Other (Indicate to the Right)




mprehensive Needs Assessment - Demographics

Co

ESSA Title | Compliance - 1.1 Comprehensive Needs Assessment

The CAC will use the Four Multiple Measures of Data to analyze data to determine gaps and causes of those gaps.

Demographics (Minimum 2 Areas)

Area Examined

Problem Statements and Root Causes

Student m
Attendance PS
DE-1
@ The leadership team and attendance team/committe did not regularly monitor and intervene in chronic absenteeism
DE-1
Student For 2023-2024, attendance was 85.92% with 8th grade having the lowest attendance (84.5%).
Attendance PS
DE-2
G The leadership team did not provide incentives for attendance and promote the incentives prior to the recognition.
DE-2
Teacher For the first 9 weeks, staff attendance was at 73%.
Attendance PS
DE-3
@ The leadership team did not provide clarity on employee absences and leave policy beyond the district provided updates.
DE-3
Choose One
PS
DE-4
RC
DE-4
Strengths &
Areas for
Improvement
Based on your
Data Analysis




ESSA Title | Compliance - 1.1 Comprehensive Needs Assessment

The CAC will use the Four Multiple Measures of Data to analyze data to determine gaps and causes of those gaps.

Student Learning (Minimum 2 Areas)
o)
[« Area Examined Problem Statements and Root Causes
E Grade Level oG Student learning data shows downward trends in Math and Reading between Fall and Winter.
Readiness
8 SL-1
| RC Lack of fidelity in implementing and monitoring backwards planning.
= SL1
% Grade Level oG Student CBA and MAP data shows declining scores in Reading and Math.
Readiness
3 SL-2
2] @ The efficacy of new teachers on classroom management and motivation/engagement strategies was not in place to support learning.
]
) SL-2
c
Choose One
qé PS
s SL-3
()
[«*) RC
N SL-3
(7))
< Choose One
PS
(72] SL-4
©
3 RC
Z SL-4
(]
2
(72}
c
()
L
(] Strengths &
S. Areas for
Improvement
E Based on your
(o) Data Analysis




Comprehensive Needs Assessment - Processes & Programs

ESSA Title | Compliance - 1.1 Comprehensive Needs Assessment
The CAC will use the Four Multiple Measures of Data to analyze data to determine gaps and causes of those gaps.

Processes & Programs (Minimum 2 Areas)

Area Examined

Problem Statements and Root Causes

Behavioral / Our PIEMS data indicates that in the areas of OSS, ISS, persistent misbehavior and mutual combat, the number of unique incidents exceeded the number of
SEAD Needs PPPS1 unique students, meaning there were repeat offenders.
G We were inconsistent in our implementation of RP processes to generate solutions and accountability.
PP-1
Behavioral / Our PIEMS data indicates that fighting / mutual combat was the student code of conduct offense with the greatest number of occurances.
SEAD Needs PS
PP-2
R We did not address the idea of fighting through our SEAD and counseling services.
PP-2
Choose One
PS
PP-3
RC
PP-3
Choose One
PS
PP-4
RC
PP-4
Strengths &
Areas for
Improvement

Based on your
Data Analysis




Comprehensive Needs Assessment - Perceptions

ESSA Title | Compliance - 1.1 Comprehensive Needs Assessment

The CAC will use the Four Multiple Measures of Data to analyze data to determine gaps and causes of those gaps.

Student Learning (Minimum 2 Areas)

Area Examined

Problem Statements and Root Causes

Staff Survey Our Insight survey indicated that Poe MS scores 2.2 (District 7.0) in learning environment.
Results PS
PE-1
e As a campus there is a lack of consistency regarding the enforcement and understanding of expectations of high-quality learning environments.
PE-1
Staff Survey Our Insight survey indicates that Poe MS polled at well below district average regarding common language and vision for what effective teaching looks like (57% vs.
Results PS 170% and 36% vs 65%).
PE-2
e Teachers/staff did not have an opportunity to see effective teaching in action (lack of resources, substitutes, etc.).
PE-2
Choose One
PS
PE-3
RC
PE-3
Choose One
PS
PE-4
RC
PE-4
Strengths &
Areas for
Improvement

