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VISION
Our primary purpose of improving lives through a quality education is driven by an unrelenting 
determination to graduate all our students and prepare them for success in higher education. Our ideology 
is reflected in our fundamental beliefs, commitments, and core values that guide us in our daily practices.

MISSION
To transform SAISD into a national model urban school district where every child graduates and is educated 
so that he or she is prepared to be a contributing member of the community.

CORE VALUES
• Student Centered
• High Expectations
• Commitment
• Passion
• Integrity
• Respect
• Teamwork

CORE BELIEFS
• Every student can learn and achieve at high levels.
• We are responsible for the education and safety of every student.
• We are responsible for the efficient and effective operation of the school system.
• Everyone should be treated with respect.
• People support what they help create.
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SAISD 5 Year Board Goals
1. Improve Reading and Writing Outcomes for all Students - We will increase the percentage of all students who are Meets grade level in reading 

across all grades from 35% in August 2022, to 50% in August 2027. 
2. Improve Math Outcomes for Black Students - We will increase the percentage of Black students who are Meets grade level in math across all grades 

from 16% in August 2022, to 50% in August 2027. 
3. Improve College Readiness for Students with Disabilities - We will increase the percentage of students with IEPs receiving instruction and services 

in the general education setting who meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% in August 2027. 
4. Improve Social Emotional Readiness in all Students - We will increase by 25% the percentage of all students who meet the “to be determined” 

SAISD Standard for Social Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027. 

SAISD 2023-2024 Board Goals
1. Improve Reading and Writing Outcomes for all Students - We will increase the percentage of all students who are Meets grade level in reading 

across all grades from ____ in August 2023, to ___ in August 2024. 
2. Improve Math Outcomes for Black Students - We will increase the percentage of Black students who are Meets grade level in math across all grades 

from ____ in August 2023, to ___ in August 2024. 
3. Improve College Readiness for Students with Disabilities - We will increase the percentage of students with IEPs receiving instruction and services 

in the general education setting who meet the TSI College-Ready Standard in reading and math from ____ in August 2023, to ___ in August 2024. 
4. Improve Social Emotional Readiness in all Students - We will increase by 25% the percentage of all students who meet the “to be determined” 

SAISD Standard for Social Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027. 

SAISD 2023-2024 Campus Goals
1. Improve Reading and Writing Outcomes for all Students - We will increase the percentage of all students who are Meets grade level in reading 

across all grades from ____ in August 2023, to ___ in August 2024. 
2. Improve Math Outcomes for Black Students - We will increase the percentage of Black students who are Meets grade level in math across all grades 

from ____ in August 2023, to ___ in August 2024. 
3. Improve College Readiness for Students with Disabilities - We will increase the percentage of students with IEPs receiving instruction and services 

in the general education setting who meet the TSI College-Ready Standard in reading and math from ____ in August 2023, to ___ in August 2024. 
4. Improve Social Emotional Readiness in all Students - We will increase by 25% the percentage of all students who meet the “to be determined” 

SAISD Standard for Social Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027. 
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ESSA Title I Compliance - 1.1 Comprehensive Needs Assessment Process
The Campus Advisory Council (CAC) periodically meets to conduct a Comprehensive Needs Assessment, review and revise the improvement plan, and monitor the implementation of 
the plan. The CAC during the Comprehensive Needs Assessment takes into account information on academic achievement of children in relation to the state academic standards, 
particularly the needs of those children who are failing, or are at risk of failing, to meet the challenging state academic standards and any other factors as determined by the campus. 
[ESSA Sec. 1114(b)(6)] 

CNA Development Dates Meeting Topics and Actions

Meeting #1
May 23, 2023

SAISD 23 24 Campus Goals - Google Sheets
-Reviewed and updated Plan4Learning -Summative End Year Review
-Teachers identified Goals and Strategies to carry over to 23 24 CIP
-Determined gasp in the following areas special pop (spec ed students)-demographics, process and programs

Meeting #2
May 30, 2023

SAISD 23 24 Campus Goals - Google Sheets
-Overall Data (My SAISD dashboard)
-MAP, STAAR Raw Score and Circle 
-CNA Demographics Process and Programs, student Learning (teacher input indicating problem and rootcause) 

How was the CIP summative evaluation from the previous year used to determine effectiveness and inform decisions for the current year? 

In collaboration with CAC we reviewed strategies and goals.  Utilizing attendance, MAP, preliminary STAAR scores data to determine effectiveness and inform decisions for the upcoming school 
year. (Pending STAAR scores, student SEAD survey and Insight Survey)

● While Storm attendance goal did not reach 95%, we did grow from 86%-90%. The strategies we included for demographics did support us in our growth. We will continue to use the 
strategies and include a couple of more to target our tardies. 

● Storm saw minimal growth in both Reading and Math but the strategies and supplemental resources are also needed to support Tier I and Tier 3 instruction.

https://docs.google.com/spreadsheets/d/1cYbGZMeNdCG5_beZvtg0jZ11ZVAPoCrOzPoEa0PEKhY/edit#gid=0
https://docs.google.com/spreadsheets/d/1cYbGZMeNdCG5_beZvtg0jZ11ZVAPoCrOzPoEa0PEKhY/edit#gid=0
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s ESSA Title I Compliance - 1.1 Comprehensive Needs Assessment
The CAC will use the Four Multiple Measures of Data to analyze data to determine gaps and causes of those gaps.