Based on your
Data Analysis




A e Demograp Perfo Ob based on Prob d gies based on Roo
Board et n Fund /Purchase/
GPS Goal Performance Objective Strategy Monitor(s) NG
By the end of the year, chronic absenteeism will The admin team will work with the attendance clerk to track chronic absenteeism and intervene when Data Clerk Admin
decrease by 20%. needed. Team
By the end of the first quarter, Identify students with chronic absenteeism through the Frontline Report. Meet with students individually to conduct a AIP.
DE-1| PS# By the end of the second quarter, monitor 100% of students who were identified in the first 9-week period.
uarterly KPIs
@ Y By the end of the third quarter, monitor 100% of students who were identified in the second 9-week period. Continue to identify students whith chronic
1 absenteeism.
By the end of the fourth quarter, we will see an overall 20% decrease in chronic absenteeism.
By the end of the year, the campus will have an Provide incentives for students to attend school daily to increase attendance and hold educational events | Data Clerk Admin |211-61-6118-25-060-3-
attendance rate of 90%. for students and parents to increase attendance. Team 0-00
By the end of the first quarter, the campus will have an attendance rate of 90%.
DE-2| PS# By the end of the second quarter, the campus will maintain an attendance rate of 90% or better.
Quarterly KPls
By the end of the third quarter, the campus will maintain an attendance rate of 90% or better.
2
By the end of the fourth quarter, the campus will maintain an attendance rate of 90% or better.
By the end of the year, the attendace rate of staff will | Review district policies and procedures for employee absences at the beginning of year professional Admin Team
be at 90% or higher. development. U
By the end of the first quarter, 100% of employees will have been trained on district policies and procedures about employee absences.
DE-3| PS# By the end of the second quarter, teachers with more than 5 absences will have been identified and reminded of the policies.
Quarterly KPIs
By the end of the third quarter, teachers with more than 8 absences will have been identitied and reminded of district policies.
3
By the end of the fourth quarter, 100% of teachers who went over their leave balances will have been documented through HCM.
By the end of the year,
By the end of the first quarter,
DE-4| PS# By the end of the second quarter,
Quarterly KPIs

By the end of the third quarter,

By the end of the fourth quarter,




Board vt n Fund /Purchase/
GPS Goal Performance Objective and Problem Statement Strategy Monitor(s) T
By the end of the year, students will demonstrate o . I y . . o ) Admin Team 164-11-6399-38-060-30-9-47
] 20% growth on STAAR Reading. SL-1 & SL-2 100% of reading teachers will utilize Amplify for tier 1 instruction in reading. Instructional $26,961.20
By the end of the first quarter, 100% of reading teachers will recieve training on Amplify and utilize it daily.
SL-1| PS# By the end of the second quarter, 80% of students will have demonstrated growth on common assessments.
Quarterly KPls
SL-1 By the end of the third quarter, 90% of students will have demonstrated growth on common assessments.
SL-2 By the end of the fourth quarter, 100% of students will have demonstrated growth on common assessments.
By the end of the year, students will demonstrate .
20% growth on STAAR Math. SL-1 & SL-2 Admin Team 164-11-6399-38-060-30-
100% of math teachers will utilize Carnigie Math for tier 1 instruction in math. Instructional 9-47
1 Coaches $41,312.00
By the end of the first quarter, 100% of math teachers will receive training on Carnigie Math and utilize it daily.
SL-2
PS# By the end of the second quarter, 80% of students will have demonstrated growth on common assessments.
Quarterly KPIs
SL-1 By the end of the third quarter, 90% of students will have demonstrated growth on common assessments.
SL-2
By the end of the fourth quarter, 100% of students will have demonstrated growth on common assessments.
By the end of the year,
By the end of the first quarter,
SL-3
PS# By the end of the second quarter,
Quarterly KPls
By the end of the third quarter,
By the end of the fourth quarter,
By the end of the year,
By the end of the first quarter,
SL4 PS# By the end of the second quarter,

Quarterly KPIs

By the end of the third quarter,

By the end of the fourth quarter,




Pro & Prog P o Obje b d on Prob d g ba d on Roo
Board (Pvarm n Fund /Purchase/
GPS Goal Performance Objective and Problem Statement Strategy Monitor(s) NG
By the end of the year, the number of repeat - . . . Admin team,
e 6 2 S El Gen s o cenalie vl e Utilize the Restorive Practices and counseling to address the causes of repeat offenses. counselor, CIS
By the end of the first quarter, refer 100% of students who engage in persistent misbehavior or fighting to counseling through the school or CIS.
PP-1| Ps# By the end of the second quarter, refer 100% of students who engage in persistent misbehavior or fighting to counseling through the school or CIS.
Quarterly KPI Monitor that all students refered for services are getting the services needed.
uarter! s
Y By the end of the third quarter, refer 100% of students who engage in persistent misbehavior or fighting to counseling through the school or CIS. Monitor
that all students refered for services are getting the services needed.
By the end of the fourth quarter, refer 100% of students who engage in persistent misbehavior or fighting to counseling through the school or CIS.
Monitor that all students refered for services are getting the services needed.
By the end of the year, there will be a 50% decrease
in the number of students engaging in fighting / Provide ing lessons that address fighting to students and parents. This will allow Admin team,
mutual combat. students to understand the implications of fighting at school. counselor, CIS
By the end of the first quarter, the admin team, counselor, and CIS will present a training on the implications of fighting to parents and students. Parents
and students will also learn about mediations.
PP-2
PS # By the end of the second quarter, 100% of students will have received two counseling lessons on the implications of fighting.
Quarterly KPIs
By the end of the third quarter, 100% of students will have received four counseling lessons on the implications of fighting and what can be done instead.
By the end of the fourth quarter, 100% of students will have received 5 total couseling lessons on the implications of fighting and what can be done.
By the end of the year,
By the end of the first quarter,
PP-3
PS # By the end of the second quarter,
Quarterly KPIs
By the end of the third quarter,
By the end of the fourth quarter,
By the end of the year,
By the end of the first quarter,
PP-4 PS # By the end of the second quarter,
Quarterly KPIs

By the end of the third quarter,

By the end of the fourth quarter,




A P ptio P o Ob b d on Prob d g b d on Roo
Board (Pvarm n Fund /Purchase/
GPS Goal Performance Objective and Problem Statement Strategy Monitor(s) NG
By the end of the year, the insight survey will indicate Admin T
a4 Point increase in the area of learning Provide teachers the opportunity to view high quality learning in action in the classroom and through PLCs | T'n (_e:rr: Title 1 $50,000
environment. and professional development. NEictons i )
PE-1 Coaches
By the end of the first quarter, 100% of core teachers will have observed model teaching through PLCs at least 3 times.
PE-1 PS# By the end of the second quarter, 100% of core and new teachers will have observed model teaching through PLCs or classroom visits at least 6 (Core) or
2 (New).
Quarterly KPls - - - —
By the end of the third quarter, 80% of core and new teachers will have observed model teaching through PLCs or classroom visits at least 10 (Core) or 5
(New).
1
By the end of the fourth quarter, 100% of core and new teachers will have observed model teaching through PLCs or classroom visits at least (Core) or 2
(New).
By the end of the year, the insight survey will indicate Admin T
a 15 point increase in the vision for what effective i i iew hi i ing in action i T UCETID
; h") s Provide teaghers the opportunity to view high quality learning in action in the classroom and through PLCs (e Title | $50,000
eaching looks like. and professional development. c
PE-2 oaches.
By the end of the first quarter, 100% of core teachers will have observed model teaching through PLCs at leat 3 times.
PE-2 PS# By the end of the second quarter, 100% of core and new teachers will have observed model teaching through PLCs or classroom visits at least 6 (Core) or
2 (New).
Quarterly KPIs - - - —
By the end of the third quarter, 80% of core and new teachers will have observed model teaching through PLCs or classroom visits at least 10 (Core) or 5
(New).
2
By the end of the fourth quarter, 100% of core and new teachers will have observed model teaching through PLCs or classroom visits at least (Core) or 2
(New).
By the end of the year,
By the end of the first quarter,
PE-3
PS # By the end of the second quarter,
Quarterly KPIs
By the end of the third quarter,
By the end of the fourth quarter,
By the end of the year,
By the end of the first quarter,
PE-4 PS # By the end of the second quarter,
Quarterly KPIs

By the end of the third quarter,

By the end of the fourth quarter,




2.2 - First Quarterly Review Meeting

The CAC will use artifacts and data to check KPI progression for all strategies.