Demographics (Minimum 2 Areas)

Area Examined Data Sources Problem Statements and Root Causes

Attendance Frontline PS 
DE-1

Storm attendance increased  86% in 2022 to 90.4% in 2023. We need to increase our attendance to 
95% in the year 23-24 as consistent attendance impacts learning. 

RC
DE-1

Storm did not effectively monitor and respond to the grade levels that were bringing the campus 
attendance percentage down. There was a lack of intervention and communication with District 
attendance officer and judge for our TIER 3 students sooner. Little community involvement was 
included for campus incentives.

Tardies Frontline
PS

DE-2

Storm does not have clear data on tardiness due to a lack of system to track tardies.  Current data indicates a 
rate of 5.9% are tardy. We observed that there were far more tardies than 5.9%. Being 30 minutes to 2 hours 
late to school daily impacts student learning.

RC
DE-2

Storm does not  have a system to track data for tardies to determine the quantity of tardies and reasoning for 
tardies. Storm lacks a system to support family needs that affect their ability to come to school on time.  
Storm does not have a campus incentive plan for students that arrive to school on time.

Data 
Determinations

From 2019-2021 our data was decreasing by 5% each year. With the implementation of the demographics strategies, we have increased by 
increments of 5% in 21-22 and 22-23. Data also indicates that we do not have a sufficient tracking system for tardies which also impacts student 
learning.
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The CAC will use the Four Multiple Measures of Data to analyze data to determine gaps and causes of those gaps.

Student Learning (Minimum 2 Areas)

Area Examined Data Sources Problem Statements and Root Causes

Grade Level 
Readiness: 
Tier 3 Students 
Math

Math MAP Data
33% Kinder,41% 1st grade
45% 2nd grade, 46% 3rd 
grade, 51% 4th grade,
61% 5th grade
Total Campus 47% Tier 3 
Math (English and 
Spanish)

PS
SL-1

Map math  data indicates campus is at 47% Tier 3 in math. 

RC
SL-1

Leaders inconsistently modeled structured academic discourse during PD, therefore, teachers did 
not provide opportunities for academic discourse and productive struggle during their delivery of 
instruction. 

Grade Level 
Readiness: 
Tier 3 Students 
Reading

Reading MAP Data
37% Kinder, 55% 1st grade
56% 2nd grade, 52% 3rd 
grade, 36% 4th grade
56% 5th grade
SPANISH Reading
22% Kinder DL, 71% 1st 
grade DL, 33% 2nd grade 
DL,Total Campus   49%  
Tier 3 Reading; 53% Tier 3 
in Spanish

PS
SL-2

 MAP reading data indicates that  59% of our students are at Tier 3 in Reading 

RC
SL-2

Tier 1 instruction lacked opportunities for academic discourse and productive struggle.
Storm did not have a universal progress monitoring system such as istation/mclass. Leaders did not 
have a consistent process for monitoring and providing feedback for Tier 3 instruction. Tier 1 
instruction lacked op

Data 
Determinations

We found that within the last two years Tier 3 is at a much higher percentage than Tier 1 instruction
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The CAC will use the Four Multiple Measures of Data to analyze data to determine gaps and causes of those gaps.

Student Learning (Minimum 2 Areas)

Area Examined Data Sources Problem Statements and Root Causes

Grade Level 
Readiness: 
Tier 3 Students 
Math

Math MAP Data
33% Kinder,41% 1st grade
45% 2nd grade, 46% 3rd 
grade, 51% 4th grade,
61% 5th grade
Total Campus 47% Tier 3 
Math (English and 
Spanish)

PS
SL-1

Math MAP Tier 3 data indicates:  BOY 45% to EOY 47%.  

RC
SL-1

Leaders inconsistently modeled structured academic discourse during PD, therefore, teacher did not 
provide opportunities for academic discourse and productive struggle during their delivery of 
instruction. In addition, teachers did not have a Tier 2/3 resource to implement and  data tracking 
monitoring system.  

Grade Level 
Readiness: 
Tier 3 Students 
Reading

Reading MAP Data
37% Kinder, 55% 1st grade
56% 2nd grade, 52% 3rd 
grade, 36% 4th grade
56% 5th grade
SPANISH Reading
22% Kinder DL, 71% 1st 
grade DL, 33% 2nd grade 
DL,Total Campus   49%  
Tier 3 Reading; 53% Tier 3 
in Spanish

PS
SL-2

 MAP reading data indicates that  59% of our students are at Tier 3 in Reading 

RC
SL-2

Leaders inconsistently modeled structured academic discourse during PD, therefore, teacher did not 
provide opportunities for academic discourse and productive struggle during their delivery of 
instruction. We do not have a strategic monitoring system to track student progress.

Data 
Determinations

We found that within the last two years Tier 3 is at a much higher percentage than Tier 1 instruction
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The CAC will use the Four Multiple Measures of Data to analyze data to determine gaps and causes of those gaps.

Student Learning (Minimum 2 Areas)

Area Examined Data Sources Problem Statements and Root Causes

Grade Level 
Readiness: 
Tier 1 Students 
Math

Math MAP Data
43% Kinder, 34% 1st grade
35% 2nd grade, 31% 3rd 
grade, 37% 4th grade
26 % 5th grade
Total Campus 47% Tier 3 
Math

PS
SL-1 Map math  data indicates campus is at 31% Tier 1  in math. 

RC
SL-1

Teachers did not have enough PD with the implementation of curriculum for Tier 1 that aligned with 
TEKS and connected with real world experiences.In addition Materials needed for Tier 1 instruction s

Grade Level 
Readiness: 
Tier 1 Students 
Reading

Reading MAP Data
40% Kinder, 11% 1st grade
26% 2nd grade, 33% 3rd 
grade, 43% 4th grade
28% 5th grade

SPANISH Reading
22% Kinder DL, 24% 1st 
grade DL, 33% 2nd grade 
DL, Total Campus English   
30%  Tier 1 Reading 
spanish-23% 

PS
SL-2

 MAP reading data indicates that  30% of our students are at Tier 1 in Reading English and 23% of 
our student are Tier 1 Reading Spanish  

RC
SL-2

Teachers did not have enough PD with the implementation of curriculum for Tier 1 that aligned with 
real world experiences. 

Grade Level 
Readiness 

TEA observations PS
SL-3

Per TEA observations, only 32% of teachers implemented classroom academic discourse. 

RC 
SL-3

Leaders did not consistently model student discourse in PDs, therefore, teachers did not transfer the 
strategy into their instruction.

Data 
Determinations

We found that within the last 2 years Tier 1 is much lower than Tier 3 
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The CAC will use the Four Multiple Measures of Data to analyze data to determine gaps and causes of those gaps.

Processes and Programs (Minimum 2 Areas)

Area 
Examined

Data Sources Problem Statements and Root Causes

Professional 
Development

Professional 
Development/PLNs/PLCs
(Teacher Insight Survey)

PS
PP-1

According to Insight survey, only 56% of teachers believed sufficient professional learning 
opportunities were effective.

Process of Agendas: PD, Internalization/planning, execution (classroom data)
-PLNs: PDs-Academic Discourse, productive Struggle, WDM, DOK level of questions
PLCs: Internalization of lessons-pacing-TEKS, plann academic discourse activities, WDM, 
DOK of questions 
PLCs: data collected and communicated during PLCs regarding academic discourse, 
productive struggle, level of questions 

RC
PP-1

Teacher or leaders did not consistently lead PLNs/PLCs to support teacher growth and 
student learning-aligning to campus focus.

Attendance MySAISD Dashboard PS
PP-2

Storm attendance increased from 86% to 92%.  Attendance is a factor that has impacted 
student learning gap.

RC
PP-2

The lack strategically focusing on those students that were consistently absent.  

PS
PP-3

RC
PP-3

PS 
PP-4

RC 
PP-4

Data 
Determinatio

ns
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ESSA Title I Compliance - 1.1 Comprehensive Needs Assessment
The CAC will use the Four Multiple Measures of Data to analyze data to determine gaps and causes of those gaps.

Perceptions (Minimum 2 Areas)

Area Examined Data Sources Problem Statements and Root Causes

Grade Level 
Readiness

(student survey parent survey, 
STAAR data)

PS 
PE-1

Participation of parents in afterschool events is at 66%.

RC
PE-1

Most of our engagement was target towards the primary grades. LImited amount of activities to support community involvement. 

Social Emotional 
Awareness and 
Well-Beingl 

(student SEAD Survey) 
PS 

PE-2

According to student survey students indicated growth mindset  is at 48%. School Safety is at 49%, self management is at 60%, 
Sense of belonging is at 68%, and Social Awareness is 62% According to student Results based on SEAD (3rd-5th Grades): 
Our students have a low sense of belonging and social awareness.

RC
PE-2

Lack of a consistent  guidance schedule and access to consistent CIS social worker/counselor Lack of social emotional 
resources, support and qualified personal for teachers and students to feel a sense of belonging and have social awareness.

PS
PE-3

 

RC
PE-3

PS 
PE-4

RC 
PE-4

Data 
Determinations
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2.1 -  Campus Improvement Plan (CIP)

The CAC will create Demographics Performance Objectives based on Problem Statements and Strategies based on Root Causes

# Board 
Goal

Performance Objective and 
Problem Statement Strategy Monitor(s) Fund /Purchase/ 

Amount

DE-1

1,2 By the end of the year, all staff 
will implement a campus-wide 
system to ensure student 
attendance increases from 
90% to 95%.
Demographics 1

The Campus and classroom teachers will track attendance on a daily basis  and will 
provide weekly, monthly, and quarterly incentives to all stakeholders

Classroom 
teachers, PEIMS 
clerk, principal, 
assistant principal, 
attendance 
committee

173 for student 
incentives

Quarterly KPIs

● By quarter 1, 100% of classroom teachers will have created a weekly progress monitoring system, to include contacted 
parents. 

● By the end of Q1, 100% of the classrooms will monitor and document attendance data and contact parents as 
needed on a daily basis until the end of the year.

● By the end of September Attendance Committee will continuously review attendance data trackers which will result in 
attendance committee determining individual student plans.

● By quarter 4 campus will have already collaborated with the district attendance officers to target our frequently 
absent students

DE-2

1,2 By the end of the year, all staff 
will implement a campus-wide 
system to ensure student 
attendance increases from 
90% to 95%.
Demographics 1

The attendance committee will meet weekly to review attendance data, plan incentives, 
and prioritize tier 3 absentees. The committee will also share daily attendance rates with 
the campus by the end of each day.