DEMOGRAPHICS
GPS Quarter 1 KPI Q1 Rating Findings / Next Steps
. By the end of the first quarter, Identify students with chronic absenteeism through
DE-1 | fne Ernnfline Rannrt Maat with ehidbnte individually o ennduct 2 AID Choose One
DE-2 |By the end of the first quarter, the campus will have an attendance rate of 90%. Choose One
DE-3 |BY the end of the first quarter, 100% of employees will have been trained on district Choose One
nalicies and nracedures ahaut emnloves
; DE-4 |By the end of the first quarter, Choose One
Q STUDENT LEARNING
—
q>’ GPS Quarter 1 KPI Q1 Rating Findings / Next Steps
m SL-1 | By the end of the first quarter, 100% of reading teachers will recieve training on Choose One
Amnlifu and utilize it daily
> sSL-2 (Ezrt:iiinﬂfffhﬂ:ijﬁtilglfi?ii:?O% of math teachers will receive training on Choose One
dh, SL-3  |By the end of the first quarter, Choose One
t SL-4 |By the end of the first quarter, Choose One
© PROCESSES & PROGRAMS
3 GPS Quarter 1 KPI Q1 Rating Findings / Next Steps
5 pp-1 |By the end of the first quarter, refer 100% of students who engage in persistent Choose One
i iar or finhtina ta caunseling thrauah the schanl ar CIS
m PP-2 By.tlje end of tlje ﬁ(st quarler, Qhe gdmin team, counselor, and CIS will present a Choose One
- trainina an tha imnlicatinne of finhting tn narente and stidante _Parante and
He PP-3 |By the end of the first quarter, Choose One
(18
PP-4 |By the end of the first quarter, Choose One
PERCEPTIONS
GPS Quarter 1 KPI Q1 Rating Findings / Next Steps
PE-1 'By ﬂ:f en:i of thf E[S{Equ?:ler. '12[2% of core teachers will have observed model Choose One
aachina throiin < at laast 2 fimas
pe-2 |Bythe end of the first quarter, 100% of core teachers will have observed model Choose One
thrauah Pl Cs at leat 3 time:
PE-3 |By the end of the first quarter, Choose One
PE-4 |By the end of the first quarter, Choose One




2.2 — Second Quarterly Review Meeting

The CAC will use artifacts and data to check KPI progression for all strategies.

DEMOGRAPHICS

GPS Quarter 2 KPI Q2 Rating Findings / Next Steps
DE-1 |BY the end of the second quarter, monitor 100% of students who were identified in Choose One
the firet O.weak narind
DE-2 |By the end of the second quarter, the campus will maintain an attendance rate of Choose One
QN% ar hattar
DE-3 |BY the end of the second quarter, teachers with more than 5 absences will have Choose One
; heen identifiad and rami of the nalicie:
q’ DE-4 |By the end of the second quarter, Choose One
S STUDENT LEARNING
&, GPS Quarter 2 KPI Q2 Rating Findings / Next Steps
> SL-1 | By the end of the second quarter, 80% of students will have demonstrated growth Choose One
on
: sL-2 | By the end of the second quarter, 80% of students will have demonstrated growth Choose One
an com:
g SL-3  |By the end of the second quarter, Choose One
© SL-4 |By the end of the second quarter, Choose One
=2 PROCESSES & PROGRAMS
0 GPS Quarter 2 KPI Q2 Rating Findings / Next Steps
-c pp-1 |By the end of the second quarter, refer 100% of students who engage in persistent Choose One
c i iar or fiohtina ta caunseling thrauah the schanl ar CIS Manitar that all
o pp-2 |By the end of the second quarter, 100% of students will have received two Choose One
rconnsaling lassnne nn tha imnlicatinne of finhtinn
o PP-3 |By the end of the second quarter, Choose One
[+*)
w PP-4 |By the end of the second quarter, Choose One
PERCEPTIONS
GPS Quarter 2 KPI Q2 Rating Findings / Next Steps
PE-1 |By the end of the second quarter, 100% of core and new teachers will have Choose One
nhsened madal taachina thraunh Bl Cs ar placernnm visits at laact & (Cora) ar 2
pE-2 |By the end of the second quarter, 100% of core and new teachers will have Choose One
madel teachina thranah Pl Cs ar dsits at laast & (Care) ar 2
PE-3 |By the end of the second quarter, Choose One
PE-4 |By the end of the second quarter, Choose One




2.2 — Third Quarterly Review Meeting

The CAC will use artifacts and data to check KPI progression for all strategies.