Classroom 
teachers, PEIMS 
clerk, principal, 
assistant principal, 
attendance 
committee

173 for student 
incentives

Quarterly KPIs

● By the end of quarter 1, BOY attendance committee will establish meeting dates, agendas and protocols.
● By the end of quarter 2, 100% of classroom teachers will have designated weekly incentives for students who have 95% 

or higher attendance rates, and the campus will have hosted a school-wide incentive for all students with 95% or higher 
attendance rates. 

● By the end of quarter 3, the campus will determine semester 2 campus-wide incentives and 100% of classroom teachers 
will have implemented class incentives for students meeting the goal.

●  By the end-of-the-year, the campus attendance rate will increase  by 5% from 22-23 to 23-24 academic year.
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2.1 -  Campus Improvement Plan (CIP)

The CAC will create Demographics Performance Objectives based on Problem Statements and Strategies based on Root Causes

# Board 
Goal

Performance Objective and 
Problem Statement Strategy Monitor(s) Fund /Purchase/ 

Amount

DE-3

1,2 By the end of the year, the 
campus will create and 
implement a tardy tracking 
system to reduce the number 
of late students.
Demographics 1

The campus will create a template for tardy slips that include the timestamp of the 
student’s arrival and the reason for being late.Classroom teachers will file tardy slips and 
enter accurate information into the Frontline system

Classroom 
teachers, PEIMS 
clerk, principal, 
assistant principal, 
attendance 
committee

211 for materials for 
tardy slips, process 
for monitoring

Quarterly KPIs

● By the Start of the Year Storm will have identified a process to use to track tardies
● By the end of quarter 1, 100% of classroom teachers will accurately log tardy students’ arrival time 
● By Q2 Storm Teachers will have identified the students who are consistently tardy to school
● By the end of Q2 Storm will have met and logged with all students who tardy daily
● By the Q3 tardies will have decreased

DE-4

1,2 By the end of the year, the 
campus will create and 
implement a tardy tracking 
system to reduce the number 
of late students.
Demographics 1

The campus will provide weekly/bi-weekly incentives for students being at school on time Classroom teachers, 
PEIMS clerk, 
principal, assistant 
principal, attendance 
committee

173 for campus, 
class and student 
incentives

Quarterly KPIs

● By Q1 attendance committee will have created system timeline to provide incentives for students who are on time to school
● By Q2 the campus will have provided at least 4 incentives for students who arrive to school on time
● By Q3 the campus will celebrate students who have never been tardy or absent to school
● By Q4 Tardies will have decreased at least by 5%.
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2.1 -  Campus Improvement Plan (CIP)

The CAC will create Student Learning Performance Objectives based on Problem Statements and Strategies based on Root Causes

# Board 
Goal

Performance Objective and 
Problem Statement Strategy Monitor(s) Fund /Purchase/ 

Amount

SL-1

1,2,3 By the end of the year, 100% of 
leaders will have modeled 
researched-based strategies 
during PDs, Team Time, PLNs 
and OFMs to support/model for 
teachers. 

All leaders will implement and model academic, researched-based strategies in all PDs/meetings 
such as :  Weekly data meeting trainings to include aggressively monitoring and collecting 
in-the-moment data; DOK types of level questions, Academic Discourse (QSSSA), Productive 
Struggle PD, and include practice.   

Classroom teachers,  
principal, assistant 
principal, CTC, dean 
of students, 
counselor

Quarterly KPIs

By the end on quarter 1, leaders will have provided PD on 7 Steps, including sentence stems, and WDM (weekly data meeting), 
By the end of quarter 2, leaders will have provided PD on DOK level questioning and academic discourse (QSSSA).
By the end of quarter 3, 70% of the teachers will have implemented  teaching practices
By the end of the year, 100% of the teachers will have implemented teaching practices 

SL-2

1,2,3 By the end of the year, 100% of 
leaders will have modeled 
researched-based strategies 
during PDs, Team Time, PLNs 
and OFMs to support/model for 
teachers. 

Leaders will provide teachers support by providing teacher feedback on lesson plans and 
classroom observations using observation tracker (focusing on academic discourse and student 
productive struggle).  

Classroom teachers,  
principal, assistant 
principal,

Quarterly KPIs

By the end of quarter 1, 100% of classroom teachers will have lesson plan feedback 
By the end of quarter 2, 100% of classroom teachers will have classroom teacher feedback 
By the end of quarter 3, 80% of classroom teachers will have implemented strategies in all contents.
 By the end-of-the-year, 100% of classroom teachers will have implemented strategies in all contents.

SL-3

1,2,3 By the end of the year, 100% of 
leaders will have modeled 
researched-based strategies 
during PDs, Team Time, PLNs 
and OFMs to support/model for 
teachers. 

To ensure all leaders are trained and aligned with Si, Se Puede Practices, new leaders will  attend 
the year long fellowship of NPAF to support teachers with ongoing job-embedded pd,instruction 
that is responsive to students’ backgrounds, and providing a variety of ways to encourage 
discourse in the class

instructional leaders, 
Principal, Assistant 
Principal, classroom 
teachers

211 to provide new 
leaders with PD on 
coaching, and 
culture.
210 to provide new 
leaders with PD on 
coaching and 
culture
33000.00

Quarterly KPIs

By the end of quarter 1,100% of  new leaders will have attended first session of NPAF and implemented a professional development  to 
support student learning.
By the end of quarter 2, leaders follow an aligned process for observation feedback to teachers and are consistent in implementing the 
observations based on the needs of the school
By the end of quarter 3, leaders will have met weekly to analyze data, teacher needs and identify trends that support struggling teachers, and 
students  to move them to the next level. 
By the end of the year, 100% of leaders will have supported teachers through NPAF researched based practices. 
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2.1 -  Campus Improvement Plan (CIP)

The CAC will create Student Learning Performance Objectives based on Problem Statements and Strategies based on Root Causes

# Board 
Goal

Performance Objective and 
Problem Statement Strategy Monitor(s) Fund /Purchase/ 

Amount

SL-4

1,2,3
By the end of the year 
100% of the teachers will 
be trained with Tier 3 
math intervention 
resources.

To ensure all teachers have Tier 3 intervention resources, Focus (teacher Created Materials) 
math resources will be purchased and teachers will utilize a campus universal monitoring system. 

Classroom teachers,  
principal, assistant 
principal, CTC, dean 
of students, 
counselor

210, purchase 
curriculum to 
support with Tier 3 
instruction, 7,864.88

Quarterly KPIs

By the end of quarter 1, Math intervention resources will be ordered
By the end of quarter 2, 100% of the teachers will be trained with Math intervention resources
By the end of quarter 3, 50% of the teachers will be implementing math intervention resources and established a campus progress monitoring 
system
By the end of the year, there  will be a decrease of 10% Tier 3 students in MAP Math.

sL-5

1,2,3 By the end of the year 100% of 
the teachers will have integrated 
in classroom lessons and outside 
activities

Teachers will  integrate learning objectives with real world experiences. Principal, Assistant 
Principal, Teachers

211 field trip 
experiences and 
transportation

Quarterly KPIs

By the end of quarter 1, 50% of the teachers will have integrated classroom lessons with real world  experiences
By the end of quarter 2, 100% of the teachers will have integrated classroom lessons with real world experiences
By the end of quarter 3, 50% of the classrooms will have incorporated outside activities aligning to  real world experiences
By the end of the year, 100% of the classrooms will have incorporated outside activities aligning to real world experiences

SL-6

1,2,3 By the end of the year there will 
be a 10% increase with students 
meeting their growth measure in 
MAP and STAAR

Implement  and execute in each Storm classroom high quality research based curricula for Core 
Math, Independent Math, and interventions for Math using a core curriculum and a variety of high 
quality resources  that support teachers and students to meet their academic goals
 PS SL-1 Map math  data indicates campus is at 47% Tier 3 in math. 

RC SL-1 Leaders inconsistently modeled structured academic discourse during PD, therefore, 
teacher did not provide opportunities for academic discourse and productive struggle during their 
delivery of instruction. 

Principal, Assistant 
Principal, Teachers

211 purchase 
curriculum  to 
support with Tier 1 
and 2 instruction 
15,854.04 
282 purchase 
8820.00

Quarterly KPIs

Q1 all teachers trained in using the curriculum
Q2 Objectives and lessons are aligned to TEKS and curriculum
Q3 All teachers use curriculum with fidelity
Q4 EOY MAP and STAAR data show improvements
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2.1 -  Campus Improvement Plan (CIP)

The CAC will create Processes and Programs Performance Objectives based on Problem Statements and Strategies based on Root Causes

# Board 
Goal

Performance Objective and 
Problem Statement Strategy Monitor(s) Fund /Purchase/ 

Amount

PP-1

1,3 By the end of the year, Storm’s 
attendance will have increased 
from 92% to 95%.

To ensure we meet our goal, the Attendance Committee will 
strategically plan activities to encourage student attendance, create 
plans of action for those students frequently absent, call home when 
students are absent, conduct home visits and organize meetings 
between attendance officers and parents on campus.

Classroom teachers,  
principal, assistant 
principal, CTC, 
principal fellow, 
counselor

211

Quarterly KPIs

By the end of Q1, all staff will have implemented a campus wide attendance  monitoring system to promote an increase in attendance.
By the end of Q2, 
By the end of Q3,
By the end of Q4, all staff will have implemented a campus wide system for monitoring system for monitoringwill implement a campus wide 
system for monitoring student attendance which will result in an increase of school attendance from 86% to 95%

PP-2
Quarterly KPIs

PP-3
Quarterly KPIs

PP-4
Quarterly KPIs
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2.1 -  Campus Improvement Plan (CIP)
The CAC will create Perceptions Performance Objectives based on Problem Statements and Strategies based on Root Causes

# Board 
Goal

Performance Objective and 
Problem Statement Strategy Monitor(s) Fund /Purchase/ 

Amount

PE-1

1,4 Increase overall campus 
improvement achievement on 
grade level.

Campus will provide numerous educational opportunities for parents to engage that will assist 
them to support them with their child learning. We will create a parent engagement activities 
through LIteracy Night, Math Night, Science Night,  Family Appreciation NIght, Bobcat Facts 
Night, and Winter Wonderland and external field experiences.

Classroom teachers,  
principal, assistant 
principal, CTC, dean 
of students, 
counselor

Quarterly KPIs

Quarter 1 Calendarize BOY parent meetings and monthly engagement meetings.Bobcat Facts NIght 
Quarter 2 LIteracy Night, Winter Wonderland
Quarter 3 STEM (Math/Science)
Quarter 4 Family Appreciation Night

PE-2

1,4 Increase overall campus 
improvement achievement on 
grade level.