DEMOGRAPHICS
GPS Quarter 3 KPI Q3 Rating Findings / Next Steps
. By the end of the third quarter, monitor 100% of students who were identified in the
DB | cornnd Oesk nerind Continie o idantif shilants whith chronic ah i Choose One
DE-2 |By the end of the third quarter, the campus will maintain an attendance rate of 90% Choose One
or hatter
DE-3 |BY the end of the third quarter, teachers with more than 8 absences will have been Choose One
identitied and remi of district nalicie:
; DE-4 |By the end of the third quarter, Choose One
9 STUDENT LEARNING
uarter ating indings / Next Steps
d>, GPS Quarter 3 KPI Q3 Rati Findii I Next St
m SL-1 | By the end of the third quarter, 90% of students will have demonstrated growth on Choose One
comman
> sL-2 | By the end of the third quarter, 90% of students will have demonstrated growth on Choose One
— common
qh, SL-3  |By the end of the third quarter, Choose One
t SL-4 | By the end of the third quarter, Choose One
© PROCESSES & PROGRAMS
=]
G GPS Quarter 3 KPI Q3 Rating Findings / Next Steps
pp-1 |By the end of the third quarter, refer 100% of students who engage in persistent Choose One
© i inr or fiohtina ta caunseling thrauah the schanl ar CIS_— Manitar that all
1™ ¥ By the end of the third quarter, 100% of students will have received four counseling
= — PP-2 | focsnns on the imnlirations of finhting and what can ha dane instaad Choose One
- y the end of the third quarter, oose One
ﬁ PP-3 |By thi d of the third Ch O
PP-4 |By the end of the third quarter, Choose One
PERCEPTIONS
GPS Quarter 3 KPI Q3 Rating Findings / Next Steps
PE-1 |By the end of the third quarter, 80% of core and new teachers will have observed Choose One
mndal taachina thranoh Pl Ce ar classrnnm visite af laast 10 (Core) ar 5 (New)
pE-2 |By the end of the third quarter, 80% of core and new teachers will have observed Choose One
madel ina thrauah Pl Cs ar isite at least 10 (Care) ar & (New\
PE-3 |By the end of the third quarter, Choose One
PE-4 |By the end of the third quarter, Choose One




2.2 — Fourth Quarterly Review Meeting

The CAC will use artifacts and data to check KPI progression for all strategies.

DEMOGRAPHICS
GPS Quarter 4 KPI Q4 Rating Findings / Next Steps
DE-1 BLy the enld of the fourth quarter, we will see an overall 20% decrease in chronic Choose One
DE-2 |By the end of the fourth quarter, the campus will maintain an attendance rate of Choose One
QN% ar hattar
DE-3 |BY the end of the fourth quarter, 100% of teachers who went over their leave Choose One
; will have heen dncumented thrauah HCM
DE-4 |By the end of the fourth quarter, Choose One
()
'; STUDENT LEARNING
q, GPS Quarter 4 KPI Q4 Rating Findings / Next Steps
m SL-1 | By the end of the fourth quarter, 100% of students will have demonstrated growth Choose One
on
z sL-2 | By the end of the fourth quarter, 100% of students will have demonstrated growth Choose One
= an com:
SL-3 |By the end of the fourth quarter, Choose One
(] y g
% SL-4 |By the end of the fourth quarter, Choose One
=1 PROCESSES & PROGRAMS
0 GPS Quarter 4 KPI Q4 Rating Findings / Next Steps
» By the end of the fourth quarter, refer 100% of students who engage in persistent
PP-1 Choose One
t i iar or fiohtin ta caunseling thrauah the schanl ar CIS” Manitar that all
¥ By the end of the fourth quarter, 100% of students will have received 5 total
=1 PP-2 | rousaling lacenne on the imnlinatinne of finhting and what can ha dona Choose One
o PP-3 |By the end of the fourth quarter, Choose One
LI. PP-4  |By the end of the fourth quarter, Choose One
PERCEPTIONS
GPS Quarter 4 KPI Q4 Rating Findings / Next Steps
PE-1 |By the end of the fourth quarter, 100% of core and new teachers will have Choose One
nhsened madal taachina thraunh Pl Cs ar placernnm visits at laact (Cara) ar 2
pE-2 |By the end of the fourth quarter, 100% of core and new teachers will have Choose One
madel teachina thranah Pl Cs ar dsits at least (Care)ar 2
PE-3 |By the end of the fourth quarter, Choose One
PE-4 |By the end of the fourth quarter, Choose One




3.1 - Annual Summative Assessment

The CAC will use artifacts and data to evaluate all Performance Objectives.