CIS,  counselor and school will hold meetings with parents to support with SEL activities. Classroom teachers,  
principal, assistant 
principal, CTC, dean 
of students, 
counselor

Quarterly KPIs

Quarter 1 3 family engagement events 
Quarter 2 5 family engagement events 
Quarter 3 7 family engagement events
Quarter 4 at least 10 family engagement events as a campus, collection of sign in sheets 

PE-2

1,4 Create an environment where 
students and families feel 
welcome with a 10% increase in 
improved self of belonging and 
10% increase in sense of self 
worth by the end of the year
Perceptions 2

Provide opportunities and peace areas for students to feel a sense of belonging and self worth 
while providing them with a variety of places of inclusivity, career choices and experiences that 
enhance reading, math and problem solving skills to provide our scholars a well rounded 
education while allowing them to feel safe.

Principal
Assistant Principal
Principal Fellow
Counselor
CIS
Social Worker Intern

211
Counselor’s Salary
$10,000.00

Quarterly KPIs

-BOY beginning of October Counselor, CIS would have met with all Grade levels for a needs assessment -BOY end of September, All 
teachers would have been trained on Rhithm APP and are implementing it weekly -MOY November-December All classrooms will have 
a form of peace areas with flexible seating, and choice opportunities. -MOY Counselor will have implemented check-ins and small 
group sessions -MOY Rhithm school score will have moved to >70 showing students are ready to learn -EOY Insight results will show 
an increased score on Sense of belonging and social awareness.

PE-4

4 Facilitate opportunities for 
students to get field experiences 
in places of inclusivity, various 
places of employment, and 
experiences that enhance reading, 
math, science, and problem 
solving skills that provide scholars 
with a well-rounded education

Providing students with experiences that broaden their perspective of other people, culture, 
environments, places of business, and establishments to increase their social awareness, 
interpersonal and intrapersonal skills, and instill a growth mindset. Based on the SEAD survey, 
48% of our students agreed that they had a growth mindset, while 62% had favorable responses 
regarding social awareness. 
The lack of CIS and counselor support meant less opportunities for students to gain access to 
self-monitoring skills, coping skills, peer mediation, and mentorship.
Students had limited access to experiences outside of their community and school. Field trips 
would offer exposure to unique experiences that would challenge them academically an motivate 
them socially.

.Classroom teachers
Instructional 
assistants
Principal
Assistant Principal
Principal Fellow
Administrator Intern

282, 211

Quarterly KPIs
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2.2 – First Quarterly Review Meeting

The CAC will use artifacts and data to check KPI progression for all strategies.

GPS Quarter 1 KPI Q1 
Rating Findings / Next Steps

DE1 By quarter 1, 100% of classroom teachers will have created a weekly 
progress monitoring system, to include contacted parents. 

GP Classroom teachers are using Class Dojo to share information, Pk is using family 
support case worker to reach out to prek, Newsletters are sent by teachers.

DE2 By the end of quarter 1, BOY attendance committee will establish 
meeting dates, agendas and protocols.

MT Attendance committee meets regularly (once a week) to discuss attendance, 
conduct home visits, plan incentives for students who come to school, 
Members:Navar & SSP Team member, Gomez, Flores, 

DE3 By the Start of the Year Storm will have identified a process to use to track tardies SP Tardy slips are issued to students and given to their teacher, attendance clerk calls 
students marked absent by 8:30 am. Everyday pro

DE4 By Q1 attendance committee will have created system timeline to provide 
incentives for students who are on time to school

MT Attendance incentives are done at least once a month (popcorn and movies, cosmic 
golf), for November, turkeys will be raffled to students with perfect attendance. 
Teacher weekly incentives. End of day perfect attendance announcements. 

SL1 By the end on quarter 1, leaders will have provided PD on 7 Steps, including 
sentence stems, and WDM (weekly data meeting), monitor 

MT During the month of September discourse training was provided.  

SL2 By the end of quarter 1, 100% of classroom teachers will have lesson plan 
feedback 

MT Coaches are providing feedback weekly. 

SL3 By the end of quarter 1,100% of  new leaders will have attended first session of 
NPAF and implemented a professional development  to support student learning.

MT Leaders will go BOY(July), MOY(October) and EOY. Training was on data meetings 
and cultural. 

SL4 By the end of quarter 1, Math intervention resources will be ordered IP Ordered was denied, in progress. 

SL 5 By the end of quarter 1, 50% of the teachers will have integrated classroom lessons 
with real world  experiences

 GP Eureka lessons include real world experiences, Turn and Talks. 

PP 1 By the end of Q1, all staff will have implemented a campus wide attendance  monitoring 
system to promote an increase in attendance.

MT Attendance tracker and incentives posted in/out of individual classroom’s and school 
wide percentages posted on a bulletin board daily. green folder attendance incentive 
(bobcat bucks), daily attendance shout outs on intercom..  Monthly campus wide 
incentives (i.e. Cosmic Bowling), and weekly classroom incentives tracked on an 
excel sheet. Next Steps:  Student attendance accountability (individual student 
tracker, sticker chart, tally chart, online/ physical).

DI - Discontinue | NR – Not Reviewed | NP – No Progress (0% - 50%) | GP – Good Progress (51% - 75%) | SP – Significant Progress (76% - 99%) | MT – Met Target (100%)
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2.2 – First Quarterly Review Meeting

The CAC will use artifacts and data to check KPI progression for all strategies.

GPS Quarter 1 KPI Q1 
Rating Findings / Next Steps

PE 1 Quarter 1 Calendarize BOY parent meetings and monthly engagement 
meetings.Bobcat Facts NIght 

MT Bobcat Facts Night included the Compact and TItle I information. The 
community engagement event was open to families and community 
members. 

PE 2 Quarter 1 3 family engagement events MT PK and Kinder had Craft With Me and a Hispanic Heritage Month 
Presentation. We had Bobcat Facts Night, Meet the Teacher, and the 
Community Engagement Night.

PE 3 Quarter 1 by the end of September all teachers would have used the rhythm app, 
beginning of Oct counselor and CIS will have met with all grade level  for a needs 
assessment

GP Grade levels 1st-5th are using the Rhithm App. Classes with subs (1st DL 
and 2nd DL) have not started yet due to not having a classroom teacher. The 
counselor has met with all grade levels for guidance lessons, and the social 
worker has met with some students to conduct a needs assessment.

DI - Discontinue | NR – Not Reviewed | NP – No Progress (0% - 50%) | GP – Good Progress (51% - 75%) | SP – Significant Progress (76% - 99%) | MT – Met Target (100%)
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2.2 – Second Quarterly Review Meeting

The CAC will use artifacts and data to check KPI progression for all strategies.

GPS Quarter 2 KPI Q2 
Rating Findings / Next Steps

DI - Discontinue | NR – Not Reviewed | NP – No Progress (0% - 50%) | GP – Good Progress (51% - 75%) | SP – Significant Progress (76% - 99%) | MT – Met Target (100%)



Q
u

ar
te

r 
3 

Fo
rm

at
iv

e 
R

ev
ie

w
2.2 – Third Quarterly Review Meeting

The CAC will use artifacts and data to check KPI progression for all strategies.

GPS Quarter 3 KPI Q3 
Rating Findings / Next Steps

DI - Discontinue | NR – Not Reviewed | NP – No Progress (0% - 50%) | GP – Good Progress (51% - 75%) | SP – Significant Progress (76% - 99%) | MT – Met Target (100%)
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2.2 – Fourth Quarterly Review Meeting

The CAC will use artifacts and data to check KPI progression for all strategies.

GPS Quarter 4 KPI Q4 
Rating Findings / Next Steps

DI - Discontinue| Roll Over to Next Year |MT – Met Target | MTB - Met Target and Going to Build on It Next Year
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3.1 - Annual Summative Assessment - Summative Evaluation of Performance Objectives

The CAC will use artifacts and data to evaluate all Performance Objectives.

Performance Objective Q4 
Rating Findings / Next Steps

ZP - Progress was less than 20% | LP – Progress was more than 19% but less than 50% | SP – Progress was more than 49% but less than 70% | MP – Progress was more than 69% | MO – Met PO | SU – Surpassed PO
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District Purchases

Whenever a district-level department makes purchases for your campus using ESSER or State Comp Ed funds, those purchases must be “pushed in” into your Improvement Plan. The 
campus is not responsible for monitoring or evaluating this page's strategies and performance objectives.

Always Learning GPS Problem Statement & Root Cause

# Board 
Goal Performance Objective Strategy Monitor(s) Fund /Purchase/ 

Amount
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Campus Improvement Plan Quality Checklist

Comprehensive Needs Assessment - Problem Statements and Root Causes

All are based on the analysis of data and we have listed all sources. All are based on the success criteria of the ESF.

All are based on issues that the campus can control and improve on. All talk to adult systems and behaviors.

Improvement Plan – Performance Objectives

All are in SMART format  All are tied to at least one problem statement. 

All are measured by a data source.

Improvement Plan – Strategies

All are in BEST format. All strategies are targeted to eliminate at least one root cause. 

All are measured by quarterly KPI outcomes. Entire plan has been checked for spelling and grammar. 

Federally Required Strategies – Do we have strategies that address - 

Accelerated Learning Support for Special Populations Parent & Family Engagement Students Not On Grade Level

Recruiting/Retaining Teachers Violence Prevention/Intervention Professional Development Dropout Prevention / Enrollment

Physical Activity Social and Emotional Support Student Attendance Transition PK to Elementary

Quality of Learning Environment CCMR - Secondary MTSS – Behavioral Interventions

Equitable Availability of the Campus Improvement Plan to Parents Equitable Availability of the School-Parent Compact to Parents

Physical Locations of the Plan Physical Locations of the Plan

Languages Available Languages Available

URL to Online Version URL to Online Version

Equitable Availability of Parent-Family Engagement Policy to Parents

Physical Locations of the Policy How and When was the PFE Policy Distributed

Languages Available English and Spanish

URL to Online Version
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Title I Compliance Documentation and Submissions

Comprehensive Needs Assessment, Campus Improvement Plan, and Quarterly Checks (ESSA Title I SWE 1.1, 2.1, 2.2, 2.3, and 3.1)

Action Documentation CIP Location / Upload Location Done

Comprehensive 
Needs Assessment

Description of the CNA process, data sources used, and outcomes from the Summative Evaluation CIP - CNA Process

Dated agenda with title (CNA Review) and record of discussion/decisions (Minutes) for each meeting

Google Shared Folder
All required stakeholders are represented in a dated sign-in sheet with printed names, roles, and signatures