DEMOGRAPHICS
GPS Performance Objective Rating Findings / Next Steps
DE-1 |By the end of the year, chronic absenteeism will decrease by 20%. Choose One
DE-2 |By the end of the year, the campus will have an attendance rate of 90%. Choose One
; DE-3 |By the end of the year, the attendace rate of staff will be at 90% or higher. Choose One
_9 DE-4 |By the end of the year, Choose One
> STUDENT LEARNING
(]
m GPS Performance Objective Rating Findings / Next Steps
Q SL-1 |By the end of the year, students will demonstrate 20% growth on STAAR Reading. Choose One
SI.1881.2
_Z sL-2 |By the end of the year, students will demonstrate 20% growth on STAAR Math. SL- Choose One
=) 1881.2
(3] SL-3 |By the end of the year, Choose One
E SL-4 |By the end of the year, Choose One
E PROCESSES & PROGRAMS
u=) GPS Performance Objective Rating Findings / Next Steps
— pp-1 |BY the end of the year, the number of repeat offenders of the student code of Choose One
© conduct will have darraacad tn 5 %
pp-2 |By the end of the year, there will be a 50% decrease in the number of students Choose One
= enaanina in finhtina { muitual camhat
c PP-3 |By the end of the year, Choose One
g PP-4 |By the end of the year, Choose One
PERCEPTIONS
GPS Performance Objective Rating Findings / Next Steps
PE-1 |BY the end of the year, the insight survey will indicate a 4 point increase in the area Choose One
of laarning anvirnnmant
PE-2 |BY the end of the year, the insight survey will indicate a 15 point increase in the Choose One
visinn for what effactive teaching Innks like
PE-3 |By the end of the year, Choose One
PE-4 |By the end of the year, Choose One




Committee Members

Listed below are the members who were part of developing the Campus Improvement Plan

Name Role Name Role

Committee Members




Assurances and Approval Information

Principal Supervisor Assurance

As Principal Supervisor for this campus, | will provide or facilitate the necessary district-level support mechanisms to support the principal in
successfully implementing this Campus Improvement Plan. | also understand | am responsible for ensuring the principal carries out the
plan elements as required by ESSA Title | and State Compensatory Education (SCE) guidelines.

Campus Principal Assurance

As principal for this campus, | will coordinate with my Principal Supervisor to use district-provided services and support mechanisms to
successfully implement the Campus Improvement Plan. | understand | am responsible for fulfilling all ESSA Title | and State Compensatory
Education (SCE) requirements. | agree to carry out the plan elements as indicated herein.

Campus Name Campus Number
15907- #H
Superintendent Assistant Superintendent
Dr. Jaime Aquino
Principal SAISD Board Approval Date

Date #1 Presented to Stakeholders Date #2 Presented to Stakeholders




sa|qel ejeq




Title | Campus Program Requirements

Federally Required Strategies -
Do we have strategies that address:

Equitable Availability of the Campus Improvement Plan to Parents

dg At-Risk Support Physical Locations of the Plan Main Office/parent room
g [J|CCMR - Secondary Languages Available English/Spanish
e [C]|Dropout Prevention (Secondary) URL to Online Version
= Federally Funded Staff Equitable Availability of Parent-Family Engagement Policy to Parents
(eop
& MTSS — Behavioral Interventions Physical Locations of the Policy
E Parent & Family Engagement Languages Available English/Spanish
) L ) . https://schools.saisd.net/page/054.
g Physical Activity URL to Online Version hgn: e”;C eoo s.saisd.netpage/03
(@) Professional Development Equitable Availability of the School-Parent Compact to Parents
S
o Quality of Learning Environment Physical Locations of the Compact
(72)
= Recruiting/Retaining Teachers Languages Available English/Spanish
Q.
E Social and Emotional Support URL to Online Version
(©
o Student Attendance How and When was the PFE Policy & School-Parent Compact Distributed
) Students Not On Grade Level Method Date Method Date
=} . . _
i: Support for Special Populations Mail

Transition PK to K

O

Violence Prevention/Intervention

<]



https://schools.saisd.net/page/054.homepage
https://schools.saisd.net/page/054.homepage

Title | Compliance Documentation and Submissions

Issions

Documentation and Subm

Compt Needs A Campus Impi Plan, and Quarterly Checks (ESSA Title | SWE 1.1, 2.1, 2.2, 2.3, and 3.1)
Action Documentation CIP Location / Upload Location Done
Description of the CNA process, data used, and from the CIP - CNA Process
N::‘Tsp:ehenswe Dated agenda with title (CNA Review) and record of discussion/decisions (Minutes) for each meeting
All required stakeholders are represented in a dated sign-in sheet with printed names, roles, and signatures
Google Shared Folder
Dated agenda with title (CIP Edit/Revise) and record of for each
Campus All required stakeholders are represented in a dated sign-in sheet with printed names, roles, and signatures
Improvement Plan The CIP is in an accessible location on your campus, list of available languages, and posted on your website CIP - Quality Checklist
Signature page of all campus staff agreeing to the implementation of the Campus Improvement Plan Google Shared Folder
Dated agenda with title (CIP Quarterly Review # ___) and record of for each
Quarterly Google Shared Folder
All required stakeholders are represented in a dated sign-in sheet with printed names, roles, and signatures
Artifacts and data used to determine the level of implementation for each performance objective and strategy, level of impact per CIP - Summative Review
performance objective and its i icati and per what is moving forward, what is being enhanced, and what will be discontinued.
Summative Review Dated agenda with title (CIP Summative Review) and record of for each
Google Shared Folder
All required stakeholders are represented in a dated sign-in sheet with printed names, roles, and signatures
Parent-Family Engagement Policy and Opportunities (ESSA Title | SWE 4.1 and 4.2)
N A copy of the PFE Policy in English and Spanish, the title on PFE Policy states “[Campus Name] Parent and Family Engagement Policy” with
PFE Policy current school year, the revision date (MM/DD/YYYY), and has the principal’s initials or signature Google Shared Folder
Dated invitati i of
PF%:;';?MZZ‘(;:; & Dated agenda and minutes from the i il i ion and Google Shared Folder
All required stakeholder groups are represented that is reflected on a dated sign-in sheet that includes printed names, roles, and signatures
Parent-Family Engagement Policy and Opportunities (ESSA Title | SWE 4.1 and 4.2)
Documentation Description CIP Location / Upload Location Done

PFE Distribution

Answered how and when was your PFE Policy distributed

PFE Availability

PFE Policy is in an accessible location on your campus, list of available languages, and posted on your website

CIP - Quality Checklist

PFE Meetings

Upload at least 4 invitati i p! family i and traini on days and times

Google Shared Folder

School-Parent-Compact (ESSA Sec. 1116(d)

School-Parent
Compact

A copy of the Compact in English and Spanish, the title on PFE Policy states “[Campus Name] Parent and Family Engagement Policy” with
current school year, the revision date (MM/DD/YYYY), has the principal’s initials or signature, and a scanned, signed copy of the School-
Parent Compact Certification

Google Shared Folder

PFE Policy is in an accessible location on your campus, list of available languages, and posted on your website

CIP - Quality Checklist

School-Parent
Compact Review &
Revise Meeting

Dated invitati i of

Dated agenda and minutes from the i i i ion and

All required stakeholder groups are represented that is reflected on a dated sign-in sheet that includes printed names, roles, and signatures

Google Shared Folder

Annual Title | Meeting (ESSA Sec. 1116(D)(c)(1) / Value and Utility of Parents (ESSA Sec. 1116(e)(3))

Title | Meetings

Dated invitations/noti of a mini of 2

Pr i ide Deck and for both

CIP was presented to parents & families during Title | meeting presentation as noted on agenda

Campus Parents Right to Know information was ii in Title | ing p deck

Dated sign-in sheets that include printed names,roles, and signatures for both meetings

Staff Training: Value
& Utility of Parents

Presentation/Slide Deck and agenda

All required stakeholder groups are represented and reflected on a dated sign-in sheet that includes printed names, roles, and signatures

Google Shared Folder




District Purchases

Whenever a district-level department makes purchases for your campus uslng ESSER or State Comp Ed funds, those purchases must be “pushed in” into your Improvement Plan. The campus is not responsible
for monitoring or evaluating this page's and per