Campus 
Improvement Plan

Dated agenda with title (CIP Edit/Revise) and record of discussion/decisions (Minutes) for each meeting

All required stakeholders are represented in a dated sign-in sheet with printed names, roles, and signatures

The CIP is in an accessible location on your campus, list of available languages, and posted on your website CIP - Quality Checklist

Signature page of all campus staff agreeing to the implementation of the Campus Improvement Plan Google Shared Folder

Quarterly Reviews 

Dated agenda with title (CIP Quarterly Review # ___) and record of discussion/decisions (Minutes) for each 
meeting Google Shared Folder
All required stakeholders are represented in a dated sign-in sheet with printed names, roles, and signatures

Summative Review

Artifacts and data used to determine the level of implementation for each performance objective and strategy, 
level of impact per performance objective and its implications, and per strategy, what is moving forward, what is
being enhanced, and what will be discontinued.

CIP - Summative Review

Dated agenda with title (CIP Summative Review) and record of discussion/decisions (Minutes) for each meeting
Google Shared Folder

All required stakeholders are represented in a dated sign-in sheet with printed names, roles, and signatures

Parent-Family Engagement Policy and Opportunities (ESSA Title I SWE 4.1 and 4.2)

PFE Policy
A copy of the PFE Policy in English and Spanish, the title on PFE Policy states “[Campus Name] Parent and 
Family Engagement Policy” with current school year, the revision date (MM/DD/YYYY), and has the principal’s 
initials or signature

Google Shared Folder

PFE Policy Review & 
Revise Meeting

Dated invitation(s)/notice(s) of meeting(s)

Google Shared FolderDated agenda and minutes from the meeting documenting discussion and decisions

All required stakeholder groups are represented that is reflected on a dated sign-in sheet that includes printed 
names, roles, and signatures
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Title I Compliance Documentation and Submissions

Parent-Family Engagement Policy and Opportunities (ESSA Title I SWE 4.1 and 4.2)

Documentation Description CIP Location / Upload Location Done

PFE Distribution Answered how and when was your PFE Policy distributed
CIP - Quality Checklist

PFE Availability PFE Policy is in an accessible location on your campus, list of available languages, and posted on your website

PFE Meetings Upload at least 4 invitations/notices representing family engagement meetings and trainings on different days and 
times Google Shared Folder

School-Parent-Compact (ESSA Sec. 1116(d)

School-Parent 
Compact

A copy of the Compact in English and Spanish, the title on PFE Policy states “[Campus Name] Parent and Family 
Engagement Policy” with current school year, the revision date (MM/DD/YYYY), has the principal’s initials or 
signature, and a scanned, signed copy of the School-Parent Compact Certification

Google Shared Folder

PFE Policy is in an accessible location on your campus, list of available languages, and posted on your website CIP - Quality Checklist

School-Parent 
Compact Review & 

Revise Meeting

Dated invitation(s)/notice(s) of meeting(s)

Google Shared FolderDated agenda and minutes from the meeting documenting discussion and decisions

All required stakeholder groups are represented that is reflected on a dated sign-in sheet that includes printed 
names, roles, and signatures

Annual Title I Meeting (ESSA Sec. 1116(D)(c)(1) / Value and Utility of Parents (ESSA Sec. 1116(e)(3))

Title I Meetings

Dated invitations/notices of a minimum of 2 meetings

Google Shared Folder

Presentation/Slide Deck and agendas for both meetings

CIP was presented to parents & families during Title I meeting presentation as noted on agenda

Campus Parents Right to Know information was included in Title I meeting presentation/slide deck

Dated sign-in sheets that include printed names,roles, and signatures for both meetings

Staff Training: Value 
& Utility of Parents

Presentation/Slide Deck and agenda 

All required stakeholder groups are represented and reflected on a dated sign-in sheet that includes printed 
names,
roles, and signatures
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Assurances and Approval Information

Assistant Superintendent Assurance

As Assistant Superintendent for this campus, I will provide or facilitate the necessary district-level support mechanisms to support the principal in 
successfully implementing this Campus Improvement Plan. I also understand I am responsible for ensuring the principal carries out the plan elements 
as required by ESSA Title I and State Compensatory Education (SCE) guidelines.

Campus Principal Assurance

As principal for this campus, I will coordinate with my Assistant Superintendent to use district-provided services and support mechanisms to 
successfully implement the Campus Improvement Plan. I understand I am responsible for fulfilling all ESSA Title I and State Compensatory Education 
(SCE) requirements. I agree to carry out the plan elements as indicated herein.

Campus Name Campus Number

Storm Elementary 15907- 169

Superintendent Assistant Superintendent

Dr. Jaime Aquino

Principal SAISD Board Approval Date

Jackie Rodriguez Navar

Date #1 Presented to Stakeholders Date #2 Presented to Stakeholders

9/21/23 10/06/23
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Committee Members

Listed below are the members who were part of developing the Campus Improvement Plan
Name Role Name Role

Jackie Rodriguez Navar Principal

Myriam Gonzalez Teacher 

Erica Cabello Teacher

Analisa Lopes Teacher

Maria Perez Teacher 

Samantha Guzman Teacher

Alexa Ramirez Teacher 

Dulce Cuellar Teacher

Louanne Rintala Teacher 

Carmen Leija Parent

Marissa Jones Assistant Principal

Myrna Chavarria Principal Fellow

Jennifer Greathouse Admin Intern
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